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Chapter 1. Letter to Shareholders 
Dear shareholders, 

The Group’s consolidated net operating revenues in 2025 was NT$4,908,087 thousand, a 
decrease of 5.04% compared with the consolidated net operating revenues of NT$5,168,773 
thousand in 2024; the income before income tax in 2025 was NT$820,280 thousand, a decrease of 
15.60% compared with the income before income tax of NT$971,909 thousand in 2024. In 2025, 
the global economy is expected to demonstrate overall growth momentum driven by policy 
adjustments in major countries and the continued development of the technology sector. However, 
international tariff policies and geopolitical variables continue to create uncertainty for the global 
economic outlook. The revival of the Chinese market is proceeding cautiously. Competition is 
intensifying in some industries, while the operating environment remains challenging. The Group 
closely monitors changes in the external environment and proactively addresses various challenges, 
maintaining steady operations. We have generated profits exceeding half of par value for five 
consecutive years, demonstrating our consistent long-term profitability. In the future, we will 
continue to deepen our focus on core technologies and high value-added applications, building on 
our existing foundation while maintaining prudent risk management to create long-term, stable 
value for all shareholders, balancing growth and stability. 

The Group’s 2025 Business Report and 2026 Business Plan summary report are as shown 
below: 

I. The 2025 Business Report 

(I) Implementation Results of the 2025 Business plan 

Unit: NT$ thousand; % 

Item 2025 2024 
Increase 

(decrease) in 
amount 

Increase 
(decrease) in 
percentage 

Operating revenues 4,908,087 5,168,773 (260,686) (5.04) 

Operating costs 3,513,057 3,697,810 (184,753) (5.00) 

Gross profits 1,395,030 1,470,963 (75,933) (5.16) 

Operating expenses 750,244 705,787 44,457 6.30 

Operating income 644,786 765,176 (120,390) (15.73) 

Income before income tax 820,280 971,909 (151,629) (15.60) 

(II) Budget execution: not applicable. 

(III) Financial income and expenditure and profitability analysis 

Item 2025 2024 

Capital 
structure 

Debt ratio (%) 34.84 37.32 
Long-term fund to property, plant and 
equipment ratio (%) 

566.05 546.34 

Liquidity 
Current ratio (%) 280.19 266.11 

Quick ratio (%) 255.59 244.42 

Profitability 

Return on total assets (%) 6.30 6.33 

Return on equity (%) 9.20 9.82 

Net margin (%) 11.38 11.14 

Basic earnings per share (NT$) 5.17 5.32 
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(IV) Research and development status 

The main areas of research and development (R&D) are relay, transformer and 
coil, stamping parts, components and module assembly, plastic injection molding parts 
(VCM, CONNECTOR, etc.), molds, and automated equipment R&D, design and 
manufacturing. 

II. 2026 Business Plan 

(I) Operating Policy: 

The Group will focus its resources on products with high growth in demand and 
wide applications, and will strive to introduce, produce, sell and build integrated 
solutions for related major components, and accelerate the improvement of production 
capacity of the manufacturing department to meet customer needs, as well as 
continuing to seek new component introduction and sales from partner companies and 
outsourcing companies. 

(II) Operating Objectives: 

The Group’s components are used in the lighting, household appliances, broadband 
wireless access, automotive electronics, industrial control, medical industry, IoT and 
optical communication industries, etc. As the industry evolves, the Group continue to 
introduce high value-added product lines and cooperate with platform suppliers to 
provide more complete solutions to customers and expand our services to customers in 
order to increase our revenue. 

(III) Important production and sales policies. 

1. For Channel Sales 

(1) Networking Industry 

The main applications in 5G cell are high-frequency magnetic components and 
signal reception steering motors. We are also an agent of a communication 
computing module for 4G/5G, automotive networking, and robotics 
applications. 

(2) Display Industry 

Dedicated to industrial, automotive and consumer application industries. 
Categorized functionally into RUGGED, MIP, MINI LED, OLED, ESL driver 
chips and interface conversion chips. 

(3) New Energy Application Industry 

In response to the market development trend of electric vehicles (EV) and 
servers, the Company is currently an agent for relay, IGBT, DIODE, SiC (silicon 
carbide) modules. In terms of heat dissipation, the Company is an agent for 
silicon nitride (Si3N4), Liquid metal phase change materials, Thermal 
Pad/Grease, CND, Graphene, alloy materials. 

(4) Optical industry 

For the optical communication market, the Company currently is an agent for 
non-sphere (100G, 400G) optical communication; for applications such as 
unmanned vehicles, robots, and video conferencing systems, the Company is 
also an agent for the Camera Module. 
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(5) Smart Home Appliance Industry 

In response to the advent of artificial intelligence and energy-saving era, various home 
appliances are actively implementing AI/ECO functions. NIDEC’s BRUSHLESS DC 
MOTOR that we resell is widely used in various home appliances. Such as: electric fans, 
cross-flow fans, air conditioners, dehumidifiers, air purifiers, washing machines. 

(6) Medical Care Industry 

In response to the market demand in China, the Company is an agent for 
SCINTILLATOR, which is widely used in medical computed tomography (CT), and can 
also be used in security inspection equipment. Micro-motors are widely used in various 
medical devices, such as water flossers, blood glucose meters, and microscopes, while 
chips can be used in ultrasound medical equipment; and Color Chart applications in AI 
image detection. 

(7) Electronic material application 

The Company acts as the agent of optical plastic film injection molding materials for 
smartphones, VR, AR, flexible packaging, and composite material applications. Our 
specificity in thermal products includes TIM materials such as graphene, liquid metal, 
V/C, thermal paste, thermal gel, and pads. For battery materials, we also sell Solid-State 
battery materials and lubricating oil products for motors. 

2. For Production and Manufacturing 

(1) Self-Developed Products 

A. Using the mold, molding, and stamping technologies of Audix Technology (Xiamen) 
and YUKA Precision (WuJiang), we develop high-end precision plastic parts and 
metal terminals for the information, communication, consumer electronics, and 
automotive markets, and for applications such as connectors, relays, voice coil 
motor modules, mobile device antennas, and hearing aids. 

B. We can develop insert molding products independently and further assemble them 
into Module or Solution Unit products according to customers’ needs. 

C. We are engaged in the complete mold manufacturing chain, from mold design, 
processing, mold assembly, and mold test in a seamless way, to provide customers 
with the fastest and most reliable service. 

D. Based on the existing industrial coils and transformers, we are actively developing 
coils and transformers for network communication, car reversing radar, electric 
vehicle and lighting markets. At the same time, we also accept customers’ requests 
to develop and manufacture customized products. 

E. We conduct R&D for automated production lines for in-vehicle transformers, 
replacing laborers with machines to reduce labor costs and achieve stable quality. 

These include EP6 (ultrasonic sensing drive transformer), tire pressure monitoring 
system, filter coils for defoggers, instrumentation lighting, common mode inductors 
for power cords and LED lighting. Especially with the huge domestic automobile 
market in Mainland China, and with car reversing assist systems and tire pressure 
monitoring systems becoming standard equipment in automobiles, the Group’s 
outlook for the in-vehicle transformer market is quite optimistic. Currently have 10 
EP6 production lines to meet customer orders. Our main customers are the top five 
car panoramic camera/car reversing radar companies in the world, and our end 
customers are GM, HYUNDAI, HONDA, VOLKSWAGEN, BYD, Geely, 
GreatWall, etc. 
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(2) Products Outsourced by Customers 

A. We enhance the competitiveness of products outsourced by customers in terms of 
cost, quality, and delivery time with the technology of self-developed products in 
order to obtain more opportunities for outsourcing. 

B. We appropriately adjust the products outsourced by customers to enhance 
profitability. 

C. We utilize the automatic production design and manufacturing technology of the 
equipment engineering department to gradually introduce the automatic production 
process to improve production capacity and profitability. 

D. At present, our outsourcing customers include well-known global companies such 
as FCL Components and MOLEX. 

(3) Product Design and Development Outsourced by Customers 

The Group has been devoted to serving VCM (Voice Coil Motor) customers for a long 
time, and benefits from the increasing demand for multi-lens smartphones. The primary 
customers are major VCM (Voice Coil Motor) companies in the world/Mainland China, 
and our end customers are international brands such as APPLE and brands in Mainland 
China such as OPPO, VIVO, Xiaomi, HUAWEI, Honor, Lenovo and Transsion. In the 
future, we will actively expand into product applications beyond smartphones. 

3. For Product Testing and Certification 

(1) We continue to expand the electromagnetic compatibility (EMC) testing and certification 
business for electrical and electronic products. 

The scope of EMC control in advanced countries in the world is expanding, and the 
Bureau of Standards, Metrology and Inspection (BSMI) of Taiwan’s Ministry of 
Economic Affairs (MOEA) is actively promoting the EMC certification system for 
products. Some developing and undeveloped countries are also introducing EMC 
certification, and the demand for EMC testing and certification services is expanding 
due to the continuous innovation of electrical and electronic products. The Group’s 
Product Certification Business Unit has built complete EMC professional testing 
laboratories in Taiwan & Mainland China with a strong technical management team to 
provide customers with accurate and fast testing and certification services. The EMC 
testing building in Linkou was completed and started operations in 2012, which can 
provide more advanced, more comprehensive, and better quality EMC testing and 
certification environment for domestic and overseas customers, and we continued to 
build more EMC Chambers to meet the increasing testing demand and help customers 
to shorten the time to market. 

(2) We continue to expand the product safety testing and certification business of electrical 
and electronic products 

Safety in the use of electrical and electronic products is vital to the lives and property of 
users, and countries around the world have set product safety technical indicators for the 
characteristics of their domestic use environment. The Group’s Product Certification 
Business Unit has laboratories accredited by BSMI, MOEA of Taiwan ROC, UL of the 
U.S., CSA of Canada, TUV Rheinland of the E.U., Nemko of Norway, CNAS of China, 
JQA of Japan, etc., which are also CBTL laboratories accredited by IECEE and can help 
customers to obtain safety standard certification from various countries quickly and 
shorten the time to market. The laboratories in Taiwan and Mainland China have also 
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been accredited by S-JQA, PSE, and CBTL, making them to become the only Japan 
JQA-accredited laboratories in Taiwan & Mainland China, providing localized testing 
and certification services for domestic and foreign companies seeking outsourcing 
business opportunities from Japanese customers. In 2012, the Group’s Shenzhen 
laboratory got accreditation by China CQC as a CBTL laboratory in Mainland China, 
which can conduct CB testing and issue reports. In 2021, the Shenzhen laboratory got 
China CNCA accreditation as a CCC testing laboratory and can conduct China 
Compulsory Certification Mark testing & reports, which will help domestic enterprises 
to obtain domestic and international safety standard certification quickly and shorten the 
time to market and expand business opportunities. 

(3) We continue to develop integrated automatic EMC & RF testing software 

The EMC testing software developed by the Group’s Product Certification Business Unit 
is in a leading position in Taiwan and exported to major companies and laboratories in 
Korea and Mainland China. As the test software needs to be updated year by year 
compliance with the international standards, major manufacturers also need to purchase 
professional test software for their internal R&D needs or for their own testing needs for 
product quality improvement, and the market is growing steadily. In response to the 
demand for mandatory testing of digital TV performance in the E.U., the Group’s 
Product Certification Business Unit has successfully developed a digital TV performance 
testing system that has been approved by the Taiwan Accreditation Foundation (TAF) 
and has been granted a patent in the Republic of China to protect the Group’s expertise 
and prove that it meets international testing system standards. In addition, the Group’s 
Product Certification Business Unit has developed the “electric field simulation three-
board line field interference automatic test system” and the “mobile communication anti-
suit police system” for 5G NR communications, “multi-antenna RF power analysis and 
measurement device,” “wireless network traffic test device,” “selective receiver test 
device” and the “Wi-Fi 6E direct and competitive protocol test device” in response to 
the recent development of new industries such as electric vehicles and 5G NR wireless 
communication. In addition to obtaining the patents in the Republic of China, the 
products have been successfully sold to domestic testing laboratories. The Group’s 
Product Certification Business Unit will continue to actively pursue R&D of functional 
testing software and system environment requirements related to new areas. 

(4) Testing Environment Engineering Services 

With the continuing launches of new electrical and electronic products, customers need 
to set up their own testing laboratories for R&D purposes or to meet the time to market 
of their products or to ensure the quality of their products from mass production. The 
Group’s Product Certification Business Unit has been working in this area for many 
years, and with self-developed integrated testing software to provide customers with 
one-stop technical services, it has established a certain market position and quality image 
in the industry. In addition, as Mainland China has become the world’s factory, major 
international companies have moved in, and with strong domestic demand and the active 
promotion of the CCC certification system in Mainland China, the demand for national 
testing units and enterprises to establish their own testing environment is the driving 
force behind the growth of the Group’s Product Certification Business Unit in this area. 

(5) We actively enter into energy-saving and environmental protection technology services 
The global awareness of environmental protection is on the rise and the demand for 
energy saving and carbon reduction is soaring. For example, the U.S. Environmental 
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Protection Agency has required that products such as computers, televisions, and 
photocopiers must obtain EPA certification starting in 2011. Taiwan’s Environmental 
Protection Administration’s Environmental Label and the Bureau of Energy’s Energy 
Label also regulate products in this area, and the E.U., Mainland China, Japan, Korea, 
and Australia also have similar requirements, indicating the development of the green 
energy industry cannot be ignored. The Group’s Product Certification Business Unit 
has been accredited by the U.S. Environmental Protection Agency as an EPA laboratory, 
and also accredited by the California Energy Commission’s CEC. At the same time, the 
Group has undertaken a research project by the Industrial Technology Research Institute 
(ITRI) to conduct testing and data collection for energy-saving products selling in Taiwan, 
and has assumed corporate social responsibility for setting energy-saving standards for 
products in Taiwan. In addition, the Group’s Product Certification Business Unit has 
purchased server energy-saving testing software and established energy and water saving 
testing equipment and capabilities for washing machines and secondary lithium batteries, 
and invested in the establishment of testing environments for RoHS and REACH. In 
addition, in view of the increasingly serious issue of air pollution, the Group’s Product 
Certification Business Unit invested in the construction of the first privately operated PM 
2.5 dedicated testing laboratory with technologies transferred from Industrial Technology 
Research Institute(ITRI), which was completed and started operations in 2018. In 
response to the inspection requirements of the BSMI, MOEA for regulated products 
subject to inspection, we have obtained the energy efficiency testing qualification of the 
new version of the standard for electric cookers and storage-type electric water heaters 
in 2019, and we further acquired the energy efficiency testing qualification of refrigerator 
products in 2021. In 2024, the Group obtained the laboratory designated for the 
dehumidifiers. In 2023, the Group’s Product Certification Business Unit also obtained 
the CECP (Chian Energy Conservation Program) testing qualification for the Information 
Technology Equipment (ITE). In 2024, the Group obtained the qualification for the 
Mainland China Micro-Computer, Display CEL Energy Efficiency Recognition 
Laboratory. In 2025, the laboratory obtained accredited laboratory qualification for the 
new CEL energy efficiency and CECP energy saving standards for monitors in Mainland 
China. 

(6) The Group’s Product Certification Business Unit has established a cell phone Specific 
Absorption Rate (SAR) testing laboratory, a Fully Anechoic Chamber for wireless 
communication products, and an antenna test (OTA/CTIA) testing laboratory in the 
Linkou EMC testing building to promote the wireless testing and certification business 
of handheld products, and actively develop the global certification channel for wireless 
communication products. We have successfully completed and gained practical 
experience in more than 100 countries or regions for international certification. At the 
same time, the technique service business group’s laboratories in Shenzhen, Shanghai 
and Suzhou Wujiang will also simultaneously expand the testing and certification 
capabilities of wireless communication products, such as the cell phone Specific 
Absorption Rate (SAR) testing laboratory, Fully Anechoic Chamber for wireless 
communication products, and antenna test (OTA/CTIA) testing laboratories, which will 
help the Group to expand its testing and certification business. 

(7) The Group’s Product Certification Business Unit has already invested in the high-power 
three-phase EMC testing capabilities for power supply products in the laboratories in 
Linkou and Suzhou Wujiang, which can conduct EMC testing and certification for high-
power products such as AI servers or cloud servers and PV systems. In addition, 
Mainland China has become the world’s largest automobile production and sales market, 
the Group’s Product Certification Business Unit will also enter the area of vehicle 
electronic EMC testing in the coming years, which will be more conducive to the 
expansion of the Group’s testing and certification business. 
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(8) With the advancement of wireless communication technologies of new generations, IoT 
is also using 3G/4G (LTE)/5G NR, Wi-Fi, BT, NFC, RF ID, NB-IoT and other wireless 
transmission technologies for various communication service applications. As such, the 
Group’s Product Certification Business Unit has established complete wireless 
communication testing laboratories and technologies in Taiwan and South and East 
China respectively. Starting from the second half of 2019, the Group has introduced the 
testing capability and certification status of NCC PLMN11 (NB-IoT) specification in 
Taiwan. In addition, in response to the new wireless communication network technology 
of 5G NR, the Group has also actively deployed and invested in the procurement of 5G 
NR related testing equipment and the construction of testing and certification capabilities 
in 2020. The Linkou laboratory of the Group’s Product Certification Business Unit has 
obtained TAF ISO17025 & ISO17065 accreditation in 2020, and has been able to conduct 
strict mandatory standard testing and certification of electromagnetic radiation and radio 
frequency characteristics of 5G NR devices and products operating in the Sub-6GHz and 
millimeter wave bands (up to 260GHz) since 2021, and also follows the requirements of 
Taiwan NCC regulations to conduct strict review and certification of testing results. In 
2016, the Shenzhen laboratory established the Japanese Telecommunications Business 
Law & Japan Radio Law (TBL & JRL) testing capabilities, and continued to update and 
upgrade the hardware and software testing equipment for 5G NR in 2020 and 2021, 
which can provide complete one-stop testing and certification services for cell phones, 
tablets and other handheld communication devices sold in Japan. In 2022, we obtained 
both US FCC and EU CE certifications, and expanded our wireless product testing 
services. In alignment with the announcement by Taiwan’s Ministry of Digital Affairs 
regarding to the 6GHz band opening program, we applied for Taiwan’s NCC Wi-Fi 6E/7 
wireless product certification body in 2024, and The Japan TBL testing system was 
upgraded in 2025 to support dual-SIM emergency communication testing for 5G NR 
smartphones. We will continue to adapt to new developments in mobile communication 
and Wi-Fi technologies and products. Launching certification services across multiple 
countries will help drive our revenue growth. 

 

I would like to take this opportunity to express our sincere appreciation for your 
long-term support and advice. With the efforts of all employees, the Group will uphold 
the spirit of “Initiative, Integrity, Innovation, Integration” to create further value for the 
Company and its shareholders. 

 
Yours sincerely, 

 

 

Chairman: Chung, Yuan-Kai 
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2. Major shareholders of the corporate shareholders: None. 

3. Principal shareholder of corporate shareholders with a juridical person as its major shareholder: 
None. 

4. Information on Directors (2) 

(1) Professional qualifications of Directors and independence information disclosure of 
Independent Directors 

Qualifications 
 
 
 
Name 

Professional qualifications and experience 
(Note 1) 

Independence 
 (Note 2) 

Number of Other 
Taiwanese Public 

Companies 
Concurrently 
Serving as an 
Independent 

Director 

Director 

Chung, Yuan-Kai 

Promoted to Executive Vice President in 2016 
and accepted the role as General Manager in 
2020. In 2022, he took up the greater 
responsibilities as the Chairman. He is also 
concurrently the chairman and director of many 
sales channels, manufacturing and certification 
companies, such as, as a Chairman for AHC 
Warehouse and Trading (Shenzhen), AHI 
Electronics Warehouse (Shanghai), Audix 
Technology (Xiamen), Audix Technology 
(Wujiang), and YUKA Precision (Wujiang); and 
as a Director for Toyo Kuni Electronics, Audix 
HI-Tech Investment, Audix Technology 
(Shenzhen), and Audix Technology (Shanghai). 
He possesses experiences in product 
management and business management skills. 

(5)(6)(8)(9)(11) 0 

Chen, Ching-Tsung 

He is currently a chairman of many certification 
companies, such as, as a Chairman for Audix 
Technology Co., Audix Technology (Shenzhen), 
and Audix Technology (Shanghai). Qualified for 
US NARTE EMC engineer certification, and 
possesses a good network in the certification 
industry, with a wealth of experiences and 
technical and business management skills. 

(1)(3)(4)(5)(6)(7) 
(8)(9)(10)(11) 

0 

Chung, Cheng-Huang 

Founder of Audix Corporation. Possesses 
experience in business establishment and 
management of listed company, with corporate 
business management skills. Currently the 
President of Audix Corporation and Director of 
YUKA Precision (Wujiang). Familiar web-based 
channel and the industrial developments of 
semiconductor components and possesses 
outstanding leadership and coordinating skills. 

(5)(6)(7)(8)(9)(11) 0 
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Qualifications 
 
 
 
Name 

Professional qualifications and experience 
(Note 1) 

Independence 
 (Note 2) 

Number of Other 
Taiwanese Public 

Companies 
Concurrently 
Serving as an 
Independent 

Director 

Lo, Chi-Hung 

Previously served as the Chairman of 
LIHKONG Company and the Director of 
WELLBRIGHT METAL INDUSTRIAL CO., 
LTD. Possesses a wealth of industry experiences, 
network, and practical experiences in corporate 
business management. 

(1)(2)(4)(5)(6)(7) 
(8)(9)(10)(11) 

0 

Chung, Yuan-Chi 

Currently serving as the Finance Director of 
the Investment Business, Audix Corporation 
and as director of many sales channels and 
manufacturing companies, such as, as a 
Director for Toyo Kuni Electronics, AHC 
Warehouse and Trading (Shenzhen), AHI 
Electronics Warehouse (Shanghai), Audix 
HI-Tech Investment, Audix Technology 
(Wujiang), and YUKA Precision (Wujiang). 
Possesses professional skills in finance 
management, investment evaluation and 
judgement, operation management and 
corporate business management. 

(5)(6)(7)(8)(9)(11) 0 

Independent Director 

Lai, Ying-Che 

Previously served as the representative in the 
Territory of the Republic of China, Niigata 
Seiki Co., Ltd. Taipei Branch (JAPAN). 
Possesses rich industrial experience, network, 
and practical experiences in corporate 
business management. 

(1)(2)(3)(4)(5)(6) 
(7)(8)(9)(10)(11) 

0 

Huang,Yun-Ju 

Licensed attorney and currently serving as a 
partner at Huang & Partners Law Office, 
formerly served as an attorney at PwC 
Legal. Previously served as a supervisor at 
China Great Wall Securities, and as an 
independent director of Lifestyle Global 
Enterprise Inc. and Genesis Technology, 
Inc. Possesses a strong legal background 
and extensive professional expertise, along 
with cross-industry board experience, and 
demonstrates a high level of professional 
judgment in corporate risk management, 
legal compliance, and board oversight. 

(1)(2)(3)(4)(5)(6) 
(7)(8)(9)(10)(11) 

0 
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Qualifications 
 
 
 
Name 

Professional qualifications and experience 
(Note 1) 

Independence 
 (Note 2) 

Number of Other 
Taiwanese Public 

Companies 
Concurrently 
Serving as an 
Independent 

Director 

Cheng,Su-Chen 

Licensed as a Certified Public Accountant 
and currently serving as the head of Genesis 
& Co., CPA, and serving as Deputy Director 
of the Welfare Committee of the Taipei City 
CPA Association and a member of the 
Public Policy Committee of the National 
Federation of CPA Associations of the 
R.O.C. Previously served as an associate at 
Evertrust CPA Firm and an auditor at Crowe 
(TW) CPAs. Possesses a strong professional 
background in finance, accounting, and 
auditing, with extensive practical 
experience. Is proficient in accounting 
standards, the preparation and auditing of 
financial statements, and relevant tax laws 
and regulations, and demonstrates a high 
level of professional judgment in corporate 
accounting and tax risk management, 
enhancement of financial transparency, and 
board oversight functions. 

(1)(2)(3)(4)(5)(6) 
(7)(8)(9)(10)(11) 

0 

Liu,Ding-Kuo 

Previously served as Deputy General 
Manager at Audix Corporation and 
possesses cross-functional practical 
experience across the channel business 
group, manufacture business group, and 
management division. Prior to his current 
role, he spent twenty years as a sales 
director in the channel business group, 
building expertise in market development 
and channel strategy. He then served three 
and a half years in the management 
division, gaining a strong understanding of 
corporate governance and operational 
processes. Following that, he dedicated 
eight years to the manufacture business 
group, deepening his knowledge of 
manufacturing operations and management 
practices. After reaching retirement age as 
stipulated by company policy, the Board of 
Directors assessed his professional 
background and the Company’s corporate 
governance needs. Upon confirming his 
qualifications as an independent director, he 
was rehired to serve in that capacity. 

(1)(2)(3)(4)(5)(6) 
(7)(8)(9)(10)(11) 

0 
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Qualifications 
 
 
 
Name 

Professional qualifications and experience 
(Note 1) 

Independence 
 (Note 2) 

Number of Other 
Taiwanese Public 

Companies 
Concurrently 
Serving as an 
Independent 

Director 

Leveraging his deep understanding of the 
industry and company operations, he 
provides expert advice on matters such as 
manufacturing management, operational 
risks, and strategic planning, thereby 
assisting the Board in fulfilling its 
supervisory and strategic advisory duties. 

 
Note 1: Directors and Independent Directors above do not have any of the situations set forth in Article 30 of the 

Company Act. 
 

Note 2: Independence: 
(1) Not an employee of the Company or any of its affiliates. 
(2) Not serving as a Director or Supervisor of the Company or any of its affiliates (not applicable to 

Independent Directors appointed in accordance with the Act or the laws and regulations of the local 
country by, and concurrently serving as such at, the Company and its parent or subsidiary or a subsidiary 
of the same parent). 

(3) Not a natural-person shareholder who holds shares, together with those held by the person’s spouse, minor 
children, or held by the person under others’ names, in an aggregate amount of 1% or more of the total 
number of outstanding shares of the Company or ranking in the top 10 in holdings. 

(4) Not a manager in (1) or not a spouse, relative within the second degree of kinship, or lineal relative within 
the third degree of kinship of personnel in (2) and (3). 

(5) Not a Director, Supervisor or employee of a corporate shareholder that directly holds 5% or more of the 
total number of issued shares of the Company, or that ranks among the top 5 in shareholdings, or that 
designates its representative to serve as a Director or Supervisor of the Company under Article 27, 
paragraph 1 or 2 of the Company Act (not applicable to Independent Directors appointed in accordance 
with the Act or the laws and regulations of the local country by, and concurrently serving as such at, the 
Company and its parent or subsidiary or a subsidiary of the same parent). 

(6) If a majority of the Company’s Director seats or voting shares and those of any other company are 
controlled by the same person: not a Director, Supervisor, or employee of that other company (not 
applicable to Independent Directors appointed in accordance with the Act or the laws and regulations of 
the local country by, and concurrently serving as such at, the Company and its parent or subsidiary or a 
subsidiary of the same parent). 

(7) If the Chairman, General Manager, or person holding an equivalent position of the Company and a person 
in any of those positions at another company or institution are the same person or are spouses: not a 
Director (or Governor), Supervisor, or employee of that other company or institution (not applicable to 
Independent Directors appointed in accordance with the Act or the laws and regulations of the local 
country by, and concurrently serving as such at, the Company and its parent or subsidiary or a subsidiary 
of the same parent). 

(8) Not a Director, Supervisor, officer, or shareholder holding 5% or more of the shares, of a specified 
company or institution that has a financial or business relationship with the Company (not applicable 
specific company or institution that holds more than 20% but less than 50% of the total number of issued 
shares of the Company and Independent Directors appointed in accordance with the Act or the laws and 
regulations of the local country by, and concurrently serving as such at, the Company and its parent or 
subsidiary or a subsidiary of the same parent). 

(9) Not a professional individual who, or an owner, partner, Director, Supervisor, or officer of a sole 
proprietorship, partnership, company, or institution that, provides auditing services to the Company or any 
affiliate of the Company, or that provides commercial, legal, financial, accounting or related services to the 
Company or any affiliate of the Company for which the provider in the past 2 years has received 
cumulative compensation exceeding NT$500,000, or a spouse thereof; provided, this restriction does not 
apply to a member of the remuneration committee, public tender offer review committee, or special 
committee for merger/consolidation and acquisition, who exercises powers pursuant to the Act or to the 
Business Mergers and Acquisitions Act or related laws or regulations. 

(10) Not having a marital relationship, or a relative within the second degree of kinship to any other Director of 
the Company. 

(11) Not a government agency, juristic person, or its representative set forth in Article 27 of the Company Act 
of the R.O.C. 
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(2) The diversity and independence of the Board of Directors 

A. Diversity of the Board of Directors 

The Company has already established the diverse policies under Article 20 of the 
Corporate Governance Best Practice Principles on the operation, operation model and 
development needs of the board member composition, including but not limited to the 
following standards for the two major aspects: 

a. Basic requirements and values: Gender, age, nationality and culture. 

b. Professional knowledge and skills: A professional background (e.g., law, accounting, 
industry, finance, marketing technology), professional skills, and industrial experiences. 

All members of the board shall have the knowledge, skills, and experience necessary to 
perform their duties. To achieve the ideal goal of corporate governance, the board of 
directors shall possess the following abilities: 

a. Ability to make operational judgments. 

b. Ability to perform accounting and financial analysis. 

c. Ability to conduct management administration. 

d. Ability to perform crisis management. 

e. Knowledge of the industry. 

f. An international market perspective. 

g. Ability to lead. 

h. Ability to make policy decisions. 

To enhance the governance structure of the Board of Directors and implement board 
diversity policies, the Company, at the time of the 2025 board re-election, considered 
not only the directors’ industry experience and management capabilities but also the 
diversity of their professional backgrounds. Specifically, the Company added directors 
with legal and CPA qualifications to enhance the Board’s expertise and 
decision-making quality in areas such as legal compliance, financial oversight, and risk 
management.  

Regarding gender diversity on the Board, the Company prioritizes increasing the 
proportion of female directors. At the 2025 director election, two female directors were 
successfully appointed, exceeding the statutory requirement of at least one director of 
each gender and achieving the established short-term goal, demonstrating the 
Company’s commitment to gender equality.  

Currently, the Board is composed of 78% men (7 members) and 22% women (2 
members). In the future, the Company will continue to advance diversity on the Board 
of Directors, aiming for long-term representation of at least one-third of either gender 
on the Board. This will foster balanced representation and diverse perspectives, 
enriching decision-making and strengthening long-term competitiveness. 
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Implementation status of the diversity policy: 

a. Basic composition: 

Diversity 
items 

 
Names  
of directors 

Nationality Gender 
With 

employee 
identity 

Age (years) 
Number of years 

served as 
independent director 

60 and 
below 

61-70 
71 and 
above 

Below  
9 years 

Over  
9 years 

Chung, 
Yuan-Kai 

Taiwan 
(R.O.C.) 

Male     

 

Chen, 
Ching-Tsung 

Taiwan 
(R.O.C.) 

Male     

Chung, 
Cheng-Huang 

Taiwan 
(R.O.C.) 

Male     

Lo,  
Chi-Hung 

Taiwan 
(R.O.C.) 

Male     

Chung, 
Yuan-Chi 

Taiwan 
(R.O.C.) 

Male     

Lai, Ying-Che 
Taiwan 

(R.O.C.) 
Male       

Huang, 
Yun-Ju 

Taiwan 
(R.O.C.) 

Female       

Cheng, 
Su-Chen 

Taiwan 
(R.O.C.) 

Female       

Liu, 
Ding-Kuo 

Taiwan 
(R.O.C.) 

Male       

b. professional background, professional knowledge and skills: 

Diverse core 
items 

Names  
of directors 

Business 
judgment 

Accounting, 
finance and 

law 

Business 
management 

Crisis 
management 

Industry 
knowledge 

International 
market 

perspective 
Leadership 

Strategic 
decisions 

Chung, 
Yuan-Kai 

        

Chen, 
Ching-Tsung 

        

Chung, 
Cheng-Huang 

        

Lo,  
Chi-Hung 

        

Chung, 
Yuan-Chi 

        

Lai, 
 Ying-Che 

        

Huang, 
Yun-Ju 

        

Cheng, 
Su-Chen 

        

Liu, 
Ding-Kuo 

        
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c. If the number of female directors currently accounts for less than one-third of the total 

number of directors, the reason and the corrective action plan shall be stated:  
The Company’s Board of Directors currently has fewer than one-third female directors. The 
main reason is that the election of board members is based on professional experience and 
competence, with gender not being a determining factor. To improve gender diversity on 
the Board of Directors, the Company will actively seek and consider female candidates 
with outstanding professional backgrounds in future director elections. The Company will 
also gradually adjust the gender composition of the Board in accordance with the timeline 
required by relevant laws and regulations to ensure that female directors ultimately account 
for one-third of the Board. 

B. Independence of the Board of Directors 

a. There are nine Directors sitting on the Company’s Board of Directors (including four 
Independent Directors), where the number of Independent Directors consists of 44% of the 
Board members. These Independent Directors has issued the statement upon their 
inauguration declaring their compliance with the requirements prescribed in the 
“Regulations Governing Appointment of Independent Directors and Compliance Matters 
for Public Companies” and Article 14-2 of the Securities and Exchange Act during the two 
years before being elected or during the term of office. The Company reviewed the 
independence of each Independent Director and issued the check list for Independent 
Directors’ qualifications at their inauguration to ensure the compliance with provisions 
regarding independence.  

b. Among the Directors, the Chairman Chung, Yuan-Kai, Director Chung, Cheng-Hung and 
Director Chung, Yuan-Chi are relatives within the second degree of kinship. The 
remaining six Directors are not spouses or relatives within the second degree of kinship of 
each other. Therefore, it complies with Paragraph 3, Article 26-3 of the Securities and 
Exchange Act. 
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Range of Remuneration for the General Manager and Vice Presidents  
(top five highest-paid executives) 

Note: Mr. Liu, Chang-Der was appointed as Vice President on 2025.06.02. 

3. Employee’s profit sharing bouns paid to management team 
  For the year ended December 31, 2025; Unit: NT$ thousand 

 
Title Name Stock Cash Total 

Total amount as a % 
of net income 

M
anagem

ent Team
 

Chairman and General Manager 
Chung, 

Yuan-Kai 

0 
3,741 

(Estimated) 
3,741 

(Estimated) 
0.69% 

Operation Management Division  
Executive Vice President 

Chen, 
Liang-Teh 

Channel Business Division  
Executive Vice President 

Lin, 
Yi-Chao 

Channel Business Division  
Vice President 

Wu, 
Jung-Te 

Channel Business Division  
Vice President 

Liu, 
Chang-Der 

(Note 1) 

Operation Management Division  
Assistant General Manager 

Wang, 
Chia-Hsin 

Manufacturing Business Division 
Assistant General Manager 

Huang, 
Shih-Tsun 

Operation Management Division  
Assistant General Manager and 
Corporate Governance Officer 

Su, 
Wen-Yang 
(Note 2) 

Note 1: Mr. Liu, Chang-Der was appointed as Vice President on 2025.6.2. 

Note 2: Mr. Su, Wen-Yang was promoted to Assistant General Manager on 2025.1.17. 

Remuneration ranges of  
the General Manager and Vice Presidents  

(top five highest-paid executives)  

Name of the General Manager and Vice Presidents  
(top five highest-paid executives) 

The Company All Consolidated Entities 

Less than NT$1,000,000 Liu, Chang-Der Liu, Chang-Der 

NT$1,000,000 (incl.) – NT$2,000,000 (excl.) － － 

NT$2,000,000 (incl.) – NT$3,500,000 (excl.)  

Chen, Liang-Teh;  
Lin, Yi-Chao; 
 Wu, Jung-Te;  

Huang, Shih-Tsun 

Chen, Liang-Teh;  
Lin, Yi-Chao;  
Wu, Jung-Te; 

Huang, Shih-Tsun 

NT$3,500,000 (incl.) – NT$5,000,000 (excl.)  Chung, Yuan-Kai Chung, Yuan-Kai 

NT$5,000,000 (incl.) – NT$10,000,000 (excl.) － － 

NT$10,000,000 (incl.) – NT$15,000,000 (excl.) － － 

NT$15,000,000 (incl.) – NT$30,000,000 (excl.)  － － 

NT$30,000,000 (incl.) – NT$50,000,000 (excl.)  － － 

NT$50,000,000 (incl.) – NT$100,000,000 (excl.) － － 

NT$100,000,000 and above － － 

Total 6 6 
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4. Separately compare and describe total remuneration, as a percentage of net income stated in the 
parent company-only financial reports or individual financial reports, as paid by the Company and 
all other companies included in the consolidated financial statements during the past 2 fiscal years 
to Directors, General Manager and Vice Presidents, and analyze and describe remuneration policies, 
standards, and packages, the procedure for determining remuneration, and its linkage to operating 
performance and future risk exposure. 
(1) Analysis of total remuneration, as a percentage of net income stated in the parent 

company-only financial reports or individual financial reports, as paid by the Company and all 
other companies included in the consolidated financial statements during the past 2 fiscal years 
to Directors, General Manager and Vice Presidents. 

Unit: NT$ thousand; % 

 
Item 

 
 
 

Title 

2024 2025 

Total remuneration As a % of net income Total remuneration As a % of net income 

The 
Company 

All 
Consolidated 

Entities 

The 
Company 

All 
Consolidated 

Entities 

The 
Company 

All 
Consolidated 

Entities 

The 
Company 

All 
Consolidated 

Entities 

Directors 6,515 6,515 1.16 1.16 7,515 7,515 1.38 1.38 

General Manager 

and Vice Presidents 
12,750 12,854 2.27 2.29 14,173 14,276 2.59 2.61 

1. The ratio of total directors’ remuneration to net income after tax in 2025 increased compared to 2024, mainly due to an increase in 
directors’ remuneration in 2025 and a decrease in net income after tax. 

2. The ratio of total remuneration of the General Manager and Vice Presidents to net income after tax in 2025 increased compared to 
2024, mainly due to the addition of one Vice President in 2025 and a decrease in net income after tax. 

(2) Remuneration policies, standards, and packages, the procedure for determining remuneration, and its 
linkage to operating performance and future risk exposure. 

The Company has specified in Article 26 of its Articles of Incorporation that if the Company makes 
profits (the so-called profit refers to the net income before tax deducting the distribution of 
remuneration to employees and directors) for the year, an amount equivalent to not less than 2.5% and 
not more than 5% of the profits should be appropriated as remuneration to employees (of this amount, 
not less than 25% should be set aside as remuneration to staff at the grassroots level) and an amount 
equivalent to 3% or less of the profits appropriated as remuneration to directors. The amount to be 
contributed shall be reviewed by the Remuneration Committee, and then submitted to the Board of 
Directors for discussion and approval, and shall be reported to the Annual Shareholders’ Meeting. 

The Company’s Directors’ remuneration was based on the performance evaluation result of each 
individual Director in the "Rules for Performance Evaluation of Board of Directors" as a reference for 
evaluation. The aspect of evaluation including their understanding of the Company’s core value, 
awareness of their duties and continual education, etc., and is also reviewed according to the degree of 
involvement in the Company’s operation and value of contribution and standards of industry peers. 

 Executive officers’ remuneration includes fixed salary, bonus and employee’s profit sharing bonus, 
of which the salary is determined with reference to the salary standard table that specifies the subsidies 
and salary standard of personnel of each level prescribed in the human resource regulations of the 
Company. During their employment in the Company, salary is adjusted based on their degree of 
responsibility and contribution to the Company’s operation and by taking the salary standard of industry 
peers into account; bonus and employee’s profit sharing bonus are paid in compliance with the 
“Regulations Governing Salary and Bonus” and “Regulations Governing Performance Appraisal” and 
highly in correlation with the performance appraisal which covers two major aspects, “Awareness and 
Function of Role” and “Performance Management.” The “Awareness and Function of Role” includes: 
venturing (such as seeking new business agency lines, and establishing new management policy), 
leadership (such as setting long-, mid- and short-term goals and leading subordinates to achieve and 
even go beyond goals); the “Performance Management” includes: execution ability (such as plan 
implementation and excellent budget achieving rate), management ability (actively improving sales and 
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non-operating income and caring about cost-benefit analysis), etc. The reasonable remuneration is paid 
with the consideration of aforementioned factors as well as overall business performance and division 
and individual performance.  

The Company prudentially evaluates its remuneration to Directors and senior executive officers 
depending on actual business performance from time to time and adjusts properly in alignment with 
future business risk exposure in order to minimize possibility of and correlation with future risk and 
seek equilibrium between sustainable development and risk management. 
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II. Implementation of corporate governance 
(I) Operations of the Board 

The Board held 7 meetings (A) in the most recent year. The attendance record of directors is 
listed below: 

Title Name 
Actual 

attendance 
(B) 

By 
proxy 

Actual 
attendance 

rate (%) 
[B/A]  

Notes 
Board of 
Directors 

Re-election on 
May 29, 2025 

Chairman Chung, Yuan-Kai 7 0 100% Re-elected 

Director 

Chen, Ching-Tsung 7 0 100% Re-elected 

Chung, Cheng-Huang 7 0 100% Re-elected 

Lo, Chi-Hung 7 0 100% Re-elected 

Chung, Yuan-Chi 7 0 100% Re-elected 

Independent 
Director 

Lai, Wen-Hsien 2 0 100% Stepped down 

Yeh, Sen 2 0 100% Stepped down 

Tsai, Yang-Cheng 2 0 100% Stepped down 

Lai, Ying-Che 7 0 100% Re-elected 

Huang, Yun-Ju 5 0 100% Newly elected 

Cheng, Su-Chen 5 0 100% Newly elected 

Liu, Ding-Kuo 5 0 100% Newly elected 

Other matters that require reporting: 

I. If any of the following circumstances occurs in the operation of the Board of Directors, 
the date, session, content of the motions, the opinions of all independent directors, and 
the Company’s handling of independent directors’ opinions shall be stated: 
(I) Matters referred to in Article 14 -3 of the Securities and Exchange Act: The 

Company has established the Audit Committee and is therefore not subject to the 
requirements of Article 14-3 of the Securities and Exchange Act. Please refer to the 
“Operation of Audit Committee” section of this annual report for related 
information. 

(II) Any matter about which an independent director expresses an objection or 
reservation that has been included in records or stated in writing other than those 
described above: None. 

II. Details, including names of directors, proposals, reasons for conflict of interest, and 
voting results, of circumstances where directors recused themselves due to conflict of 
interest: 
Date of 
meeting 
(Session) 

Agenda 
Name of  

recused director 

March 6 
(1st meeting of 

2025) 

Nomination of Director candidates (including 
Independent Director candidates) for 2025 by the 
Board of Directors. 

Chung, Yuan-Kai; 
Chen, Ching-Tsung; 

Chung, Cheng-Huang; 
 Lo, Chi-Hung; 

Chung, Yuan-Chi; 
Lai, Ying-Che 
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Date of 
meeting 
(Session) 

Agenda 
Name of  

recused director 

March 6 
(1st meeting of 

2025) 

To release of the newly elected Directors from the 
non-competition obligations. 

Chung, Yuan-Kai; 
Chung, Cheng-Huang; 

Chung, Yuan-Chi  

June 13 
(4th meeting of 

2025) 

Nomination of member candidates of the Company’s 
6th Remuneration Committee. 

Lai, Ying-Che; 
Huang, Yun-Ju; 

Cheng, Su-Chen; 
Liu, Ding-Kuo 

August 1 
(5th meeting of 

2025) 

Proposal of donation of NT$500 thousand to the Hong 
Bao Charitable Foundation. 

Chung, Yuan-Kai; 
Chung, Cheng-Huang; 

Chung, Yuan-Chi  

Proposal of the Company’s 2024 directors’ 
remuneration distribution. 

Chung, Yuan-Kai; 
Chen, Ching-Tsung; 

Chung, Cheng-Huang; 
 Lo, Chi-Hung; 

Chung, Yuan-Chi; 
Lai, Ying-Che 

Proposal of the Company’s 2024 Executive officers’ 
remuneration distribution. 

Chung, Yuan-Kai; 
Chung, Cheng-Huang; 

Chung, Yuan-Chi  

December 26 
(7th meeting of 

2025) 

Proposal of the Company’s 2025 annual bonus 
distribution for executive officers. 

Chung, Yuan-Kai; 
Chung, Cheng-Huang; 

Chung, Yuan-Chi 

Reason for recusal: The directors recused themselves from the proposals above where they had a 
conflict of interest in accordance with Article 15 of the Company’s “Rules of Procedure for Board 
of Directors’ Meetings.” 
Participation in voting: Directors with conflict of interest excused themselves lawfully. The 
proposals were passed as proposed unanimously after the chairperson consulted with all 
remaining attending directors. 

III. Implementation of self-evaluations by the Company’s Board of Directors and Functional 
Committees: 

Evaluation 
cycle 

Evaluation 
period 

Scope of 
evaluation 

Evaluation 
method 

Evaluation Criteria 

Once a year 
 

2024.11.01 
–- 

2025.10.31 
 

Board of 
Directors 

 

Self-evaluation of 
the Board of 

Directors 

 Participation in the Company’s 
operation.  

 Improvement of the Board of 
Directors’ decision-making 
quality.  

 Composition and structure of the 
Board.  

 Election and continuing 
education of directors. 

 Internal control. 
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III. Implementation of self-evaluations by the Company’s Board of Directors and Functional 
Committees: 

Evaluation 
cycle 

Evaluation 
period 

Scope of 
evaluation 

Evaluation 
method 

Evaluation Criteria 

Once a year 
 

2024.11.01 
–- 

2025.10.31 
 

Individual 
board 

members 

Self-evaluation of 
individual board 

members 

 Alignment with the goals and 
mission of the Company. 

 Knowledge of the directors’ 
duties. 

 Participation in the Company’s 
operation.  

 Management of internal 
relationship and communication. 

 Professionalism and continuing 
education of directors. 

 Internal control. 

Functional 
Committees 
(Including Audit 
Committee and 
Remuneration 
Committee) 

Self-evaluation of 
the Functional 
Committees 

 Participation in the Company’s 
operation.  

 Knowledge of functional 
committee’s duties. 

 Improvement of the functional 
committee’s decision-making 
quality. 

 Composition and member 
election of the functional 
committee. 

 Internal control. 

The result of Board of Directors’ and Functional Committees’ performance evaluations were reported 
to the Board of Directors on December 26, 2025.The average score of the overall Board of Directors 
performance self-evaluation was 99.33. The average score of the self-evaluations of individual board 
member was 98. The Directors gave favorable scores, representing the good overall board operations. 
The average score of the performance self-evaluation of the Audit Committee was 98.75, and the 
average score of performance self-evaluation of the Remuneration Committee was 98.5. Both 
committees are in good operation and fully perform their duties. (The scores are out of 100) 

IV. Evaluation of targets to enhance the role of the board and performance in the current year and last 
year: 
(I) To enhance the overall professionalism and diversity of the Board of Directors, at the 

time of the 2025 board re-election, the Company added directors with legal and CPA 
qualifications while also optimizing the gender structure by electing two female directors. 

(II) With regard to the issue that the Chairman concurrently serves as the President, the 
Company has added one additional seat of Independent Director to supervise the operation. 

(III) In order to improve the quality of Board decisions, professional lecturers were invited in 
2025 to conduct a special lecture on “How the Board of Directors and Senior Executives 
Review ESG Reports: ESG Information Disclosure Guidelines.” In addition, the Company 
continues to provide directors with practical, professional, and diverse continuing education 
courses to strengthen the overall effectiveness of the Board. 
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(II) Operation of Audit Committee 

1. The Audit Committee is composed of all Independent Directors and holds at least one meeting 
each quarter. The powers of the Audit Committee are as follows: 

(1) The adoption of or amendments to the internal control system pursuant to Article 14-1 of 
the Securities and Exchange Act. 

(2) Assessment of the effectiveness of the internal control system. 

(3) The adoption or amendment, pursuant to Article 36-1 of the Securities and Exchange Act, 
of the procedures for handling financial or business activities of a material nature, such as 
acquisition or disposal of assets, derivatives trading, loaning of funds to others, and 
endorsements or guarantees for others. 

(4) Matters in which a director is an interested party. 

(5) Asset transactions or derivatives trading of a material nature. 

(6) Loans of funds, endorsements, or provision of guarantees of a material nature. 

(7) The offering, issuance, or private placement of any equity-type securities. 

(8) The hiring or dismissal of a certified public accountant, or their compensation. 

(9) The appointment or discharge of a financial, accounting, or internal auditing officer. 

(10) Business Report and earnings distribution or loss make-up plan. 

(11) Annual financial reports signed or stamped by the Chairman, Executive officer and 
accounting officer.  

(12) Other material matters as may be required by the Company or by the competent authority. 

2. Major matters discussed and reviewed by the Audit Committee in 2025 are as follows: 

(1) Annual final accounting books (Business Report, financial statements and earnings 
distribution plan). 

(2) Assessment of the effectiveness of the internal control system and audit plan. 

(3) Policies related to internal control system. 

(4) The hiring of certified public accountants and evaluation of CPA’s independence and 
compensation. 

(5) Matters in which a director is an interested party. 

(6) Quarterly financial statements. 

In the most recent year, the Audit Committee convened 4 meetings (A), and the attendance of 
independent directors in the meetings is as follows: 

Title Name 
Actual 

attendance 
(B) 

By proxy 
Actual 

attendance rate 
(%) [B/A]  

Note 
Board of Directors 
Re-election on May 

29, 2025 

Independent 
Director 

Lai, Wen-Hsien 2 0 100% Stepped down 

Yeh, Sen  2 0 100% Stepped down 

Tsai, Yang-Cheng  2 0 100% Stepped down 

Lai, Ying-Che  4 0 100% Re-elected 

Huang, Yun-Ju 2 0 100% Newly elected 

Cheng, Su-Chen 2 0 100% Newly elected 

Liu, Ding-Kuo 2 0 100% Newly elected 
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Other matters that require reporting: 

I. Where the operation of the Audit Committee meets any of the following circumstances, the 
minutes concerned shall clearly state the meeting date, session, contents of motions, content of 
objections, reservations or material suggestions expressed by an Independent Directors, 
resolution of the Audit Committee meeting, and the Company’s response to the Audit 
Committee’s opinions: 

(I) Operations in the year: 
 

Date of meeting 
(Session) 

Agenda 

Matters listed 
in Article 14-5 

of the 
Securities and 
Exchange Act 

Opinion of 
Independent Director 

Material 
suggestion of 
Independent 

Director 
No 

opinion 
Objection or 
reservation 

March 6 
(13th meeting of the 

2nd term) 

Passed the 2024 Business Report and 
financial statements and consolidated 
financial statements. 

   － 

Passed the evaluation of independence 
and competency and appointment of the 
Company’s CPAs. 

   － 

Passed the 2024 Internal Control System 
Statement. 

   － 

Passed the 2024 earnings distribution 
plan. 

   － 

May 5 
(14th meeting of the 

2nd term) 

Passed the Consolidated Financial 
Statements for Q1 2025. 

 

  － 

August 1 
(1st meeting of the 

3nd term) 

Passed the Consolidated Financial 
Statements for the first half of 2025. 

 
  － 

Passed the donation of NT$500 thousand 
to the Hong Bao Charitable Foundation. 

   － 

November 7 
(2nd meeting of the 

3nd term) 

Passed the 2026 Annual Audit Plan and 
filing of the list of internal auditors and 
deputies. 

   － 

Passed the amendment to the relevant 
provisions of the payroll cycle in the 
Company’s “Internal Control System” 
and “Internal Audit Implementation 
Rules.” 

   － 

Passed the Consolidated Financial 
Statements for Q3 2025. 

 
  － 

Passed the appointment and 
compensation of the Company’s CPAs. 

   － 

Passed the list of non-assurance services 
expected to be provided by Ernst & 
Young and its affiliates in 2026. 

 

  － 

Resolutions of the matters above: Passed as proposed unanimously after the chairperson consulted with all attending 
Independent Directors. 

The Company’s response to the Audit Committee’s opinions: reporting to the Board of Directors’ meeting and passed 
unanimously by all attending Directors. 
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(II) Other than those described above, any resolutions unapproved by the Audit Committee but 
passed by more than two-thirds of directors: None. 

II. If Independent Directors recused from themselves from an agenda item in which they have a 
conflict of interest, specify the name of the independent director, agenda item, reason for recusal, 
and participation in voting: None. 

III. Communication between Independent Directors and the internal auditing officer and CPAs (must 
include material matters of communication, methods, and results relating to the Company’s 
financial and business conditions). 

(I) Policy for communication between Independent Directors and internal auditing officer: 
1. The internal auditing officer meets with Independent Directors at least once each quarter 

in the Audit Committee’s Meeting, and reports on the implementation status of annual 
audit plan and follow-up of internal control defects with the audit report and follow-up 
report for any defects of the previous month submitted at the end of each month. 
Independent Directors may communicate and discuss with internal auditing officer 
regarding the content of above-mentioned matters or at any time deemed necessary. Any 
material irregularity shall be reported to Independent Directors at any time. 

2. There was no such irregularity described above in 2025.The communication between 
Independent Directors and the internal auditing officer is good. 

(II) Policy for communication between Independent Directors and CPAs: 
1. The Company’s CPAs meet with Independent Directors at least once a year to report the 

result of review or audit concerning the financial statements and internal control of the 
Company and its foreign subsidiaries to the Independent Directors and communicate 
about amendments to laws and regulations that may affect the Company’s accounts. For 
any material irregularity, a meeting may be held at any time. 

2. There was no such irregularity described above in 2025. The communication between 
Independent Directors and CPAs is good. 

3. The Audit Committee completes the audit report with reference to the CPA audited 
financial statements and audit report.  

(III) Summary of communication between Independent Directors and internal auditing officer 
and CPAs in 2025: 

(The summary of communication can also be found on the Company’s website at 
http://www.audix.com by following the path: Audix Corporation’s Website\About 
Audix\Corporate governance\Summary of Communication Between Independent Directors 
and internal auditing officer and CPAs. ) 
1. Summary of communication between Independent Directors and internal auditing officer 

in 2025:  

Date 
Communication 

method 
Main Points of Communication 

Opinion of 
Independent 

Director 

March 6 Audit Committee 

(1) Internal audit report for January 
and February 2025. 

(2) 2024 Internal Control System 
Statement. 

No opinion 

May 5 Audit Committee 
Internal audit report for March and 
April 2025. 

No opinion 
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Date 
Communication 

method 
Main Points of Communication 

Opinion of 
Independent 

Director 

June 13 
Pre-meeting for 

the Board of 
Directors’ meeting 

Internal audit report for May 2025. No opinion 

August 1 Audit Committee 
Internal audit report for June and July 
2025. 

No opinion 

November 7 Audit Committee 

(1) Internal audit report for August to 
October 2025. 

(2) 2026 annual internal audit plan. 
(3) List of internal auditors and 

deputies for 2026. 
(4) Amendments to the “Internal 

Control System” and “Internal 
Audit Implementation Rules” 

No opinion 

December 26 
Pre-meeting for 

the Board of 
Directors’ meeting 

Internal audit report for November and 
December 2025. 

No opinion 

 
2. Summary of communication between independent directors and CPAs in 2025: 

Date 
Communication 

method 
Main Points of Communication 

Opinion of 
Independent 

Director 

March 6 Audit Committee 

(1) Matters discussed with the 
Corporate Governance Unit and 
management: independence of 
CPAs, content of the management 
representation letter, group audit 
scope, significant risks and key 
audit matters, execution and results 
of internal control testing, audit 
differences identified during the 
audit, and the expected audit 
opinion for the year 2024. 

(2) International Standard on Quality 
Management 1. 
(ISQM1/TWSQM1) 

(3) Update of laws and regulations 
governing securities. 

(4) IFRS updates 
(5) The latest news on Sustainability 

Disclosure Standards. 
(6) Introduction of the revisions to the 

12th Corporate Governance 
Evaluation System. 

No opinion 
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Date 
Communication 

method 
Main Points of Communication 

Opinion of 
Independent 

Director 

December 26 
Meeting with 

CPAs 

(1) Group audit scope. 
(2) Significant risks and preliminary 

views on key audit matters. 
(3) Execution strategies for internal 

control test. 
(4) Project and schedule of the audit. 
(5) Relationships and transactions 

with related parties. 
(6) International CPA Code of Ethics. 
(7) Information on Audit Quality 

Indicators (AQIs). 
(8) The latest news on Sustainability 

Disclosure Standards. 

No opinion 
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(IV) Composition of the Remuneration Committee and its operation 

1. Information on Remuneration Committee members 

Title 

Qualifications 
 
 
 
Name 

Professional 
qualifications and 

experience 
Independence 

Number of other 
public companies 

in which the member also 
serves as a member of their 
Remuneration Committee 

Independent 
Director 

(Convener) 
Lai, Ying-Che 

Please refer to the Information on 
Directors (II) on Page 11. 

0 

Independent 
Director 

Huang, Yun-Ju 
Please refer to the Information on 

Directors (II) on Page 11. 
0 

Independent 
Director 

Cheng, Su-Chen 
Please refer to the Information on 

Directors (II) on Page 12. 
0 

Independent 
Director 

Liu, Ding-Kuo 
Please refer to the Information on 

Directors (II) on Page 12-13. 
0 

2. Duties of the Remuneration Committee 

The Remuneration Committee shall exercise the due care of a good administrator in 
faithfully performing the following duties and making recommendations to the Board of 
Directors for its consideration. The main functions of the Committee are as follows: 

(1) Establish and periodically review the policies, systems, standards, and structure for 
the performance evaluation and remuneration of the Company’s directors and 
managers. 

(2) Regularly evaluate and determine the remuneration of the Company’s directors and 
managers. 

3. Operations of Remuneration Committee 

(1) The Company’s Remuneration Committee consists of four members. 

(2) Current term of office: The term of office is from June 13, 2025 to May 28, 2028. 
The Committee held 3 (A) meetings in the most recent year, and qualification of 
Committee members and their attendance are listed as follows: 

Title Name 
Actual 

attendance 
(B) 

By proxy 
Actual attendance 

rate (%)  
[B/A]  

Notes 
 

Independent 
Director 

Lai, Wen-Hsien 
(Convener, 5th 

Term) 
1 0 100% Stepped down 

Yeh, Sen 1 0 100% Stepped down 

Tsai, Yang-Cheng 1 0 100% Stepped down 

Lai, Ying-Che 
(Convener, 6th 

Term) 
3 0 100% Re-elected 

Huang, Yun-Ju 2 0 100% Newly elected 

Cheng, Su-Chen 2 0 100% Newly elected 

Liu, Ding-Kuo 2 0 100% Newly elected 
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Other matters that require reporting: 

I. If the Board of Directors does not adopt, or amends, the Remuneration Committee’s 
suggestions, please specify the meeting date, session, contents of motion, resolution of the 
board of directors, and the Company’s handling of the Remuneration Committee’s opinions 
(if the remuneration ratified by the board of directors is superior to that suggested by the 
Remuneration Committee, please specify the deviation and reasons thereof): None. 

II. For resolution(s) made by the Remuneration Committee with the Committee members 
voicing opposing or qualified opinions on the record or in writing, please state the meeting 
date, session, contents of motion, opinions of all members and the Company’s handling of 
the said opinions: None. 

III. Remuneration Committee’s meeting date, session, contents of motion, resolutions and the 
Company’s handling of the Remuneration Committee’s opinions for the most recent year are 
as follows: 

Date of meeting 
(Session) 

Agenda 
Resolutions of 
Remuneration 

Committee’s meeting 

March 6 

(9th meeting of the 
5th Committee) 

Passed the review of remuneration to 
Chairman and Directors.  

Passed unanimously by 
all attending members. 

Passed the review of remuneration policy 
and system for executive officers. 

Passed the proposal of 2024 directors’ 
remuneration and employees’ compensation 
distribution. 

Passed the Company’s 2024 remuneration to 
directors. 

August 1 

(1st meeting of the 
6th Committee) 

Passed the proposal of the Company’s 2024 
directors’ remuneration distribution. 

Passed the proposal of the Company’s 2024 
executive officers remuneration distribution. 

December 26 

(2nd meeting of the 
6th Committee) 

Passed the proposal of the Company’s 2025 
annual bonus distribution for executive 
officers. 

The Company’s response to the Remuneration Committee’s opinions: reporting to the Board of 
Directors’ meeting and passed unanimously by all attending Directors. 

 

 

- 47 -



 

 

(V
) 

P
ro

m
ot

io
n 

of
 S

us
ta

in
ab

le
 D

ev
el

op
m

en
t 

– 
Im

pl
em

en
ta

ti
on

 S
ta

tu
s 

an
d 

D
ev

ia
ti

on
s 

fr
om

 t
he

 S
us

ta
in

ab
le

 D
ev

el
op

m
en

t 
B

es
t-

P
ra

ct
ic

e 
P

ri
nc

ip
le

s 
fo

r 
T

W
S

E
/T

P
E

x 
L

is
te

d 
C

om
pa

ni
es

, t
he

 R
ea

so
ns

 a
nd

 C
li

m
at

e-
re

la
te

d 
In

fo
rm

at
io

n 

1.
 P

ro
m

ot
io

n 
of

 S
us

ta
in

ab
le

 D
ev

el
op

m
en

t 
– 

Im
pl

em
en

ta
tio

n 
St

at
us

 a
nd

 D
ev

ia
ti

on
s 

fr
om

 t
he

 S
us

ta
in

ab
le

 D
ev

el
op

m
en

t 
B

es
t-

P
ra

ct
ic

e 
P

ri
nc

ip
le

s 
fo

r 
T

W
S

E
/T

P
E

x 
L

is
te

d 
C

om
pa

ni
es

 a
nd

 th
e 

R
ea

so
ns

 T
he

re
of

 

P
ro

m
ot

e 
It

em
 

Im
pl

em
en

ta
ti

on
 s

ta
tu

s 
D

ev
ia

tio
n 

fr
om

 th
e 

Su
st

ai
na

bl
e 

D
ev

el
op

m
en

t B
es

t-
Pr

ac
tic

e 
Pr

in
ci

pl
es

 fo
r T

W
SE

/T
PE

x 
L

is
te

d 
C

om
pa

ni
es

  
an

d 
re

as
on

s 
th

er
eo

f 
Y

es
 

N
o 

S
um

m
ar

y 

I.
 

D
oe

s 
th

e 
C

om
pa

ny
 h

av
e 

a 
go

ve
rn

an
ce

 fr
am

ew
or

k 
fo

r 
pr

om
ot

in
g 

su
st

ai
na

bl
e 

de
ve

lo
pm

en
ts

 a
nd

 
a 

de
di

ca
te

d 
(o

r a
d-

ho
c)

 s
us

ta
in

ab
le

 d
ev

el
op

m
en

t 
un

it
 th

at
 is

 m
an

ag
ed

 b
y 

se
ni

or
 m

an
ag

em
en

t 
au

th
or

iz
ed

 b
y 

th
e 

B
oa

rd
 o

f 
D

ir
ec

to
rs

, a
nd

 
ho

w
 is

 th
e 

su
pe

rv
is

io
n 

of
 th

e 
B

oa
rd

? 


 

 
T

he
 “

Su
st

ai
na

bl
e 

D
ev

el
op

m
en

t P
ro

m
ot

io
n 

Ta
sk

 F
or

ce
” 

w
as

 
es

ta
bl

is
he

d 
in

 2
02

4.
 T

he
 o

rg
an

iz
at

io
n 

is
 s

tr
uc

tu
re

d 
ba

se
d 

on
 th

e 
su

st
ai

na
bl

e 
m

is
si

on
 o

f 
“E

nv
ir

on
m

en
t (

E
),

 S
oc

ie
ty

 (
S

),
 a

nd
 

G
ov

er
na

nc
e 

(G
)”

 a
nd

 is
 d

iv
id

ed
 in

to
 v

ar
io

us
 r

es
po

ns
ib

le
 u

ni
ts

 
ba

se
d 

on
 it

s 
fu

nc
ti

on
s 

an
d 

im
pl

em
en

ta
ti

on
 p

ra
ct

ic
es

. T
he

 ta
sk

 
fo

rc
e 

is
 r

es
po

ns
ib

le
 f

or
 f

or
m

ul
at

in
g 

an
d 

ex
ec

ut
in

g 
su

st
ai

na
bl

e 
de

ve
lo

pm
en

t p
ol

ic
ie

s,
 s

ys
te

m
s 

or
 r

el
at

ed
 m

an
ag

em
en

t g
ui

de
li

ne
s 

an
d 

co
nc

re
te

 p
ro

m
ot

io
n 

pl
an

s.
 

E
ac

h 
ye

ar
, t

he
 ta

sk
 f

or
ce

 c
om

pi
le

s 
an

d 
re

vi
ew

s 
th

e 
E

S
G

 R
ep

or
t, 

w
hi

ch
 is

 th
en

 s
ub

m
it

te
d 

to
 th

e 
B

oa
rd

 o
f 

D
ir

ec
to

rs
 f

or
 f

in
al

 
re

vi
ew

 a
nd

 a
pp

ro
va

l. 

N
o 

di
ff

er
en

ce
. 

II
. 

W
he

th
er

 th
e 

C
om

pa
ny

 c
on

du
ct

s 
th

e 
ri

sk
 

as
se

ss
m

en
t o

n 
th

e 
en

vi
ro

nm
en

t, 
so

ci
et

y 
an

d 
co

rp
or

at
e 

go
ve

rn
an

ce
 is

su
es

 r
el

at
ed

 to
 th

e 
C

om
pa

ny
’s

 o
pe

ra
tio

n 
in

 a
cc

or
da

nc
e 

w
it

h 
th

e 
m

at
er

ia
li

ty
 p

ri
nc

ip
le

, a
nd

 a
do

pt
s 

re
la

te
d 

ri
sk

 
m

an
ag

em
en

t p
ol

ic
ie

s 
or

 s
tr

at
eg

ie
s?

 

 


 
T

he
 C

om
pa

ny
 h

as
 n

ot
 y

et
 a

do
pt

ed
 r

is
k 

m
an

ag
em

en
t p

ol
ic

ie
s 

or
 

pr
oc

ed
ur

es
, s

o 
it

 d
id

 n
ot

 c
on

du
ct

 th
e 

ri
sk

 a
ss

es
sm

en
t. 

H
ow

ev
er

, 
it

 h
as

 a
 s

et
 o

f 
re

gu
la

tio
ns

 in
 a

ss
oc

ia
ti

on
 w

it
h 

th
os

e 
is

su
es

 f
or

 
co

m
pl

ia
nc

e,
 a

nd
 e

xa
m

pl
es

 in
cl

ud
e:

  
1.

 I
n 

th
e 

ca
se

 o
f 

na
tu

ra
l d

is
as

te
r, 

it
 h

as
 a

do
pt

ed
 th

e 
“P

ro
ce

du
re

s 
fo

r A
ve

rt
in

g 
Im

m
in

en
t D

an
ge

r”
 a

nd
 “

P
ro

ce
ss

 C
ha

rt
 f

or
 

H
an

dl
in

g 
E

nv
ir

on
m

en
ta

l E
m

er
ge

nc
y 

in
 th

e 
W

or
kp

la
ce

” 
to

 
ef

fe
ct

iv
el

y 
pr

ev
en

t a
ny

 th
re

at
 a

nd
 d

am
ag

e 
to

 e
m

pl
oy

ee
s 

an
d 

co
m

pa
ny

 a
ss

et
s.

  
2.

 I
n 

or
de

r 
to

 p
ro

te
ct

 e
m

pl
oy

m
en

t r
ig

ht
s 

an
d 

pr
ov

id
e 

a 
w

or
ki

ng
 

en
vi

ro
nm

en
t t

ha
t i

s 
fr

ee
 o

f 
se

xu
al

 h
ar

as
sm

en
ts

 a
nd

 p
ro

m
ot

es
 

ge
nd

er
 e

qu
al

it
y,

 th
e 

C
om

pa
ny

 h
as

 a
do

pt
ed

 th
e 

“P
ro

ce
du

re
s 

D
ep

en
di

ng
 o

n 
th

e 
C

om
pa

ny
’s

 o
pe

ra
tio

n 
an

d 
sc

al
e,

 it
 w

il
l e

st
ab

li
sh

 s
uc

h 
a 

fr
am

ew
or

k.
 

- 48 -



 

 

P
ro

m
ot

e 
It

em
 

Im
pl

em
en

ta
ti

on
 s

ta
tu

s 
D

ev
ia

tio
n 

fr
om

 th
e 

Su
st

ai
na

bl
e 

D
ev

el
op

m
en

t B
es

t-
Pr

ac
tic

e 
Pr

in
ci

pl
es

 fo
r T

W
SE

/T
PE

x 
L

is
te

d 
C

om
pa

ni
es

  
an

d 
re

as
on

s 
th

er
eo

f 
Y

es
 

N
o 

S
um

m
ar

y 

fo
r 

P
re

ve
nt

io
n,

 C
om

pl
ai

nt
 a

nd
 H

an
dl

in
g 

of
 S

ex
ua

l 
H

ar
as

sm
en

t a
t W

or
kp

la
ce

.”
 

3.
 I

n 
or

de
r 

to
 p

re
ve

nt
 a

ny
 il

le
ga

l u
se

 o
f 

un
au

th
or

iz
ed

 s
of

tw
ar

e 
by

 e
m

pl
oy

ee
s 

th
at

 m
ay

 c
au

se
 lo

ss
 o

f 
th

e 
C

om
pa

ny
, i

t h
as

 
ad

op
te

d 
th

e 
“P

ro
ce

du
re

s 
G

ov
er

ni
ng

 th
e 

U
se

 o
f 

C
om

pu
te

rs
 

an
d 

In
st

al
la

ti
on

 o
f 

S
of

tw
ar

e.
” 

4.
 I

t h
as

 a
do

pt
ed

 th
e 

“P
ro

ce
du

re
s 

fo
r 

H
an

dl
in

g 
M

at
er

ia
l I

ns
id

e 
In

fo
rm

at
io

n 
an

d 
P

re
ve

nt
in

g 
In

si
de

r 
T

ra
di

ng
” 

to
 s

tr
en

gt
he

n 
th

e 
pr

ev
en

ti
on

 o
f 

in
si

de
r 

tr
ad

in
g.

  
5.

 F
or

 le
ga

l d
oc

um
en

t s
ig

ni
ng

, t
he

 le
ga

l a
ff

ai
rs

 u
ni

t s
ha

ll
 b

e 
en

ga
ge

d 
to

 r
ev

ie
w

 th
e 

co
nt

en
t o

f 
su

ch
 le

ga
l d

oc
um

en
ts

 w
it

h 
it

s 
pr

of
es

si
on

al
 k

no
w

le
dg

e 
to

 p
re

ve
nt

 a
ny

 d
am

ag
e 

of
 th

e 
C

om
pa

ny
’s

 r
ig

ht
s,

 s
o 

it
 h

as
 e

st
ab

li
sh

ed
 th

e 
“O

pe
ra

ti
on

al
 

P
ri

nc
ip

le
s 

fo
r 

E
ng

ag
in

g 
th

e 
L

eg
al

 A
ff

ai
rs

 U
ni

t o
f 

th
e 

P
ar

en
t 

C
om

pa
ny

 in
 R

ev
ie

w
in

g 
L

eg
al

 D
oc

um
en

ts
 o

f 
th

e 
A

ff
il

ia
te

s.
” 

 
T

he
 C

om
pa

ny
 c

on
ti

nu
es

 to
 e

nh
an

ce
 a

ll
 r

is
k 

m
an

ag
em

en
t 

m
ea

su
re

s 
so

 a
s 

to
 im

pl
em

en
t s

us
ta

in
ab

le
 d

ev
el

op
m

en
t. 

 

II
I.

 E
nv

ir
on

m
en

ta
l i

ss
ue

s 

(I
) 

H
as

 th
e 

C
om

pa
ny

 e
st

ab
lis

he
d 

en
vi

ro
nm

en
ta

l 
po

li
ci

es
 s

ui
ta

bl
e 

fo
r 

th
e 

C
om

pa
ny

’s
 

in
du

st
ri

al
 c

ha
ra

ct
er

is
ti

cs
? 


 

 
  (I

) 
T

he
 C

om
pa

ny
 a

ct
iv

el
y 

pr
om

ot
es

 v
ar

io
us

 e
ne

rg
y-

sa
vi

ng
 a

nd
 

ca
rb

on
 r

ed
uc

tio
n,

 w
as

te
 r

ed
uc

tio
n 

re
la

te
d 

m
an

ag
em

en
t 

m
ea

su
re

s.
 V

ar
io

us
 e

nv
ir

on
m

en
t a

nd
 s

af
et

y 
op

er
at

io
ns

 a
re

 
re

gu
la

te
d 

ba
se

d 
on

 th
e 

la
w

s 
an

d 
re

gu
la

tio
ns

. T
he

 m
an

uf
ac

tu
rin

g 
ba

se
 lo

ca
ti

on
 in

 M
ai

nl
an

d 
C

hi
na

 h
as

 q
ua

li
fi

ed
 a

nd
 o

bt
ai

ne
d 

th
e 

IS
O

14
00

1 
ce

rt
if

ic
at

io
n.

  

N
o 

di
ff

er
en

ce
. 

- 49 -



 

 

P
ro

m
ot

e 
It

em
 

Im
pl

em
en

ta
ti

on
 s

ta
tu

s 
D

ev
ia

tio
n 

fr
om

 th
e 

Su
st

ai
na

bl
e 

D
ev

el
op

m
en

t B
es

t-
Pr

ac
tic

e 
Pr

in
ci

pl
es

 fo
r T

W
SE

/T
PE

x 
L

is
te

d 
C

om
pa

ni
es

  
an

d 
re

as
on

s 
th

er
eo

f 
Y

es
 

N
o 

S
um

m
ar

y 

(I
I)

 
D

oe
s 

th
e 

C
om

pa
ny

 e
nd

ea
vo

r 
to

 u
pg

ra
de

 
th

e 
ef

fi
ci

en
t u

se
 o

f 
av

ai
la

bl
e 

re
so

ur
ce

s,
 

an
d 

th
e 

us
e 

of
 e

nv
ir

on
m

en
ta

ll
y 

fr
ie

nd
ly

 
m

at
er

ia
ls

? 


 

 
(I

I)
 

T
he

 C
om

pa
ny

 e
nd

ea
vo

rs
 to

 in
it

ia
te

 e
nv

ir
on

m
en

ta
l 

su
st

ai
na

bi
li

ty
 a

nd
 im

pl
em

en
t r

el
ev

an
t i

m
pr

ov
em

en
ts

. I
t 

in
cr

ea
se

s 
th

e 
ef

fi
ci

en
cy

 o
f 

th
e 

re
-u

se
 o

f 
re

so
ur

ce
s 

to
 a

ch
ie

ve
 

th
e 

go
al

s 
of

 e
ne

rg
y-

sa
vi

ng
, w

as
te

 re
du

ct
io

n 
an

d 
en

vi
ro

nm
en

ta
l 

pr
ot

ec
tio

n,
 th

ro
ug

h 
th

e 
pr

om
ot

io
n 

an
d 

ex
ec

ut
io

n 
of

 a
 s

et
 o

f 
m

ea
su

re
s,

 in
cl

ud
in

g 
gr

ad
ua

l r
ep

la
ce

m
en

t o
f 

hi
gh

 
en

er
gy

-c
on

su
m

in
g 

eq
ui

pm
en

t, 
in

cr
ea

se
 o

f 
th

e 
re

-u
se

 r
at

e 
of

 
pa

pe
r 

an
d 

pa
ck

ag
in

g 
m

at
er

ia
ls

, p
ri

or
it

y 
in

 th
e 

pr
oc

ur
em

en
t 

of
 h

ig
hl

y 
ef

fi
ci

en
t e

ne
rg

y-
sa

vi
ng

 e
qu

ip
m

en
t, 

in
st

al
la

ti
on

 o
f 

en
er

gy
 c

on
se

rv
at

io
n 

co
nt

ro
ll

er
s 

on
 v

ar
io

us
 e

qu
ip

m
en

t, 
et

c.
 

N
o 

di
ff

er
en

ce
. 

(I
II

) 
W

he
th

er
 th

e 
C

om
pa

ny
 a

ss
es

se
s 

th
e 

po
te

nt
ia

l r
is

k 
an

d 
op

po
rt

un
it

y 
po

se
d 

by
 

cl
im

at
e 

ch
an

ge
s 

to
 th

e 
en

te
rp

ri
se

, n
ow

 a
nd

 
in

 th
e 

fu
tu

re
, a

nd
 ta

ke
s 

co
un

te
rm

ea
su

re
s?

 


 

 

(I
II

) 
C

li
m

at
e 

ch
an

ge
 h

as
 b

ec
om

e 
th

e 
m

os
t i

m
po

rt
an

t i
ss

ue
 in

 th
e 

w
or

ld
, a

nd
 th

e 
C

om
pa

ny
 w

il
l b

e 
si

gn
if

ic
an

tl
y 

af
fe

ct
ed

 b
y 

th
e 

oc
cu

rr
en

ce
 o

f 
an

y 
ex

tr
em

e 
cl

im
at

e 
ev

en
t t

ha
t m

ay
 

pr
ob

ab
ly

 c
au

se
 th

e 
pr

ic
e 

hi
ke

 o
f 

ra
w

 m
at

er
ia

ls
 a

nd
 

co
m

m
od

it
ie

s 
an

d 
ev

en
 n

eg
at

iv
el

y 
im

pa
ct

 th
e 

su
pp

ly
. 

T
he

re
fo

re
, t

he
 C

om
pa

ny
 v

ol
un

ta
ri

ly
 e

xa
m

in
es

 is
su

es
 s

uc
h 

as
 e

ne
rg

y 
sa

vi
ng

, c
ar

bo
n 

re
du

ct
io

n 
an

d 
gr

ee
nh

ou
se

 e
ff

ec
t, 

an
d 

ta
ke

s 
in

it
ia

tiv
es

 o
n 

th
e 

im
pr

ov
em

en
t o

f 
sh

ip
pi

ng
 

pr
oc

es
se

s 
an

d 
pa

ck
ag

in
g 

m
at

er
ia

ls
 to

 p
ra

ct
ic

al
ly

 p
ur

su
e 

en
er

gy
 c

on
se

rv
at

io
n 

an
d 

ca
rb

on
 r

ed
uc

tio
n.

M
or

eo
ve

r, 
w

it
h 

re
ga

rd
 to

 th
e 

pr
od

uc
ti

on
 a

nd
 s

al
e 

po
li

ci
es

, t
he

 C
om

pa
ny

 
w

il
l i

nt
ro

du
ce

 th
e 

ne
w

 p
ro

du
ct

s 
ta

il
or

in
g 

th
e 

en
er

gy
 

ef
fi

ci
en

t l
ig

ht
in

g 
m

ar
ke

t a
nd

 e
xp

an
d 

bu
si

ne
ss

 to
 th

e 
fi

el
d 

of
 

en
er

gy
-s

av
in

g 
en

vi
ro

nm
en

ta
l t

ec
hn

ol
og

y 
an

d 
se

rv
ic

e.
  

 

   

 
 

 
 

- 50 -



 

 

P
ro

m
ot

e 
It

em
 

Im
pl

em
en

ta
ti

on
 s

ta
tu

s 
D

ev
ia

tio
n 

fr
om

 th
e 

Su
st

ai
na

bl
e 

D
ev

el
op

m
en

t B
es

t-
Pr

ac
tic

e 
Pr

in
ci

pl
es

 fo
r T

W
SE

/T
PE

x 
L

is
te

d 
C

om
pa

ni
es

  
an

d 
re

as
on

s 
th

er
eo

f 
Y

es
 

N
o 

S
um

m
ar

y 

(I
V

) 
H

as
 th

e 
C

om
pa

ny
 d

on
e 

th
e 

st
at

is
ti

cs
 o

n 
it

s 
an

nu
al

 g
re

en
ho

us
e 

ga
s 

em
is

si
on

, 
w

at
er

 c
on

su
m

pt
io

n 
an

d 
gr

os
s 

w
ei

gh
t o

f 
w

as
te

 f
or

 th
e 

pa
st

 tw
o 

ye
ar

s,
 a

nd
 a

do
pt

ed
 

po
li

ci
es

 f
or

 g
re

en
ho

us
e 

ga
s 

re
du

ct
io

n,
 

w
at

er
 c

on
su

m
pt

io
n 

re
du

ct
io

n 
or

 
m

an
ag

em
en

t p
ol

ic
y 

fo
r 

ot
he

r 
w

as
te

? 


 

 

(I
V

)T
he

 C
om

pa
ny

's
 G

H
G

 s
el

f-
in

ve
nt

or
y 

(i
nc

lu
di

ng
 S

co
pe

 1
, 

S
co

pe
 2

, a
nd

 p
ar

t o
f 

S
co

pe
 3

) 
de

cr
ea

se
d 

fr
om

 5
60

 M
tC

O
2e

 
in

 2
02

4 
to

 5
24

 M
tC

O
2e

 in
 2

02
5,

 a
 r

ed
uc

ti
on

 o
f 

ap
pr

ox
im

at
el

y 
6.

43
%

; w
at

er
 c

on
su

m
pt

io
n 

de
cr

ea
se

d 
fr

om
 

4,
06

1 
to

ns
 in

 2
02

4 
to

 3
,9

64
 to

ns
 in

 2
02

5,
 a

 r
ed

uc
ti

on
 o

f 
ap

pr
ox

im
at

el
y 

2.
39

%
; w

as
te

 in
cr

ea
se

d 
fr

om
 0

.9
 to

ns
 in

 2
02

4 
to

 8
.3

 to
ns

 in
 2

02
5,

 a
n 

in
cr

ea
se

 o
f 

ap
pr

ox
im

at
el

y 
82

2.
22

%
. 

W
as

te
 in

cr
ea

se
d 

si
gn

if
ic

an
tl

y,
 m

ai
nl

y 
du

e 
to

 th
e 

re
m

ov
al

 o
f 

a 
la

rg
er

 v
ol

um
e 

of
 w

as
te

 in
 2

02
5,

 in
cl

ud
in

g 
sc

ra
pp

ed
 

co
nt

ai
ne

rs
, f

ur
ni

tu
re

, c
om

pu
te

rs
, a

nd
 s

an
db

ag
s,

 c
om

pa
re

d 
to

 
on

ly
 w

as
te

 p
al

le
ts

 r
em

ov
ed

 in
 2

02
4.

 (
th

er
e 

is
 a

ls
o 

ge
ne

ra
l 

ho
us

eh
ol

d 
w

as
te

, w
ith

 a
n 

av
er

ag
e 

of
 1

3.
2 

m
et

ri
c 

to
ns

 p
er

 
ye

ar
, a

nd
 th

e 
ch

an
ge

 is
 n

ot
 s

ig
ni

fi
ca

nt
).

 T
he

 a
bo

ve
 s

ta
ti

st
ic

al
 

in
fo

rm
at

io
n,

 p
er

ta
in

s 
to

 A
ud

ix
 T

ec
hn

ol
og

y 
C

or
po

ra
tio

n 
(N

ei
hu

 D
is

t.,
 T

ai
pe

i C
it

y)
. 

R
el

ev
an

t m
ea

su
re

s 
ta

ke
n 

to
 p

ro
m

ot
e 

en
er

gy
 s

av
in

g 
an

d 
ca

rb
on

 r
ed

uc
tio

n 
an

d 
ex

pl
an

at
io

n:
 

In
 r

es
po

ns
e 

to
 th

e 
go

ve
rn

m
en

t’s
 e

ne
rg

y-
sa

vi
ng

 a
nd

 c
ar

bo
n 

re
du

ct
io

n 
in

it
ia

ti
ve

s,
 th

e 
da

ta
 c

en
te

r 
of

 T
ai

pe
i c

om
m

er
ci

al
 

bu
il

di
ng

s 
re

pl
ac

ed
 it

s 
ai

r-
co

nd
it

io
ni

ng
 e

qu
ip

m
en

t w
ith

 L
ev

el
 

1 
en

er
gy

-e
ff

ic
ie

nc
y-

ce
rt

if
ie

d 
pr

od
uc

ts
 in

 F
eb

ru
ar

y 
20

25
, a

nd
 

it
 u

se
s 

hi
gh

-p
er

fo
rm

an
ce

 L
E

D
 li

gh
ti

ng
 f

ix
tu

re
s.

 A
dd

it
io

na
ll

y,
 

th
e 

C
om

pa
ny

 c
on

ti
nu

es
 to

 p
ro

m
ot

e 
pa

pe
r 

re
du

ct
io

n 
th

ro
ug

h 
th

e 
W

or
kF

lo
w

 s
ys

te
m

, a
dv

oc
at

es
 f

or
 w

at
er

 a
nd

 e
le

ct
ri

ci
ty

 
co

ns
er

va
ti

on
, a

nd
 e

nf
or

ce
s 

w
as

te
 c

la
ss

if
ic

at
io

n 
an

d 
re

cy
cl

in
g 

pr
ac

ti
ce

s.
 T

o 
fu

rt
he

r 
en

ha
nc

e 
en

er
gy

 e
ff

ic
ie

nc
y,

 th
e 

C
om

pa
ny

 
m

ai
nt

ai
ns

 o
pt

im
al

 te
m

pe
ra

tu
re

 s
et

ti
ng

s 
fo

r 
ai

r 
co

nd
it

io
ni

ng
, 

en
su

ri
ng

 a
 m

or
e 

su
st

ai
na

bl
e 

an
d 

en
vi

ro
nm

en
ta

ll
y 

fr
ie

nd
ly

 
w

or
kp

la
ce

. 
 

N
o 

di
ff

er
en

ce
. 

- 51 -



 

 

P
ro

m
ot

e 
It

em
 

Im
pl

em
en

ta
ti

on
 s

ta
tu

s 
D

ev
ia

tio
n 

fr
om

 th
e 

Su
st

ai
na

bl
e 

D
ev

el
op

m
en

t B
es

t-
Pr

ac
tic

e 
Pr

in
ci

pl
es

 fo
r T

W
SE

/T
PE

x 
L

is
te

d 
C

om
pa

ni
es

  
an

d 
re

as
on

s 
th

er
eo

f 
Y

es
 

N
o 

S
um

m
ar

y 

IV
. S

oc
ia

l i
ss

ue
s 

(I
) 

 D
oe

s 
th

e 
C

om
pa

ny
 h

av
e 

th
e 

re
le

va
nt

 
m

an
ag

em
en

t p
ol

ic
ie

s 
an

d 
pr

oc
ed

ur
es

 
st

ip
ul

at
ed

 in
 a

cc
or

da
nc

e 
w

ith
 th

e 
re

le
va

nt
 

la
w

s 
an

d 
re

gu
la

ti
on

s 
an

d 
in

te
rn

at
io

na
l 

co
nv

en
ti

on
s 

on
 h

um
an

 r
ig

ht
s?

 


 

 

 (I
) 

 T
he

 C
om

pa
ny

 h
as

 e
st

ab
li

sh
ed

 h
um

an
 r

ig
ht

s 
po

li
ci

es
 a

nd
 

re
la

te
d 

m
an

ag
em

en
t p

ro
ce

du
re

s 
in

 a
cc

or
da

nc
e 

w
it

h 
th

e 
ap

pl
ic

ab
le

 la
w

s,
 r

eg
ul

at
io

ns
, a

nd
 in

te
rn

at
io

na
l h

um
an

 r
ig

ht
s 

co
nv

en
ti

on
s.

 T
he

 s
pe

ci
fi

c 
im

pl
em

en
ta

ti
on

 a
nd

 g
ov

er
na

nc
e 

de
ta

ils
 a

re
 a

s 
fo

ll
ow

s:
 

1.
 R

ef
er

en
ce

 c
on

ve
nt

io
n 

an
d 

sc
op

e 
of

 a
pp

li
ca

tio
n 

T
he

 C
om

pa
ny

 a
bi

de
s 

by
 th

e 
la

bo
r 

la
w

s 
an

d 
re

gu
la

ti
on

s 
at

 
it

s 
op

er
at

in
g 

lo
ca

ti
on

s 
w

hi
le

 a
dh

er
in

g 
to

 in
te

rn
at

io
na

l 
hu

m
an

 r
ig

ht
s 

st
an

da
rd

s 
su

ch
 a

s 
th

e 
"U

ni
ve

rs
al

 
D

ec
la

ra
tio

n 
of

 H
um

an
 R

ig
ht

s,
" 

th
e 

"U
ni

te
d 

N
at

io
ns

 
G

lo
ba

l C
om

pa
ct

,"
 a

nd
 th

e 
"I

nt
er

na
tio

na
l L

ab
ou

r 
O

rg
an

iz
at

io
n 

D
ec

la
ra

ti
on

 o
n 

Fu
nd

am
en

ta
l P

ri
nc

ip
le

s 
an

d 
R

ig
ht

s 
at

 W
or

k.
" 

T
hi

s 
po

li
cy

 a
pp

li
es

 to
 a

ll
 e

m
pl

oy
ee

s 
an

d 
m

an
ag

er
s,

 a
nd

 r
eq

ui
re

s 
af

fi
li

at
ed

 c
om

pa
ni

es
, s

up
pl

ie
rs

, 
bu

si
ne

ss
 p

ar
tn

er
s,

 a
nd

 o
th

er
 s

ta
ke

ho
ld

er
s 

to
 c

om
pl

y 
w

it
h 

it
 a

nd
 w

or
k 

to
ge

th
er

 to
 e

li
m

in
at

e 
hu

m
an

 r
ig

ht
s 

ab
us

es
 

th
ro

ug
ho

ut
 th

e 
va

lu
e 

ch
ai

n.
 

2.
 R

es
po

ns
ib

le
 u

ni
t a

nd
 m

an
ag

em
en

t s
tr

uc
tu

re
 

T
he

 B
oa

rd
 o

f 
D

ir
ec

to
rs

 p
ro

vi
de

s 
th

e 
hi

gh
es

t-
le

ve
l 

gu
id

an
ce

 f
or

 th
e 

C
om

pa
ny

’s
 h

um
an

 r
ig

ht
s 

pr
ot

ec
tio

n 
ef

fo
rt

s.
 T

he
 p

er
so

nn
el

 a
nd

 le
ga

l a
ff

ai
rs

 u
ni

ts
 w

ith
in

 th
e 

B
us

in
es

s 
M

an
ag

em
en

t D
ep

ar
tm

en
t s

er
ve

 a
s 

th
e 

de
di

ca
te

d 
ex

ec
ut

in
g 

bo
dy

, r
es

po
ns

ib
le

 f
or

 d
ra

ft
in

g 
hu

m
an

 r
ig

ht
s 

po
li

ci
es

, i
m

pl
em

en
ti

ng
 p

re
ve

nt
at

iv
e 

m
ea

su
re

s,
 m

an
ag

in
g 

gr
ie

va
nc

e 
ch

an
ne

ls
, a

nd
 r

eg
ul

ar
ly

 r
ev

ie
w

in
g 

hu
m

an
 

ri
gh

ts
 r

is
ks

 a
nd

 th
e 

ef
fe

ct
iv

en
es

s 
of

 m
an

ag
em

en
t 

pr
ac

ti
ce

s.
 

 N
o 

di
ff
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N
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S
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3.
 S

pe
ci

fi
c 

m
an

ag
em

en
t p

ol
ic

ie
s 

an
d 

pr
oc

ed
ur

es
 

im
pl

em
en

ta
ti

on
 

T
he

 C
om

pa
ny

 e
nf

or
ce

s 
th

e 
fo

ur
 m

an
ag

em
en

t p
ro

ce
du

re
s 

be
lo

w
 to

 p
ro

te
ct

 h
um

an
 r

ig
ht

s:
 

(1
) 

D
iv

er
se

, i
nc

lu
si

ve
, a

nd
 e

qu
it

ab
le

 w
or

kp
la

ce
: 

Im
pl

em
en

t n
on

-d
is

cr
im

in
at

io
n 

an
d 

eq
ua

l o
pp

or
tu

ni
ty

 
in

 e
m

pl
oy

m
en

t, 
an

d 
en

su
re

 f
ai

rn
es

s 
in

 h
ir

in
g,

 
co

m
pe

ns
at

io
n,

 a
nd

 p
ro

m
ot

io
n.

 M
at

er
ni

ty
 p

ro
te

ct
io

n 
an

d 
fa

m
il

y 
le

av
e 

ar
e 

pr
ov

id
ed

 in
 a

cc
or

da
nc

e 
w

it
h 

th
e 

A
ct

 o
f 

G
en

de
r 

E
qu

al
it

y 
in

 E
m

pl
oy

m
en

t, 
an

d 
a 

co
nf

id
en

ti
al

 c
om

pl
ai

nt
 m

ec
ha

ni
sm

 is
 in

 p
la

ce
 to

 
cr

ea
te

 a
 h

ar
as

sm
en

t-
fr

ee
 e

nv
ir

on
m

en
t. 

(2
) 

L
ab

or
 r

ig
ht

s 
an

d 
la

bo
r 

re
la

ti
on

s 
co

m
m

un
ic

at
io

n:
 

Fo
rc

ed
 la

bo
r 

is
 s

tr
ic

tl
y 

pr
oh

ib
it

ed
, a

nd
 w

or
ki

ng
 h

ou
rs

 
an

d 
le

av
e 

ar
e 

st
ri

ct
ly

 r
eg

ul
at

ed
 b

y 
la

w
. R

eg
ul

ar
 

la
bo

r-
m

an
ag

em
en

t m
ee

ti
ng

s 
ar

e 
he

ld
 to

 d
is

cu
ss

 
em

pl
oy

ee
 w

el
fa

re
 a

nd
 p

ro
m

ot
e 

ha
rm

on
io

us
 

la
bo

r-
m

an
ag

em
en

t r
el

at
io

ns
 th

ro
ug

h 
tw

o-
w

ay
 

co
m

m
un

ic
at

io
n.

 
(3

) 
H

ea
lt

h,
 s

af
et

y,
 a

nd
 p

ri
va

cy
 p

ro
te

ct
io

n:
 

T
he

 C
om

pa
ny

 h
ol

ds
 r

eg
ul

ar
 d

ri
ll

s 
an

d 
eq

ui
pm

en
t 

m
ai

nt
en

an
ce

 a
ct

iv
it

ie
s.

 E
m

pl
oy

ee
 h

ea
lt

h 
ca

re
 

in
it

ia
tiv

es
 in

cl
ud

e 
fr

ee
 h

ea
lth

 c
he

ck
up

s,
 h

ea
lth

 
se

m
in

ar
s,

 a
nd

 e
m

pl
oy

ee
 c

lu
b 

ac
ti

vi
ti

es
. M

ea
nw

hi
le

, 
th

e 
C

om
pa

ny
 c

om
pl

ie
s 

w
it

h 
th

e 
pe

rs
on

al
 d

at
a 

pr
ot

ec
tio

n 
la

w
s 

an
d 

re
gu

la
ti

on
s,

 a
nd

 s
tr

ic
tl

y 
pr

ot
ec

ts
 

th
e 

pr
iv

ac
y 

in
fo

rm
at

io
n 

of
 e

m
pl

oy
ee

s 
an

d 
st

ak
eh

ol
de

rs
. 
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N
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S
um

m
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(4
) 

D
ee

pe
ni

ng
 h

um
an

 r
ig

ht
s 

aw
ar

en
es

s 
an

d 
tr

ai
ni

ng
: 

St
an

da
rd

 tr
ai

ni
ng

 in
 th

e 
“P

er
so

na
l D

at
a 

P
ro

te
ct

io
n 

A
ct

,”
 s

ex
ua

l h
ar

as
sm

en
t p

re
ve

nt
io

n,
 o

cc
up

at
io

na
l 

sa
fe

ty
 a

nd
 h

ea
lth

, C
P

R
+

A
E

D
 f

ir
st

 a
id

, a
nd

 e
th

ic
al

 
co

nd
uc

t i
s 

pr
ov

id
ed

 to
 n

ew
 a

nd
 c

ur
re

nt
 e

m
pl

oy
ee

s 
to

 
fo

st
er

 a
 h

ea
lt

hy
 a

nd
 p

os
it

iv
e 

w
or

kp
la

ce
 c

ul
tu

re
. 

 

(I
I)

 
W

he
th

er
 th

e 
C

om
pa

ny
 a

do
pt

s 
an

d 
im

pl
em

en
ts

 r
ea

so
na

bl
e 

em
pl

oy
ee

 b
en

ef
it

 
po

li
cy

 (
 in

cl
ud

in
g 

re
m

un
er

at
io

n,
 v

ac
at

io
n 

an
d 

ot
he

r 
be

ne
fi

ts
),

 a
nd

 r
ef

le
ct

s 
th

e 
op

er
at

in
g 

pe
rf

or
m

an
ce

 o
r 

re
su

lt
s 

on
 th

e 
re

m
un

er
at

io
n 

to
 e

m
pl

oy
ee

s 
ad

eq
ua

te
ly

? 


 

 

In
 o

rd
er

 to
 f

os
te

r 
a 

po
si

ti
ve

 w
or

k 
en

vi
ro

nm
en

t, 
an

d 
en

su
re

 
fa

ir
 a

nd
 s

ys
te

m
at

ic
 m

an
ag

em
en

t o
f 

em
pl

oy
ee

 r
em

un
er

at
io

n,
 

ti
m

e 
of

f,
 a

nd
 b

en
ef

it
s,

 th
e 

C
om

pa
ny

 e
st

ab
li

sh
es

 a
nd

 
im

pl
em

en
ts

 th
e 

re
le

va
nt

 m
an

ag
em

en
t p

ro
ce

du
re

s.
 

1.
 R

em
un

er
at

io
n 

sy
st

em
: A

cc
or

di
ng

 to
 A

rt
ic

le
 2

6 
of

 th
e 

A
rt

ic
le

s 
of

 I
nc

or
po

ra
tio

n,
 if

 th
e 

C
om

pa
ny

 m
ak

es
 a

 p
ro

fi
t 

(w
ith

 p
ro

fi
t r

ef
er

ri
ng

 to
 th

e 
ne

t i
nc

om
e 

be
fo

re
 ta

x 
de

du
ct

in
g 

th
e 

di
st

ri
bu

ti
on

 o
f 

re
m

un
er

at
io

n 
to

 e
m

pl
oy

ee
s 

an
d 

di
re

ct
or

s)
 f

or
 th

e 
ye

ar
, b

et
w

ee
n 

2.
5%

 a
nd

 5
%

 o
f 

th
e 

pr
of

it 
sh

ou
ld

 b
e 

ap
pr

op
ri

at
ed

 a
s 

re
m

un
er

at
io

n 
to

 
em

pl
oy

ee
s 

(o
f 

th
is

 a
m

ou
nt

, m
or

e 
th

an
 2

5%
 s

ho
ul

d 
be

 s
et

 
as

id
e 

as
 r

em
un

er
at

io
n 

to
 e

nt
ry

-l
ev

el
 e

m
pl

oy
ee

s)
. 

S
ys

te
m

at
ic

al
ly

 s
ha

re
 o

pe
ra

ti
ng

 r
es

ul
ts

. 
T

he
 is

su
an

ce
 o

f 
em

pl
oy

ee
 r

em
un

er
at

io
n 

an
d 

bo
nu

se
s 

is
 

de
te

rm
in

ed
 b

as
ed

 o
n 

th
e 

C
om

pa
ny

’s
 a

nn
ua

l o
pe

ra
ti

ng
 

pr
of

it,
 d

ep
ar

tm
en

ta
l g

oa
l a

ch
ie

ve
m

en
t, 

an
d 

in
di

vi
du

al
 

em
pl

oy
ee

 p
er

fo
rm

an
ce

 e
va

lu
at

io
ns

. T
he

 "
S

al
ar

y 
an

d 
B

on
us

 P
ay

m
en

t P
ro

ce
du

re
s"

 a
nd

 "
Pe

rf
or

m
an

ce
 E

va
lu

at
io

n 
Pr

oc
ed

ur
es

" 
ar

e 
in

 p
la

ce
 to

 e
ns

ur
e 

fa
ir

ne
ss

 a
nd

 
co

ns
is

te
nc

y 
in

 b
on

us
 d

is
tr

ib
ut

io
n.

 T
hr

ou
gh

 a
 th

re
e-

tie
r 

lin
ka

ge
 m

ec
ha

ni
sm

 –
 a

lig
ni

ng
 c

om
pa

ny
, d

ep
ar

tm
en

t, 
an

d 
in

di
vi

du
al

 p
er

fo
rm

an
ce

 –
 e

m
pl

oy
ee

 r
em

un
er

at
io

n 
is

 
cl

os
el

y 
tie

d 
to

 th
e 

co
m

pa
ny

’s
 b

us
in

es
s 

re
su

lts
. 

N
o 

di
ff

er
en

ce
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es
 

N
o 

S
um

m
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O
n 

M
ar

ch
 1

1,
 2

02
6,

 th
e 

B
oa

rd
 o

f 
D

ir
ec

to
rs

 a
pp

ro
ve

d 
a 

ca
sh

 b
on

us
 o

f 
N

T
$1

9,
50

0,
00

0 
fo

r 
em

pl
oy

ee
s,

 o
f 

w
hi

ch
 

N
T

$4
,8

75
,0

00
 w

as
 a

llo
ca

te
d 

to
 e

nt
ry

-l
ev

el
 e

m
pl

oy
ee

s,
 in

 
ac

co
rd

an
ce

 w
it

h 
th

e 
C

om
pa

ny
’s

 A
rt

ic
le

s 
of

 
In

co
rp

or
at

io
n,

 e
ns

ur
in

g 
a 

pr
of

it-
sh

ar
in

g 
sy

st
em

. 

2.
 L

ea
ve

 a
nd

 w
el

fa
re

 s
ys

te
m

: W
e 

ha
ve

 “
L

ea
ve

 o
f A

bs
en

ce
 

M
an

ag
em

en
t P

ro
ce

du
re

s”
 in

 p
la

ce
 to

 e
ns

ur
e 

em
pl

oy
ee

s’
 

le
ga

l r
ig

ht
s 

to
 v

ar
io

us
 ty

pe
s 

of
 le

av
e;

 a
nd

 “
E

m
pl

oy
ee

 
W

el
fa

re
 P

ro
ce

du
re

s,
” 

pr
ov

id
in

g 
a 

ra
ng

e 
of

 b
en

ef
it

s.
 I

n 
ad

di
ti

on
, a

n 
em

pl
oy

ee
 w

el
fa

re
 c

om
m

it
te

e 
is

 e
st

ab
li

sh
ed

 
by

 la
w

, a
nd

 a
 f

ix
ed

 p
er

ce
nt

ag
e 

of
 m

on
th

ly
 r

ev
en

ue
 is

 
al

lo
ca

te
d 

to
 w

el
fa

re
 f

un
ds

 to
 s

up
po

rt
 v

ar
io

us
 e

m
pl

oy
ee

 
be

ne
fi

ts
, e

ns
ur

in
g 

th
e 

st
ab

il
it

y 
an

d 
co

nt
in

uo
us

 
im

pr
ov

em
en

t o
f 

th
e 

w
el

fa
re

 s
ys

te
m

. 

3.
 W

or
kp

la
ce

 d
iv

er
si

ty
 a

nd
 e

qu
al

it
y:

 T
he

 2
02

5 
fe

m
al

e 
em

pl
oy

ee
s 

ac
co

un
t f

or
 3

7.
68

%
 o

f 
to

ta
l e

m
pl

oy
ee

s 
w

it
h 

a 
2.

39
%

 c
om

pa
re

d 
to

 2
02

4.
 C

ur
re

nt
ly

, t
he

re
 a

re
 n

o 
fe

m
al

e 
m

an
ag

er
s.

 I
n 

th
e 

fu
tu

re
, w

e 
w

il
l c

on
ti

nu
e 

to
 e

nh
an

ce
 

sy
st

em
s 

an
d 

tr
ai

ni
ng

 p
ro

gr
am

s 
to

 b
oo

st
 w

om
en

’s
 c

ar
ee

r 
ad

va
nc

em
en

t o
pp

or
tu

ni
ti

es
, t

he
re

by
 s

tr
en

gt
he

ni
ng

 
or

ga
ni

za
tio

na
l d

iv
er

si
ty

 a
nd

 lo
ng

-t
er

m
 c

om
pe

ti
ti

ve
ne

ss
. 

Fo
r 

ot
he

r 
re

la
te

d 
em

pl
oy

ee
 b

en
ef

its
, r

et
ir

em
en

t p
la

ns
, a

nd
 

th
ei

r 
im

pl
em

en
ta

ti
on

 d
et

ai
ls

, p
le

as
e 

re
fe

r 
to

 “
C

ha
pt

er
 4

. 
B

us
in

es
s 

O
ve

rv
ie

w
 –

 V
. L

ab
or

 r
el

at
io

ns
” 

in
 th

e 
C

om
pa

ny
's

 
an

nu
al

 r
ep

or
t. 
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N
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S
um

m
ar
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(I
II

) 
W

he
th

er
 th

e 
C

om
pa

ny
 p

ro
vi

de
s 

it
s 

em
pl

oy
ee

s 
w

it
h 

a 
sa

fe
 a

nd
 h

ea
lth

y 
w

or
k 

en
vi

ro
nm

en
t, 

an
d 

re
gu

la
rl

y 
im

pl
em

en
ts

 
em

pl
oy

ee
 s

af
et

y 
an

d 
he

al
th

 e
du

ca
ti

on
 

m
ea

su
re

s?
 


 

 

(I
II

) 
T

he
 C

om
pa

ny
 p

ay
s 

at
te

nt
io

n 
to

 th
e 

w
or

k 
en

vi
ro

nm
en

t a
nd

 
he

al
th

 o
f i

ts
 e

m
pl

oy
ee

s,
 a

nd
 c

ar
ri

es
 o

ut
 th

e 
fo

llo
w

in
g 

po
lic

ie
s:

 

1.
 I

t h
as

 a
do

pt
ed

 th
e 

“P
ro

ce
du

re
s 

fo
r P

re
ve

nt
io

n,
 C

om
pl

ai
nt

 
an

d 
H

an
dl

in
g 

of
 S

ex
ua

l H
ar

as
sm

en
t a

t W
or

kp
la

ce
” 

to
 

pr
ot

ec
t e

m
pl

oy
m

en
t r

ig
ht

s 
an

d 
pr

ov
id

e 
a 

w
or

ki
ng

 
en

vi
ro

nm
en

t t
ha

t i
s 

fr
ee

 o
f 

se
xu

al
 h

ar
as

sm
en

ts
 a

nd
 

pr
om

ot
es

 g
en

de
r 

eq
ua

li
ty

. 

2.
 I

n 
co

m
pl

ia
nc

e 
w

it
h 

th
e 

“T
ob

ac
co

 H
az

ar
ds

 P
re

ve
nt

io
n 

A
ct

,”
 s

m
ok

in
g 

is
 p

ro
hi

bi
te

d 
at

 th
e 

w
or

kp
la

ce
. 

3.
 M

ea
su

re
s 

in
cl

ud
in

g 
24

-h
ou

r 
se

cu
ri

ty
 s

er
vi

ce
, m

on
th

ly
 

m
ai

nt
en

an
ce

 o
f 

bu
il

di
ng

 m
ec

ha
ni

ca
l s

ys
te

m
, a

nn
ua

l 
in

sp
ec

ti
on

 o
f 

fi
re

fi
gh

ti
ng

 e
qu

ip
m

en
t, 

bi
en

ni
al

 b
ui

ld
in

g 
pu

bl
ic

 s
af

et
y 

ch
ec

k,
 e

st
ab

li
sh

m
en

t o
f 

em
er

ge
nc

y 
no

ti
fi

ca
ti

on
 m

ec
ha

ni
sm

 a
nd

 o
rg

an
iz

at
io

n 
of

 f
ir

e 
sa

fe
ty

 
co

ur
se

s 
fo

r 
em

pl
oy

ee
s 

ar
e 

im
pl
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 M
an

ag
er

. S
ta

rt
in

g 
in

 2
02

5,
 th

e 
ta

sk
 f

or
ce

 w
il

l r
ep

or
t o

n 
su

st
ai

na
bi

li
ty

 in
it

ia
ti

ve
s 

to
 th

e 
B

oa
rd

 o
f 

D
ir

ec
to

rs
 a

nn
ua

ll
y.

 

A
dd

it
io

na
ll

y,
 t

he
 “

E
nv

ir
on

m
en

ta
l 

(E
) 

S
us

ta
in

ab
il

it
y 

P
ro

m
ot

io
n 

Te
am

” 
is

 r
es

po
ns

ib
le

 f
or

 q
ua

rt
er

ly
 d

at
a 

co
ns

ol
id

at
io

n 
re

la
te

d 
to

 g
re

en
ho

us
e 

ga
s 

(G
H

G
) 

re
po

rt
in

g.
 T

he
 V

ic
e 

C
on

ve
ne

r 
of

 t
he

 S
us

ta
in

ab
le

 D
ev

el
op

m
en

t 
P

ro
m

ot
io

n 
Ta

sk
 F

or
ce

 w
il

l 
pr

es
en

t 
up

da
te

s 
to

 t
he

 B
oa

rd
 o

f 
D

ir
ec

to
rs

 a
t 

le
as

t 
on

ce
 p

er
 q

ua
rt

er
, 

co
ve

ri
ng

 G
H

G
 i

nv
en

to
ry

 a
nd

 v
er

if
ic

at
io

n 
sc

he
du

le
s.

 I
n 

te
rm

s 
of

 o
pe

ra
tin

g 
pr

oc
ed

ur
es

, 
th

e 
C

om
pa

ny
 h

as
 e

st
ab

li
sh

ed
 r

el
ev

an
t 

en
vi

ro
nm

en
ta

l m
an

ag
em

en
t s

ys
te

m
s.

 

(2
) 

D
es

cr
ib

e 
ho

w
 t

he
 i

de
nt

if
ie

d 
cl

im
at

e 
ri

sk
s 

an
d 

op
po

rt
un

it
ie

s 
af

fe
ct

 t
he

 b
us

in
es

s,
 s

tr
at

eg
y,

 a
nd

 f
in

an
ce

s 
of

 t
he

 b
us

in
es

s 
(s

ho
rt

, 
m

ed
iu

m
, 

an
d 

lo
ng

 
te

rm
).

 

T
he

 
C

om
pa

ny
 

ha
s 

id
en

ti
fi

ed
 

th
e 

cl
im

at
e-

re
la

te
d 

ri
sk

s 
an

d 
op

po
rt

un
it

ie
s 

in
 

ac
co

rd
an

ce
 

w
ith

 
th

e 
re

co
m

m
en

da
tio

ns
 

of
 

th
e 

Ta
sk

 
Fo

rc
e 

on
 

C
li

m
at

e-
R

el
at

ed
 F

in
an

ci
al

 D
is

cl
os

ur
es

 (
T

C
FD

) 
an

d 
th

e 
in

du
st

ri
al

 o
ut

lo
ok

s 
an

d 
in

te
rn

at
io

na
l 

su
st

ai
na

bl
e 

tr
en

ds
, 

an
d 

de
fi

ne
d 

th
e 

im
pa

ct
 p

er
io

d,
 

w
hi

ch
 i

s 
sh

or
t 

te
rm

 f
or

 3
 y

ea
rs

 o
r 

le
ss

, m
id

-t
er

m
 f

or
 3

–5
 y

ea
rs

, a
nd

 l
on

g 
te

rm
 f

or
 m

or
e 

th
an

 5
 y

ea
rs

. I
n 

ad
di

ti
on

, t
he

 C
om

pa
ny

 f
ur

th
er

 e
va

lu
at

es
 t

he
 

ob
se

rv
ab

le
 a

nd
 p

ot
en

ti
al

 im
pa

ct
 o

f 
cl

im
at

e 
ch

an
ge

 o
n 

th
e 

C
om

pa
ny

. 
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Ty
pe

 
Is

su
e 

C
on

te
nt

 
O

pe
ra

tin
g 

an
d 

fi
na

nc
ia

l i
m

pa
ct

s 
D

ur
at

io
n 

of
 

in
fl

ue
nc

e 
R

es
po

ns
e 

st
ra

te
gy

 

T
ra

ns
it

io
n 

ri
sk

s 
P

ol
ic

y 
an

d 
re

gu
la

to
ry

 
ri

sk
s 

In
 o

rd
er

 to
 a

ch
ie

ve
 th

e 
ne

t 
ze

ro
 ta

rg
et

 b
y 

20
50

, t
he

 
C

om
pa

ny
 h

as
 f

ac
ed

 o
r 

w
il

l 
fa

ce
 th

e 
fo

ll
ow

in
g 

si
tu

at
io

ns
: 


 C

om
pu

ls
or

y 
di

sc
lo

su
re

 o
f 

gr
ee

nh
ou

se
 g

as
 e

m
is

si
on

s 
an

d 
in

tr
od

uc
tio

n 
of

 e
ne

rg
y 

m
an

ag
em

en
t i

ss
ue

s 
af

te
r 

ve
ri

fi
ca

tio
n.

 


 T
he

 e
le

ct
ri

ci
ty

 s
tr

uc
tu

re
 

ac
tiv

el
y 

de
ve

lo
ps

 r
en

ew
ab

le
 

en
er

gy
 a

nd
 lo

w
-c

ar
bo

n.
 


 C

ar
bo

n 
ta

x/
ca

rb
on

 ta
x 

sy
st

em
. 


 T

es
t a

nd
 c

er
tif

ic
at

io
n 

of
 

co
m

pl
ia

nc
e 

re
qu

ir
em

en
ts

. 


 In

 c
om

pl
ia

nc
e 

w
it

h 
th

e 
go

ve
rn

m
en

t’s
 r

eg
ul

at
io

ns
, t

he
 

C
om

pa
ny

 h
as

 in
tr

od
uc

ed
 

gr
ee

nh
ou

se
 g

as
 in

ve
nt

or
y 

an
d 

ve
ri

fi
ca

tio
n,

 a
nd

 in
cr

ea
se

d 
op

er
at

in
g 

co
st

s.
 


 T

he
 f

ut
ur

e 
pr

ic
e 

in
cr

ea
se

 tr
en

d 
of

 
el

ec
tr

ic
it

y 
ta

ri
ff

 a
dj

us
tm

en
t. 


 R

ep
la

ce
d 

en
er

gy
-s

av
in

g 
pr

od
uc

ts
, 

an
d 

in
cr

ea
se

d 
en

er
gy

 c
os

ts
. I

n 
ad

di
ti

on
, i

f 
th

e 
C

om
pa

ny
 d

oe
s 

no
t 

un
de

rs
ta

nd
 th

e 
ca

rb
on

 ta
x 

sy
st

em
, 

it
 m

ay
 b

e 
fi

ne
d.

 


 In
 o

rd
er

 to
 a

cc
om

m
od

at
e 

th
e 

la
te

st
 e

nv
ir

on
m

en
ta

l p
ro

te
ct

io
n 

re
gu

la
ti

on
s 

an
d 

ca
rb

on
 r

ed
uc

ti
on

 
po

li
ci

es
 o

f 
th

e 
go

ve
rn

m
en

t a
nd

 
in

te
rn

at
io

na
l o

rg
an

iz
at

io
ns

, 
re

so
ur

ce
s 

ne
ed

 to
 b

e 
in

ve
st

ed
 in

 
or

de
r 

to
 im

pr
ov

e 
th

e 
te

st
in

g 
an

d 
ce

rt
if

ic
at

io
n 

pr
oc

es
s,

 a
nd

 in
cr

ea
se

 
th

e 
co

st
 o

f 
co

m
pl

ia
nc

e.
 

S
ho

rt
-t

er
m

 


 S
ys

te
m

iz
ed

 c
ol

le
ct

io
n 

of
 g

re
en

ho
us

e 
ga

s 
da

ta
 a

nd
 e

st
ab

li
sh

m
en

t o
f 

re
la

te
d 

m
an

ag
em

en
t s

ys
te

m
s 

an
d 

op
er

at
in

g 
gu

id
el

in
es

. 


 P
ro

m
ot

e 
en

er
gy

 m
an

ag
em

en
t a

nd
 

m
on

it
or

in
g,

 im
pr

ov
e 

th
e 

w
or

kf
lo

w
, 

fo
rm

ul
at

e 
en

er
gy

-s
av

in
g 

m
ea

su
re

s,
 a

nd
 

re
du

ce
 e

ne
rg

y 
co

ns
um

pt
io

n.
 


 T

he
 C

om
pa

ny
 is

 r
es

po
ns

ib
le

 f
or

 th
e 

re
se

ar
ch

 s
em

in
ar

 o
f 

th
e 

un
it

 p
ar

tic
ip

at
in

g 
in

 th
e 

ca
rb

on
 ta

ri
ff

, t
o 

en
su

re
 th

at
 th

e 
re

gu
la

ti
on

s 
ar

e 
fu

ll
y 

un
de

rs
to

od
, a

nd
 to

 
co

nt
in

ue
 to

 m
on

it
or

 th
e 

re
le

va
nt

 le
ga

l 
sy

st
em

 a
nd

 p
ol

ic
ie

s 
of

 v
ar

io
us

 c
ou

nt
ri

es
. 


 P

ay
 c

lo
se

 a
tt

en
ti

on
 to

 th
e 

co
un

te
rm

ea
su

re
s 

of
 v

ar
io

us
 c

ou
nt

ri
es

 f
or

 
cl

im
at

e 
ch

an
ge

, a
nd

 a
dj

us
t t

he
m

 
ac

co
rd

in
g 

to
 th

e 
ne

w
 te

st
 s

ta
nd

ar
ds

 a
nd

 
ce

rt
if

ic
at

io
n 

re
qu

ir
em

en
ts

 to
 e

ns
ur

e 
co

m
pl

ia
nc

e 
w

it
h 

th
e 

la
te

st
 r

eq
ui

re
m

en
ts

. 

T
ra

ns
it

io
n 

ri
sk

s 
M

ar
ke

t r
is

k 
R

is
ks

 a
ss

oc
ia

te
d 

w
ith

 c
lim

at
e 

ch
an

ge
: 


 R

aw
 m

at
er

ia
l s

up
pl

y 
is

su
es

. 


 T
he

 p
ro

du
ct

s 
an

d 
pa

ck
ag

in
g 

m
at

er
ia

ls
 a

re
 in

 li
ne

 w
it

h 
th

e 
su

st
ai

na
bi

li
ty

 in
it

ia
ti

ve
s.

 


 C
on

su
m

er
s’

 d
em

an
d 

fo
r 

su
st

ai
na

bl
e 

pr
od

uc
ts

 a
nd

 
se

rv
ic

es
 is

 in
cr

ea
si

ng
. 


 T

he
 s

up
pl

y 
of

 c
er

ta
in

 r
aw

 
m

at
er

ia
ls

 is
 li

m
it

ed
, w

hi
ch

 a
ff

ec
ts

 
th

e 
pr

od
uc

tio
n 

an
d 

co
st

 o
f 

pr
od

uc
ts

, a
nd

 th
us

 r
ed

uc
es

 
re

ve
nu

e 
an

d 
in

cr
ea

se
s 

op
er

at
in

g 
co

st
s.

 


 P
ro

du
ct

s 
an

d 
pa

ck
ag

in
g 

m
at

er
ia

ls
 

m
us

t m
ee

t e
nv

ir
on

m
en

ta
l 

re
qu

ir
em

en
ts

, w
hi

ch
 w

ill
 in

cr
ea

se
 

R
&

D
 a

nd
 p

ro
du

ct
io

n 
co

st
s.

 


 T
he

 r
is

e 
of

 th
e 

co
nc

ep
t o

f 
 

M
id

-t
er

m
 


 T

he
 C

om
pa

ny
 p

ro
m

ot
es

 a
 d

iv
er

si
fi

ed
 

su
pp

ly
 c

ha
in

 to
 a

vo
id

 e
xc

es
si

ve
 r

el
ia

nc
e 

on
 a

 s
in

gl
e 

su
pp

li
er

 o
r 

so
ur

ce
, t

he
re

by
 

m
it

ig
at

in
g 

su
pp

ly
 r

is
ks

 a
ss

oc
ia

te
d 

w
ith

 
cl

im
at

e-
re

la
te

d 
di

sr
up

ti
on

s 
in

 s
pe

ci
fi

c 
ar

ea
s.

 


 In
 te

rm
s 

of
 s

up
pl

ie
rs

, t
he

 C
om

pa
ny

 h
as

 
es

ta
bl

is
he

d 
st

ab
le

 c
oo

pe
ra

ti
ve

 r
el

at
io

ns
, 

an
d 

re
du

ce
d 

un
it

 c
os

ts
 th

ro
ug

h 
bu

lk
 

pr
oc

ur
em

en
t o

f 
en

vi
ro

nm
en

ta
l m

at
er

ia
ls

 
an

d 
lo

ng
-t

er
m

 c
oo

pe
ra

ti
on

. I
n 

te
rm

s 
of
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Ty
pe

 
Is

su
e 

C
on

te
nt

 
O

pe
ra

tin
g 

an
d 

fi
na

nc
ia

l i
m

pa
ct

s 
D

ur
at

io
n 

of
 

in
fl

ue
nc

e 
R

es
po

ns
e 

st
ra

te
gy

 

 
 

 
su

st
ai

na
bl

e 
de

ve
lo

pm
en

t f
or

 th
e 

co
ns

um
er

 p
ub

li
c,

 f
ai

lu
re

 to
 

tr
an

sf
or

m
, t

es
t, 

an
d 

ve
ri

fy
 

se
rv

ic
es

, a
nd

 f
ai

lu
re

 to
 c

om
pl

y 
w

it
h 

th
e 

re
qu

ir
em

en
ts

 o
f 

su
st

ai
na

bl
e 

de
ve

lo
pm

en
t m

ay
 

re
su

lt
 in

 th
e 

lo
ss

 o
f 

cu
st

om
er

s 
or

 
m

ar
ke

t s
ha

re
. 

 
hu

m
an

 r
es

ou
rc

es
, r

ec
ru

it
 o

r 
tr

ai
n 

ta
le

nt
 

in
 r

el
at

ed
 p

ro
du

ct
 d

ev
el

op
m

en
t. 


 In

 r
es

po
ns

e 
to

 th
e 

lo
w

-c
ar

bo
n 

pr
od

uc
ts

 
an

d 
se

rv
ic

es
, t

he
 C

om
pa

ny
 in

ve
st

s 
re

so
ur

ce
s 

in
 th

e 
re

la
te

d 
ag

en
cy

 li
ne

s,
 

te
st

s 
an

d 
ve

ri
fi

es
, i

n 
or

de
r 

to
 a

dj
us

t i
n 

a 
ti

m
el

y 
m

an
ne

r 
in

 r
es

po
ns

e 
to

 th
e 

em
er

gi
ng

 s
ta

nd
ar

ds
 a

nd
 s

pe
ci

fi
ca

tio
ns

. 

T
ra

ns
it

io
n 

ri
sk

s 
H

on
or

ar
y 

ri
sk

 
R

is
ks

 f
ac

ed
 b

y 
co

ns
um

er
s 

an
d 

in
ve

st
or

s 
du

e 
to

 in
cr

ea
se

d 
aw

ar
en

es
s 

of
 c

lim
at

e 
ch

an
ge

: 


 E
nh

an
ce

 th
e 

st
ak

eh
ol

de
rs

’ 
aw

ar
en

es
s 

of
 s

us
ta

in
ab

il
it

y.
 


 C

on
se

qu
en

ce
s 

of
 

no
n-

co
m

pl
ia

nc
e 

w
it

h 
st

an
da

rd
s.

 


 If

 th
e 

C
om

pa
ny

 d
oe

s 
no

t a
ct

iv
el

y 
re

sp
on

d 
to

 th
e 

ri
sk

s 
of

 c
li

m
at

e 
ch

an
ge

, i
t m

ay
 f

ac
e 

pr
es

su
re

 f
ro

m
 

co
ns

um
er

s,
 in

ve
st

or
s 

an
d 

ot
he

r 
st

ak
eh

ol
de

rs
, a

nd
 e

ve
n 

da
m

ag
e 

it
s 

im
ag

e,
 r

es
ul

ti
ng

 in
 s

al
es

 
di

ff
ic

ul
ti

es
. 


 T

he
 f

ai
lu

re
 to

 c
om

pl
y 

w
it

h 
ne

w
 

en
vi

ro
nm

en
ta

l p
ro

te
ct

io
n 

re
gu

la
ti

on
s 

or
 s

ta
nd

ar
ds

 in
 th

e 
te

st
 

an
d 

ve
ri

fi
ca

ti
on

 w
il

l l
ea

d 
to

 
cu

st
om

er
 o

r 
pu

bl
ic

 c
on

ce
rn

s,
 

im
pa

ir
 th

e 
C

om
pa

ny
’s

 r
ep

ut
at

io
n 

an
d 

af
fe

ct
 it

s 
re

ve
nu

e.
 

L
on

g-
te

rm
 

Fo
rm

ul
at

e 
a 

su
st

ai
na

bl
e 

de
ve

lo
pm

en
t 

po
li

cy
 a

nd
 r

eg
ul

ar
ly

 p
ub

li
sh

 E
S

G
 r

ep
or

ts
 

to
 p

ub
li

cl
y 

an
no

un
ce

 th
e 

C
om

pa
ny

’s
 

ef
fo

rt
s 

in
 r

es
po

ns
e 

to
 c

li
m

at
e 

ch
an

ge
, s

o 
th

at
 s

ta
ke

ho
ld

er
s 

ca
n 

un
de

rs
ta

nd
 th

e 
C

om
pa

ny
’s

 s
us

ta
in

ab
le

 d
ev

el
op

m
en

t 
pe

rf
or

m
an

ce
. 

P
hy

si
ca

l 
ri

sk
s 

E
xt

re
m

e 
w

ea
th

er
  

an
d 

ot
he

r 
im

m
ed

ia
te

 
ri

sk
s 

T
he

 r
is

ks
 f

ac
ed

 b
y 

ty
ph

oo
ns

 
an

d 
fl

oo
di

ng
 e

ve
nt

s 
w

it
h 

in
cr

ea
se

d 
se

ve
ri

ty
: 


 S

up
pl

y 
ch

ai
n 

an
d 

lo
gi

st
ic

s 
in

te
rr

up
te

d,
 d

el
iv

er
y 

de
la

ye
d.

 


 F
ac

ili
ti

es
 a

nd
 m

er
ch

an
di

se
 

da
m

ag
e.

 


 E
m

pl
oy

ee
s 

ar
e 

ab
se

nt
 f

ro
m

 
w

or
k.

 


 T

he
 e

xt
re

m
e 

w
ea

th
er

 a
nd

 n
at

ur
al

 
di

sa
st

er
s 

ha
ve

 a
ff

ec
te

d 
th

e 
tr

an
sp

or
ta

ti
on

 a
nd

 d
el

iv
er

y 
of

 
pr

od
uc

ts
, c

au
si

ng
 th

e 
su

pp
ly

 
ch

ai
n 

to
 b

e 
in

te
rr

up
te

d 
an

d 
tr

an
sp

or
ta

ti
on

 c
os

ts
 to

 in
cr

ea
se

. 


 T
he

 c
er

tif
ic

at
io

n 
fa

ci
li

ty
 a

nd
 

w
ar

eh
ou

se
 m

ay
 b

e 
da

m
ag

ed
 b

y 
ex

tr
em

e 
w

ea
th

er
, w

hi
ch

 m
ay

 
re

su
lt

 in
 a

 d
ec

re
as

e 
in

 r
ev

en
ue

  

S
ho

rt
-t

er
m

 


 E
st

ab
li

sh
 a

 f
le

xi
bl

e 
in

ve
nt

or
y 

st
ra

te
gy

 
an

d 
di

ve
rs

if
y 

su
pp

li
er

s 
to

 r
es

po
nd

 to
 th

e 
ri

sk
 o

f 
su

pp
ly

 c
ha

in
 in

te
rr

up
ti

on
s.

 


 T
he

 C
om

pa
ny

 h
as

 p
ur

ch
as

ed
 r

el
ev

an
t 

in
su

ra
nc

e 
to

 m
it

ig
at

e 
th

e 
ri

sk
 o

f 
in

ve
nt

or
y 

lo
ss

es
. 


 If

 th
e 

em
pl

oy
ee

 is
 o

ff
ic

e 
st

af
f,

 th
e 

C
om

pa
ny

 h
as

 e
st

ab
li

sh
ed

 th
e 

“R
eg

ul
at

io
ns

 G
ov

er
ni

ng
 th

e 
M

an
ag

em
en

t o
f 

W
or

k 
fr

om
 H

om
e”

 to
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Ty
pe

 
Is

su
e 

C
on

te
nt

 
O

pe
ra

tin
g 

an
d 

fi
na

nc
ia

l i
m

pa
ct

s 
D

ur
at

io
n 

of
 

in
fl

ue
nc

e 
R

es
po

ns
e 

st
ra

te
gy

 

 
 

 
an

d 
an

 in
cr

ea
se

 in
 m

ai
nt

en
an

ce
 

co
st

s 
an

d 
pr

em
iu

m
s.

 


 T
he

 s
af

et
y 

re
la

ti
on

sh
ip

 o
f 

em
pl

oy
ee

s 
is

 u
na

bl
e 

to
 e

na
bl

e 
th

em
 to

 a
tt

en
d 

w
or

k,
 w

hi
ch

 
af

fe
ct

s 
th

e 
op

er
at

io
n 

of
 th

e 
of

fi
ce

 
an

d 
la

bo
ra

to
ry

, w
hi

ch
 m

ay
 le

ad
 to

 
bu

si
ne

ss
 in

te
rr

up
ti

on
, a

ff
ec

ti
ng

 
th

e 
co

nt
in

ui
ty

 o
f 

cu
st

om
er

 
se

rv
ic

e.
 

 
en

su
re

 th
at

 th
e 

em
pl

oy
ee

 c
an

 m
ai

nt
ai

n 
pr

od
uc

tiv
it

y 
du

ri
ng

 th
e 

ex
tr

em
el

y 
ho

t 
an

d 
ra

in
y 

da
ys

. I
f 

th
e 

pe
rs

on
 is

 a
 

la
bo

ra
to

ry
 e

m
pl

oy
ee

, t
he

 w
or

k 
ho

ur
s 

an
d 

sc
he

du
le

 a
re

 f
le

xi
bl

y 
ad

ju
st

ed
, o

r 
te

m
po

ra
ry

 a
cc

om
m

od
at

io
n 

is
 p

ro
vi

de
d 

to
 e

ns
ur

e 
th

e 
sa

fe
ty

 o
f 

th
e 

em
pl

oy
ee

. 

P
hy

si
ca

l 
ri

sk
s 

L
on

g-
te

rm
 

R
is

ks
 

 

R
is

ks
 a

ss
oc

ia
te

d 
w

ith
 c

ha
ng

es
 

in
 r

ai
nf

al
l (

w
at

er
) 

pa
tt

er
ns

 
an

d 
av

er
ag

e 
te

m
pe

ra
tu

re
 r

is
e:

 


 F
lo

od
in

g 
m

ay
 le

ad
 to

 
in

ve
nt

or
y 

da
m

ag
e 

an
d 

eq
ui

pm
en

t m
al

fu
nc

tio
n.

 


 W
at

er
 r

es
ou

rc
e 

sh
or

ta
ge

. 


 In
cr

ea
se

d 
he

at
 lo

ad
 m

ay
 

sh
or

te
n 

eq
ui

pm
en

t l
if

es
pa

n 
an

d 
in

cr
ea

se
 e

ne
rg

y 
co

ns
um

pt
io

n.
 


 T

he
 p

ro
du

ct
 lo

ss
 r

at
e 

in
cr

ea
se

d 
an

d 
th

e 
w

ar
eh

ou
si

ng
 c

os
t 

in
cr

ea
se

d 
w

he
n 

fl
oo

di
ng

 
oc

cu
rr

ed
, a

nd
 th

e 
da

m
ag

e 
an

d 
re

pa
ir

 c
os

t o
f 

th
e 

te
st

in
g 

an
d 

in
sp

ec
ti

on
 e

qu
ip

m
en

t w
as

 h
ig

h.
 


 If

 a
 la

rg
e 

am
ou

nt
 o

f 
w

at
er

 
re

so
ur

ce
s 

is
 r

eq
ui

re
d 

fo
r 

te
st

in
g 

or
 

ve
ri

fi
ca

tio
n,

 th
e 

sh
or

ta
ge

 o
f 

w
at

er
 

re
so

ur
ce

s 
w

il
l a

ff
ec

t t
he

 o
pe

ra
tio

n 
of

 th
e 

bu
si

ne
ss

, r
es

ul
ti

ng
 in

 a
 

de
cr

ea
se

 in
 r

ev
en

ue
. 


 T

he
 r

is
e 

in
 e

nv
ir

on
m

en
ta

l 
te

m
pe

ra
tu

re
 c

au
se

d 
by

 c
li

m
at

e 
ch

an
ge

 h
as

 r
ed

uc
ed

 th
e 

se
rv

ic
e 

li
fe

 o
f 

eq
ui

pm
en

t, 
in

cr
ea

se
d 

th
e 

fr
eq

ue
nc

y 
an

d 
co

st
 o

f 
m

ai
nt

en
an

ce
 a

nd
 r

ep
la

ce
m

en
t. 


 T

o 
m

ai
nt

ai
n 

th
e 

ap
pr

op
ri

at
e 

te
m

pe
ra

tu
re

 o
f 

th
e 

la
bo

ra
to

ry
 a

nd
 

te
st

in
g 

fa
ci

li
ti

es
, i

t i
s 

ne
ce

ss
ar

y 
to

 
in

cr
ea

se
 th

e 
op

er
at

io
n 

of
 th

e 
ai

r 
co

nd
it

io
ni

ng
 a

nd
 c

oo
li

ng
 s

ys
te

m
, 

 

L
on

g-
te

rm
 


 E
nh

an
ce

 e
qu

ip
m

en
t p

ro
te

ct
io

n 
by

 
re

pl
ac

in
g 

sa
nd

ba
gs

 w
it

h 
de

pl
oy

ab
le

 
fl

oo
d 

ba
rr

ie
rs

 th
at

 c
an

 r
es

po
nd

 r
ap

id
ly

 to
 

he
av

y 
ra

in
 a

nd
 f

lo
od

in
g 

ev
en

ts
. I

n 
te

rm
s 

of
 p

ro
pe

rt
y 

in
su

ra
nc

e,
 c

ov
er

ag
e 

fo
r 

w
at

er
 d

am
ag

e,
 e

tc
. h

as
 b

ee
n 

ad
de

d.
 


 In

 te
rm

s 
of

 w
at

er
 r

es
ou

rc
e 

m
an

ag
em

en
t, 

th
e 

C
om

pa
ny

 w
il

l i
ns

ta
ll

 w
at

er
-s

av
in

g 
eq

ui
pm

en
t a

nd
 p

ro
m

ot
e 

w
at

er
 

co
ns

er
va

ti
on

. I
n 

th
e 

fu
tu

re
, c

on
ti

ng
en

cy
 

pl
an

s 
w

il
l b

e 
es

ta
bl

is
he

d 
in

 r
es

po
ns

e 
to

 
th

e 
sh

or
ta

ge
 o

f 
w

at
er

 r
es

ou
rc

es
. 


 R

eg
ar

di
ng

 te
m

pe
ra

tu
re

 m
an

ag
em

en
t, 

in
 

ad
di

ti
on

 to
 in

st
al

li
ng

 a
n 

ai
r-

co
nd

it
io

ni
ng

 
en

er
gy

-s
av

in
g 

sy
st

em
 a

nd
 r

ep
la

ci
ng

 th
e 

cu
rt

ai
ns

 w
it

h 
fu

ll
-s

ha
de

, f
la

m
e-

re
ta

rd
an

t 
cu

rt
ai

ns
, t

he
 o

ff
ic

e 
bu

il
di

ng
’s

 e
xt

er
io

r 
w

al
ls

 u
nd

er
w

en
t a

 c
om

pl
et

e 
re

no
va

ti
on

 
in

 2
02

5.
 T

he
 d

ar
k-

co
lo

re
d 

ex
te

ri
or

 f
in

is
h 

w
as

 r
ep

la
ce

d 
w

it
h 

li
gh

t-
co

lo
re

d 
w

at
er

pr
oo

f 
pa

in
t, 

w
hi

ch
 n

ot
 o

nl
y 

pr
ov

id
es

 w
at

er
pr

oo
fi

ng
 b

ut
 a

ls
o 

re
du

ce
s 

so
la

r 
he

at
 a

bs
or

pt
io

n.
 W

e 
w

il
l c

on
ti

nu
e 
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Ty
pe

 
Is

su
e 

C
on

te
nt

 
O

pe
ra

tin
g 

an
d 

fi
na

nc
ia

l i
m

pa
ct

s 
D

ur
at

io
n 

of
 

in
fl

ue
nc

e 
R

es
po

ns
e 

st
ra

te
gy

 

 
 

 
w

hi
ch

 le
ad

s 
to

 a
 s

ig
ni

fi
ca

nt
 

in
cr

ea
se

 in
 e

ne
rg

y 
co

ns
um

pt
io

n 
an

d 
op

er
at

in
g 

co
st

s.
 

 
to

 im
pl

em
en

t e
ne

rg
y 

co
ns

er
va

tio
n 

po
li

ci
es

 a
nd

 p
ro

m
ot

e 
en

er
gy

-s
av

in
g 

aw
ar

en
es

s.
 


 W

e 
pu

rc
ha

se
d 

a 
hy

br
id

 c
om

pa
ny

 c
ar

 in
 

20
25

 to
 r

ep
la

ce
 th

e 
ex

is
tin

g 
ga

so
li

ne
-p

ow
er

ed
 c

om
pa

ny
 c

ar
. T

he
 

C
om

pa
ny

 w
il

l a
ls

o 
ev

al
ua

te
 th

e 
pr

oc
ur

em
en

t o
r 

in
tr

od
uc

ti
on

 o
f 

eq
ui

pm
en

t a
nd

 s
ys

te
m

s 
th

at
 s

up
po

rt
 

en
er

gy
 c

on
se

rv
at

io
n,

 e
ff

ic
ie

nc
y 

en
ha

nc
em

en
t, 

or
 c

ar
bo

n 
re

du
ct

io
n 

in
 th

e 
fu

tu
re

. 

O
pp

or
tu

ni
ti

es
 

R
es

ou
rc

e 
ef

fi
ci

en
cy

 


 U
se

 o
f 

eq
ui

pm
en

t t
ha

t i
s 

m
or

e 
en

er
gy

-e
ff

ic
ie

nt
. 


 R

ed
uc

e 
w

at
er

 
co

ns
um

pt
io

n 
an

d 
w

at
er

 
co

ns
um

pt
io

n.
 


 Im

pl
em

en
t d

ig
it

al
 a

nd
 

au
to

m
at

ed
 p

ro
ce

ss
es

. 


 R

ed
uc

e 
po

w
er

 c
on

su
m

pt
io

n 
an

d 
w

at
er

 c
on

su
m

pt
io

n 
to

 r
ed

uc
e 

op
er

at
in

g 
co

st
s.

 


 U
se

 d
ig

it
al

 p
la

tf
or

m
s 

to
 r

ed
uc

e 
th

e 
de

m
an

d 
fo

r 
en

er
gy

 a
nd

 
re

so
ur

ce
s 

in
 th

e 
of

fi
ce

 a
nd

 
op

er
at

in
g 

pr
oc

es
s,

 a
nd

 r
ed

uc
e 

op
er

at
in

g 
co

st
s.

 

S
ho

rt
 a

nd
 

M
id

-t
er

m
 


 In

 te
rm

s 
of

 li
gh

ti
ng

 e
qu

ip
m

en
t, 

th
e 

C
om

pa
ny

 u
se

s 
L

E
D

 li
gh

t t
ub

es
; i

n 
te

rm
s 

of
 a

ir
 c

on
di

ti
on

in
g,

 th
e 

C
om

pa
ny

 
pu

rc
ha

se
s 

ch
il

le
rs

 w
it

h 
L

ev
el

 2
 e

ne
rg

y 
ef

fi
ci

en
cy

 la
be

ls
 a

nd
 S

pl
it

-t
yp

e 
ai

r 
co

nd
it

io
ne

rs
 la

be
le

d 
as

 “
G

ra
de

 1
 E

ne
rg

y 
E

ff
ic

ie
nc

y”
; i

n 
te

rm
s 

of
 o

th
er

 a
sp

ec
ts

, 
th

e 
C

om
pa

ny
 in

st
al

ls
 v

ar
ia

bl
e 

fr
eq

ue
nc

y 
dr

iv
e 

(V
FD

) 
en

er
gy

-s
av

in
g 

sy
st

em
s 

fo
r 

co
ol

in
g 

w
at

er
 p

um
ps

 a
nd

 r
el

at
ed

 
eq

ui
pm

en
t. 

 
T

he
 C

om
pa

ny
 c

on
tin

ue
s 

to
 e

va
lu

at
e 

an
d 

re
pl

ac
e 

eq
ui

pm
en

t w
ith

 e
ne

rg
y-

sa
vi

ng
 

al
te

rn
at

iv
es

. 


 T
he

 w
at

er
-s

av
in

g 
eq

ui
pm

en
t i

nc
lu

de
s 

se
ns

or
-a

ct
iv

at
ed

 f
au

ce
ts

, u
ri

na
ls

 w
it

h 
w

at
er

-s
av

in
g 

la
be

l c
er

tif
ic

at
io

n,
 to

il
et

 
ta

nk
s,

 a
nd

 o
th

er
 d

ev
ic

es
. 


 T

he
 C

om
pa

ny
 c

on
ti

nu
es

 to
 a

cc
el

er
at

e 
an

d 
re

fi
ne

 d
ig

it
al

 a
nd

 a
ut

om
at

ed
 

pr
oc

es
se

s,
 h

el
pi

ng
 to

 r
ed

uc
e 

pa
pe

r 
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Ty
pe

 
Is

su
e 

C
on

te
nt

 
O

pe
ra

tin
g 

an
d 

fi
na

nc
ia

l i
m

pa
ct

s 
D

ur
at

io
n 

of
 

in
fl

ue
nc

e 
R

es
po

ns
e 

st
ra

te
gy

 

co
ns

um
pt

io
n 

in
 o

ff
ic

e 
op

er
at

io
ns

; 
la

bo
ra

to
ry

 p
ro

ce
ss

es
 h

el
p 

re
du

ce
 p

ap
er

 
co

ns
um

pt
io

n,
 a

s 
w

el
l a

s 
m

an
ua

l 
op

er
at

io
ns

 a
nd

 ti
m

e 
du

ri
ng

 te
st

in
g 

an
d 

ce
rt

if
ic

at
io

n.
 


 In

 th
e 

fu
tu

re
, t

he
 C

om
pa

ny
 w

il
l m

ov
e 

to
w

ar
d 

th
e 

go
al

 o
f 

a 
pa

pe
rl

es
s 

w
ar

eh
ou

se
 m

an
ag

em
en

t s
ys

te
m

 to
 

re
du

ce
 th

e 
ca

rb
on

 f
oo

tp
ri

nt
. 

O
pp

or
tu

ni
ti

es
 

P
ro

du
ct

s 
an

d 
se

rv
ic

es
 

 

T
he

 d
em

an
d 

fo
r 

lo
w

-c
ar

bo
n,

 
gr

ee
n 

en
er

gy
 te

ch
no

lo
gy

 a
nd

 
se

rv
ic

es
 is

 in
cr

ea
si

ng
. 

 

A
s 

th
e 

w
or

ld
 p

ay
s 

at
te

nt
io

n 
to

 th
e 

re
du

ct
io

n 
of

 c
ar

bo
n 

em
is

si
on

s,
 it

 is
 

ne
ce

ss
ar

y 
to

 r
el

y 
on

 v
ar

io
us

 
lo

w
-c

ar
bo

n 
te

ch
no

lo
gi

es
 a

nd
 

in
no

va
ti

ve
 s

ol
ut

io
ns

 in
 th

e 
pr

oc
es

s 
of

 c
ar

bo
n 

re
du

ct
io

n.
 T

he
 

lo
w

-c
ar

bo
n 

an
d 

gr
ee

n 
en

er
gy

 
bu

si
ne

ss
 o

pp
or

tu
ni

ti
es

 a
re

 u
se

d 
to

 
ex

pa
nd

 m
ar

ke
t s

al
es

 a
nd

 in
cr

ea
se

 
op

er
at

in
g 

re
ve

nu
es

. 

M
id

 a
nd

 
lo

ng
 te

rm
 


 T

o 
re

sp
on

d 
to

 th
e 

ca
rb

on
 r

ed
uc

ti
on

 is
su

e,
 

th
e 

C
om

pa
ny

 p
ro

m
ot

es
 g

re
en

 
te

ch
no

lo
gy

 a
nd

 lo
w

-c
ar

bo
n 

pr
od

uc
ts

. I
n 

ad
di

ti
on

 to
 d

is
tr

ib
ut

in
g 

re
cy

cl
ab

le
 

ec
o-

fr
ie

nd
ly

 p
ac

ka
gi

ng
 m

at
er

ia
ls

 
(l

am
in

at
ed

 f
il

m
),

 th
e 

ne
w

 d
ev

el
op

m
en

t 
of

 e
ne

rg
y 

st
or

ag
e 

ca
bi

ne
t p

ro
du

ct
s 

(S
il

ic
on

 V
al

le
y 

E
ne

rg
y)

 is
 a

 g
re

en
 e

ne
rg

y 
ou

tp
ut

, a
 s

ol
ar

/w
in

d 
po

w
er

 s
to

ra
ge

 
sy

st
em

 a
pp

li
ca

ti
on

 f
or

 g
ri

d-
co

nn
ec

te
d 

po
w

er
 g

en
er

at
io

n.
 T

he
 s

al
es

 o
f 

gr
ee

n 
pr

od
uc

ts
 c

an
 o

bt
ai

n 
a 

gr
ea

te
r 

co
m

pe
tit

iv
e 

ad
va

nt
ag

e 
in

 th
e 

m
ar

ke
t. 


 A

s 
th

e 
gl

ob
al

 r
eg

ul
at

io
ns

 o
n 

cl
im

at
e 

ch
an

ge
 c

on
ti

nu
e 

to
 in

te
ns

if
y,

 th
e 

pr
od

uc
ts

 n
ee

d 
to

 u
nd

er
go

 te
st

in
g 

an
d 

ce
rt

if
ic

at
io

n 
re

qu
ir

em
en

ts
 o

f 
th

e 
lo

ca
l 

re
gu

la
ti

on
s 

an
d 

in
te

rn
at

io
na

l s
ta

nd
ar

ds
. 

T
he

 C
om

pa
ny

 h
as

 b
ee

n 
ex

pa
nd

in
g 

it
s 

bu
si

ne
ss

 s
co

pe
 b

y 
pr

ov
id

in
g 

ce
rt

if
ie

d 
se

rv
ic

es
 f

or
 e

nv
ir

on
m

en
ta

ll
y 

fr
ie

nd
ly

 
pr

od
uc

ts
. 


 T

he
 C

om
pa

ny
 w

ill
 c

on
ti

nu
e 

to
 m

on
it

or
 

m
ar

ke
t d

em
an

d 
an

d 
lo

w
-c

ar
bo

n 
is

su
es

, 
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Ty
pe

 
Is

su
e 

C
on

te
nt

 
O

pe
ra

tin
g 

an
d 

fi
na

nc
ia

l i
m

pa
ct

s 
D

ur
at

io
n 

of
 

in
fl

ue
nc

e 
R

es
po

ns
e 

st
ra

te
gy

 

an
d 

gr
as

p 
th

e 
in

du
st

ry
’s

 p
ul

se
, i

n 
or

de
r 

to
 b

ec
om

e 
m

or
e 

co
m

pe
ti

ti
ve

 in
 th

e 
m

ar
ke

t t
ha

t p
la

ce
s 

in
cr

ea
si

ng
 e

m
ph

as
is

 
on

 e
nv

ir
on

m
en

ta
l i

ss
ue

s.
 

(3
) 

D
es

cr
ib

e 
th

e 
fi

na
nc

ia
l i

m
pa

ct
 o

f 
ex

tr
em

e 
w

ea
th

er
 e

ve
nt

s 
an

d 
tr

an
si

ti
on

 m
ea

su
re

s.
 

P
le

as
e 

re
fe

r 
to

 it
em

 (
2)

 a
bo

ve
 f

or
 th

e 
im

pa
ct

 o
f 

ex
tr

em
e 

w
ea

th
er

 e
ve

nt
s 

an
d 

tr
an

si
ti

on
 m

ea
su

re
s 

on
 th

e 
C

om
pa

ny
’s

 f
in

an
ci

al
 p

er
fo

rm
an

ce
. 

(4
) 

D
es

cr
ib

e 
ho

w
 c

li
m

at
e 

ri
sk

 id
en

ti
fi

ca
ti

on
, a

ss
es

sm
en

t, 
an

d 
m

an
ag

em
en

t p
ro

ce
ss

es
 a

re
 in

te
gr

at
ed

 in
to

 th
e 

ov
er

al
l r

is
k 

m
an

ag
em

en
t s

ys
te

m
. 

A
cc

or
di

ng
 t

o 
th

e 
T

C
F

D
 r

ec
om

m
en

da
tio

ns
, 

th
e 

C
om

pa
ny

 u
se

s 
cl

im
at

e-
re

la
te

d 
ri

sk
s 

(t
w

o 
ty

pe
s:

 t
ra

ns
it

io
n 

an
d 

ph
ys

ic
al

) 
as

 e
va

lu
at

io
n 

cr
ite

ri
a.

 I
t 

al
so

 
co

m
pr

eh
en

si
ve

ly
 o

bs
er

ve
s 

do
m

es
ti

c 
an

d 
fo

re
ig

n 
su

st
ai

na
bl

e 
tr

en
ds

, 
in

du
st

ri
al

 c
ha

ra
ct

er
is

ti
cs

, 
an

d 
cl

im
at

e-
re

la
te

d 
is

su
es

 t
ha

t 
ar

e 
of

 g
re

at
es

t 
co

nc
er

n 
to

 
th

e 
in

du
st

ry
. K

ey
 a

nd
 m

at
er

ia
l c

li
m

at
e 

ri
sk

s 
ar

e 
id

en
ti

fi
ed

 a
nd

 s
el

ec
te

d 
ba

se
d 

on
 th

ei
r 

pr
ob

ab
il

it
y 

of
 o

cc
ur

re
nc

e 
an

d 
le

ve
l o

f 
im

pa
ct

. R
es

po
ns

e 
st

ra
te

gi
es

 
an

d 
pl

an
ni

ng
 a

re
 f

or
m

ul
at

ed
 b

as
ed

 o
n 

th
e 

an
al

ys
is

 a
nd

 e
va

lu
at

io
n 

re
su

lt
s.

 P
le

as
e 

re
fe

r 
to

 C
ha

pt
er

 4
, 

“E
nv

ir
on

m
en

ta
l 

P
ro

te
ct

io
n”

, 
of

 t
he

 2
02

5 
E

S
G

 
R

ep
or

t f
or

 m
or

e 
in

fo
rm

at
io

n.
 

(5
) 

If
 s

ce
na

ri
o 

an
al

ys
is

 i
s 

us
ed

 t
o 

as
se

ss
 r

es
il

ie
nc

e 
to

 c
li

m
at

e 
ch

an
ge

 r
is

ks
, 

th
e 

sc
en

ar
io

s,
 p

ar
am

et
er

s,
 a

ss
um

pt
io

ns
, 

an
al

ys
is

 f
ac

to
rs

 a
nd

 m
aj

or
 f

in
an

ci
al

 
im

pa
ct

s 
us

ed
 s

ho
ul

d 
be

 d
es

cr
ib

ed
. 

T
he

 C
om

pa
ny

 h
as

 n
ot

 y
et

 c
on

du
ct

ed
 s

ce
na

ri
o 

an
al

ys
is

 a
nd

 a
ss

es
sm

en
t, 

an
d 

pl
an

s 
ar

e 
st

il
l u

nd
er

 c
on

si
de

ra
ti

on
. 

(6
) 

If
 t

he
re

 i
s 

a 
tr

an
si

ti
on

 p
la

n 
fo

r 
m

an
ag

in
g 

cl
im

at
e-

re
la

te
d 

ri
sk

s,
 d

es
cr

ib
e 

th
e 

co
nt

en
t 

of
 t

he
 p

la
n,

 a
nd

 t
he

 i
nd

ic
at

or
s 

an
d 

ta
rg

et
s 

us
ed

 t
o 

id
en

ti
fy

 a
nd

 
m

an
ag

e 
ph

ys
ic

al
 r

is
ks

 a
nd

 tr
an

si
ti

on
 r

is
ks

. 

T
he

 C
om

pa
ny

 h
as

 n
ot

 y
et

 f
or

m
ul

at
ed

 a
 tr

an
si

ti
on

 p
la

n 
in

 r
es

po
ns

e 
to

 th
e 

m
an

ag
em

en
t o

f 
cl

im
at

e-
re

la
te

d 
ri

sk
s,

 a
nd

 p
la

ns
 a

re
 s

ti
ll

 u
nd

er
 c

on
si

de
ra

tio
n.

 

(7
) 

If
 in

te
rn

al
 c

ar
bo

n 
pr

ic
in

g 
is

 u
se

d 
as

 a
 p

la
nn

in
g 

to
ol

, t
he

 b
as

is
 f

or
 s

et
ti

ng
 th

e 
pr

ic
e 

sh
ou

ld
 b

e 
st

at
ed

. 

T
he

 C
om

pa
ny

 h
as

 n
ot

 y
et

 im
pl

em
en

te
d 

in
te

rn
al

 c
ar

bo
n 

pr
ic

in
g,

 a
nd

 p
la

ns
 a

re
 s

ti
ll

 u
nd

er
 c

on
si

de
ra

ti
on

. 

(8
) 

If
 c

li
m

at
e-

re
la

te
d 

ta
rg

et
s 

ha
ve

 b
ee

n 
se

t, 
th

e 
ac

ti
vi

ti
es

 c
ov

er
ed

, t
he

 s
co

pe
 o

f 
gr

ee
nh

ou
se

 g
as

 e
m

is
si

on
s,

 t
he

 p
la

nn
in

g 
ho

ri
zo

n,
 a

nd
 t

he
 p

ro
gr

es
s 

ac
hi

ev
ed

 
ea

ch
 y

ea
r 

sh
ou

ld
 b

e 
sp

ec
if

ie
d.

 I
f 

ca
rb

on
 c

re
di

ts
 o

r 
re

ne
w

ab
le

 e
ne

rg
y 

ce
rt

if
ic

at
es

 (
R

E
C

s)
 a

re
 u

se
d 

to
 a

ch
ie

ve
 r

el
ev

an
t 

ta
rg

et
s,

 t
he

 s
ou

rc
e 

an
d 

qu
an

ti
ty

 o
f 

ca
rb

on
 c

re
di

ts
 o

r 
R

E
C

s 
to

 b
e 

of
fs

et
 s

ho
ul

d 
be

 s
pe

ci
fi

ed
. 

T
he

 C
om

pa
ny

 h
as

 n
ot

 y
et

 u
se

d 
ca

rb
on

 c
re

di
ts

 o
r 

re
ne

w
ab

le
 e

ne
rg

y 
ce

rt
if

ic
at

es
 (

R
E

C
s)

 a
s 

ca
rb

on
 r

ed
uc

ti
on

 to
ol

s.
 

T
he

 g
oa

ls
 r

el
at

ed
 to

 c
lim

at
e 

ch
an

ge
 a

re
 d

is
cl

os
ed

 a
s 

fo
ll

ow
s:

 (
T

he
 s

ta
ti

st
ic

al
 in

fo
rm

at
io

n 
co

ve
rs

 A
ud

ix
 C

or
po

ra
ti

on
 (

N
ei

hu
 D

is
tr

ic
t, 

Ta
ip

ei
 C

it
y)

) 
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
 

C
ar

bo
n 

re
du

ct
io

n 
ta

rg
et

: I
nt

ro
du

ce
 th

e 
IS

O
 1

40
64

 G
re

en
ho

us
e 

G
as

 I
nv

en
to

ry
 M

ec
ha

ni
sm

, a
nd

 e
st

ab
li

sh
 r

el
at

ed
 m

an
ag

em
en

t s
ys

te
m

s 
an

d 
op

er
at

in
g 

gu
id

el
in

es
. T

he
 s

ch
ed

ul
e 

of
 th

e 
di

sc
lo

su
re

 a
nd

 a
ss

ur
an

ce
 p

la
nn

in
g 

is
 b

as
ed

 o
n 

th
e 

“S
us

ta
in

ab
le

 D
ev

el
op

m
en

t R
oa

dm
ap

” 
pu

bl
is

he
d 

by
 th

e 
Fi

na
nc

ia
l 

S
up

er
vi

so
ry

 C
om

m
is

si
on

. F
or

 d
et

ai
ls

, p
le

as
e 

re
fe

r 
to

 it
em

 (
9)

 b
el

ow
. 

 

T
he

 C
om

pa
ny

 p
ro

m
ot

es
 v

ar
io

us
 e

ne
rg

y-
sa

vi
ng

 a
nd

 c
ar

bo
n 

re
du

ct
io

n 
m

ea
su

re
s,

 a
im

in
g 

to
 r

ed
uc

e 
ca

rb
on

 e
m

is
si

on
s 

by
 1

%
 t

o 
2%

 p
er

 y
ea

r, 
an

d 

ac
hi

ev
e 

ne
t 

ze
ro

 c
ar

bo
n 

em
is

si
on

s 
by

 2
05

0.
 T

he
 G

H
G

 e
m

is
si

on
s 

to
ta

le
d 

52
4 

M
tC

O
2e

 i
n 

20
25

, 
a 

de
cr

ea
se

 o
f 

6.
43

%
 f

ro
m

 2
02

4.
 T

he
 d

ec
re

as
e 

in
 

po
w

er
 c

on
su

m
pt

io
n 

is
 m

ai
nl

y 
du

e 
to

 th
e 

ef
fe

ct
iv

en
es

s 
of

 p
ow

er
-s

av
in

g 
m

ea
su

re
s 

an
d 

th
e 

cl
os

ur
e 

of
 th

e 
Ta

in
an

 o
ff

ic
e 

in
 N

ov
em

be
r 

20
24

. 


 

W
at

er
 c

on
se

rv
at

io
n 

ta
rg

et
: T

he
 C

om
pa

ny
 is

 c
om

m
it

te
d 

to
 e

nh
an

ci
ng

 a
ll

 w
at

er
 c

on
se

rv
at

io
n 

m
ea

su
re

s,
 in

 o
rd

er
 to

 a
ch

ie
ve

 th
e 

go
al

 o
f 

re
du

ci
ng

 w
at

er
 

co
ns

um
pt

io
n 

by
 1

%
 to

 2
%

 p
er

 y
ea

r 
co

m
pa

re
d 

to
 th

e 
pr

ev
io

us
 y

ea
r. 

In
 2

02
5,

 to
ta

l w
at

er
 c

on
su

m
pt

io
n 

am
ou

nt
ed

 to
 3

,9
64

 m
et

ri
c 

to
ns

, a
n 

de
cr

ea
se

 o
f 

2.
39

%
 f

ro
m

 2
02

4.
  


 

W
as

te
 r

ed
uc

ti
on

 ta
rg

et
: E

st
ab

li
sh

 a
 w

as
te

 m
an

ag
em

en
t s

ys
te

m
 a

nd
 r

ed
uc

e 
w

as
te

 b
y 

tr
ea

tin
g 

w
as

te
 in

 a
 c

or
re

ct
 a

nd
 e

ff
ec

ti
ve

 m
an

ne
r 

to
 r

ed
uc

e 
m

aj
or

 

en
vi

ro
nm

en
ta

l 
im

pa
ct

s 
ca

us
ed

 b
y 

w
as

te
 r

em
ov

al
 o

r 
di

sp
os

al
, a

nd
 a

im
 t

o 
ac

hi
ev

e 
a 

re
du

ct
io

n 
of

 a
t 

le
as

t 
1%

 t
o 

2%
 o

f 
w

ei
gh

t 
pe

r 
ye

ar
 c

om
pa

re
d 

to
 

th
e 

pr
ev

io
us

 y
ea

r. 
T

he
 t

ot
al

 w
ei

gh
t 

of
 w

as
te

 e
qu

iv
al

en
t 

to
 8

.3
 m

et
ri

c 
to

ns
, r

ep
re

se
nt

in
g 

an
 i

nc
re

as
e 

of
 8

22
.2

2%
 c

om
pa

re
d 

to
 2

02
4.

 T
he

 s
ig

ni
fi

ca
nt

 

in
cr

ea
se

 i
n 

w
as

te
 i

s 
m

ai
nl

y 
du

e 
to

 t
he

 r
em

ov
al

 o
f 

w
as

te
 p

al
le

ts
, 

an
d 

no
 o

th
er

 i
nd

us
tr

ia
l 

w
as

te
. 

T
he

 m
ai

n 
re

as
on

 i
s 

th
at

 o
nl

y 
w

as
te

 p
al

le
ts

 w
er

e 

re
m

ov
ed

 in
 2

02
4,

 w
hi

le
 m

or
e 

w
as

te
 c

on
ta

in
er

s,
 f

ur
ni

tu
re

, c
om

pu
te

rs
, a

nd
 s

an
db

ag
s 

w
er

e 
re

m
ov

ed
 in

 2
02

5.
 

(9
) 

G
re

en
ho

us
e 

ga
s 

in
ve

nt
or

y 
an

d 
as

su
ra

nc
e 

st
at

us
 a

nd
 r

ed
uc

ti
on

 ta
rg

et
s,

 s
tr

at
eg

y,
 a

nd
 c

on
cr

et
e 

ac
ti

on
 p

la
n 

(s
ep

ar
at

el
y 

fi
ll

 o
ut

 in
 p

oi
nt

s 
1-

1 
an

d 
1-

2 
be

lo
w

).
 

1-
1 

G
re

en
ho

us
e 

G
as

 I
nv

en
to

ry
 a

nd
 A

ss
ur

an
ce

 S
ta

tu
s 

fo
r 

th
e 

M
os

t R
ec

en
t 2

 F
is

ca
l Y

ea
rs

 
 

B
as

ic
 in

fo
rm

at
io

n 
of

 th
e 

C
om

pa
ny

 

□
 C

om
pa

ni
es

 w
it

h 
ca

pi
ta

l 
of

 m
or

e 
th

an
 N

T
$1

0 
bi

ll
io

n,
 t

he
 

st
ee

l i
nd

us
tr

y,
 a

nd
 th

e 
ce

m
en

t i
nd

us
tr

y.
 

□
 C

om
pa

ni
es

 w
it

h 
ca

pi
ta

l 
be

tw
ee

n 
N

T
$5

 b
il

li
on

 a
nd

 N
T

$1
0 

bi
ll

io
n 

■
 C

om
pa

ni
es

 w
it

h 
ca

pi
ta

l l
es

s 
th

an
 N

T
$5

 b
il

li
on

 

A
t 

le
as

t 
th

e 
fo

ll
ow

in
g 

sh
ou

ld
 b

e 
di

sc
lo

se
d 

as
 r

eq
ui

re
d 

by
 t

he
 F

S
C

’s
 "

S
us

ta
in

ab
le

 
D

ev
el

op
m

en
t R

oa
dm

ap
 f

or
 L

is
te

d 
C

om
pa

ni
es

."
 

■
 P

ar
en

t c
om

pa
ny

 in
di

vi
du

al
 c

he
ck

up
  

 

□
 I

nv
en

to
ry

 o
f 

su
bs

id
ia

ri
es

 in
 th

e 
co

ns
ol

id
at

ed
 f

in
an

ci
al

 s
ta

te
m

en
ts

 
 

□
 P

ar
en

t c
om

pa
ny

's
 a

ss
ur

an
ce

 

□
 A

ss
ur

an
ce

 o
f 

su
bs

id
ia

ri
es

 in
 th

e 
co

ns
ol

id
at

ed
 f

in
an

ci
al

 s
ta

te
m

en
ts
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1-
1-

1 
G

re
en

ho
us

e 
G

as
 I

nv
en

to
ry

 I
nf

or
m

at
io

n:
 D

es
cr

ib
e 

th
e 

em
is

si
on

 v
ol

um
e 

(m
et

ri
c 

to
ns

 C
O

2e
),

 in
te

ns
it

y 
(m

et
ri

c 
to

ns
 C

O
2e

/N
T

$ 
m

il
li

on
),

 a
nd

 
da

ta
 c

ov
er

ag
e 

of
 g

re
en

ho
us

e 
ga

se
s 

in
 th

e 
m

os
t r

ec
en

t 2
 f

is
ca

l y
ea

rs
. 

                       

To
ta

l e
m

is
si

on
s 

(M
tC

O
2e

) 
20

25
 

20
24

 

S
co

pe
 1

 

G
as

ol
in

e 
32

.3
58

8 
35

.6
66

8 

D
ie

se
l f

ue
l 

- 
0.

05
01

 

R
ef

ri
ge

ra
nt

 d
is

pe
rs

io
n 

37
.4

00
0 

37
.2

62
3 

S
ep

ti
c 

ta
nk

 
- 

0.
00

79
 

N
at

ur
al

 g
as

 
- 

0.
33

86
 

S
co

pe
 2

 
E

xt
er

na
ll

y 
pu

rc
ha

se
d 

el
ec

tr
ic

it
y 

33
2.

65
32

 
36

5.
12

17
 

S
co

pe
 3

 

E
m

pl
oy

ee
 c

om
m

ut
in

g 
34

.6
04

9 
36

.6
42

3 

B
us

in
es

s 
tr

ip
 

0.
11

41
 

0.
03

30
 

P
ro

du
ct

s 
an

d 
se

rv
ic

es
 p

ro
cu

re
d 

(t
ap

 w
at

er
) 

0.
37

64
 

0.
41

76
 

Fu
el

 a
nd

 e
ne

rg
y-

re
la

te
d 

ac
tiv

it
ie

s 
(e

xc
lu

di
ng

 a
ct

iv
it

ie
s 

no
t i

nc
lu

de
d 

in
 S

co
pe

 1
 o

r 
S

co
pe

 2
) 

86
.3

38
3 

84
.4

24
3 

To
ta

l G
H

G
 e

m
is

si
on

s 
52

3.
84

57
 

55
9.

96
46

 

T
ur

no
ve

r 
(i

n 
N

T
D

 m
il

li
on

s)
 

84
4.

28
2 

85
6.

47
5 

G
H

G
 e

m
is

si
on

 in
te

ns
it

y 
(M

tC
O

2e
/$

1 
m

il
li

on
) 

0.
62

05
 

0.
65

38
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E
xp

la
na

tio
n:

 

1.
 

T
he

 b
ou

nd
ar

y 
fo

r 
G

H
G

 e
m

is
si

on
s 

he
re

 i
s 

de
fi

ne
d 

as
 A

ud
ix

 C
or

po
ra

ti
on

 (
N

ei
hu

 D
is

tr
ic

t, 
Ta

ip
ei

 C
it

y)
. E

ne
rg

y-
re

la
te

d 
da

ta
 i

s 
al

so
 b

as
ed

 o
n 

th
e 

ac
tu

al
 p

ay
m

en
ts

 m
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re
s 

fo
r 

ha
nd

li
ng

 th
e 

re
po

rt
s 

of
 

il
le

ga
l o

r 
un

et
hi

ca
l b

eh
av

io
rs

 o
r 

m
is

co
nd

uc
ts

” 
to

 e
nc

ou
ra

ge
 

th
e 

re
po

rt
in

g 
of

 u
ne

th
ic

al
 b

eh
av

io
rs

 b
y 

in
te

rn
al

 o
r 

ex
te

rn
al

 
pe

rs
on

ne
l, 

an
d 

se
t u

p 
th

e 
re

po
rt

in
g 

se
ct

io
n 

on
 it

s 
w

eb
si

te
 a

s 
a 

ch
an

ne
l. 

D
ed

ic
at

ed
 p

er
so

nn
el

 w
il

l h
an

dl
e 

in
 a

cc
or

da
nc

e 
w

it
h 

th
es

e 
pr

oc
ed

ur
es

. O
nc

e 
m

is
co

nd
uc

ts
 o

f 
em

pl
oy

ee
s 

ar
e 

ve
ri

fi
ed

, e
m

pl
oy

ee
s 

w
ill

 b
e 

w
ar

ne
d 

or
 p

un
is

he
d 

in
 a

cc
or

da
nc

e 
w

ith
 th

e 
“R

eg
ul

at
io

ns
 fo

r E
m

pl
oy

ee
 R

ew
ar

d 
an

d 
Pu

ni
sh

m
en

t”
 

an
d 

de
pe

nd
in

g 
on

 th
e 

se
ve

ri
ty

 a
nd

 m
at

er
ia

lit
y 

ac
co

rd
in

g 
to

 th
e 

“E
th

ic
al

 C
or

po
ra

te
 M

an
ag

em
en

t B
es

t-
P

ra
ct

ic
e 

P
ri

nc
ip

le
s”

 

N
o 

di
ff

er
en

ce
. 

II
. 

Im
pl

em
en

ta
tio

n 
of

 e
th

ic
al

 c
or

po
ra

te
 

m
an

ag
em

en
t 

(I
) 

D
oe

s 
th

e 
co

m
pa

ny
 e

va
lu

at
e 

th
e 

et
hi

ca
l 

re
co

rd
s 

of
 p

ar
ti

es
 it

 d
oe

s 
bu

si
ne

ss
 w

it
h 

an
d 

st
ip

ul
at

e 
et

hi
ca

l c
on

du
ct

 c
la

us
es

 in
 

bu
si

ne
ss

 c
on

tr
ac

ts
? 


 

 
  (I

) 
T

he
 C

om
pa

ny
’s

 “
E

th
ic

al
 C

or
po

ra
te

 M
an

ag
em

en
t 

B
es

t-
P

ra
ct

ic
e 

P
ri

nc
ip

le
s”

 c
le

ar
ly

 s
ti

pu
la

te
s 

th
at

 b
ef

or
e 

bu
si

ne
ss

 d
ea

lin
gs

, t
he

 le
gi

ti
m

ac
y 

of
 th

e 
co

un
te

rp
ar

ti
es

 a
nd

 
w

he
th

er
 th

ey
 a

re
 in

vo
lv

ed
 in

 u
ne

th
ic

al
 c

on
du

ct
 s

ho
ul

d 
be

 
ta

ke
n 

in
to

 a
cc

ou
nt

, t
o 

av
oi

d 
tr

ad
in

g 
w

it
h 

th
os

e 
in

vo
lv

ed
 in

 
un

et
hi

ca
l c

on
du

ct
. 

W
he

n 
en

te
ri

ng
 in

to
 c

on
tr

ac
ts

 w
it

h 
co

un
te

rp
ar

ti
es

, t
he

 c
on

te
nt

 
of

 w
hi

ch
 s

ha
ll 

in
cl

ud
e 

te
rm

s 
re

qu
ir

in
g 

co
m

pl
ia

nc
e 

w
it

h 
et

hi
ca

l c
or

po
ra

te
 m

an
ag

em
en

t p
ol

ic
ie

s 
an

d 
th

at
 if

 th
e 

tr
ad

in
g 

co
un

te
rp

ar
ty

 is
 in

vo
lv

ed
 in

 u
ne

th
ic

al
 c

on
du

ct
, t

he
 c

on
tr

ac
t 

m
ay

 b
e 

te
rm

in
at

ed
 o

r 
re

sc
in

de
d 

at
 a

ny
 ti

m
e.

 T
he

 le
ga

l u
ni

t 
sh

ou
ld

 b
e 

no
ti

fi
ed

 o
f 

th
e 

co
nt

ra
ct

 a
nd

 h
av

e 
th

e 
co

nt
ra

ct
 

do
cu

m
en

ts
 r

ev
ie

w
ed

 in
 a

cc
or

da
nc

e 
w

it
h 

th
ei

r 
pr

of
es

si
on

al
 

  N
o 

di
ff

er
en

ce
. 
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s 
D

ev
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 fr
om

 th
e 

“E
th

ic
al

 
C

or
po

ra
te

 M
an

ag
em

en
t 

B
es

t-P
ra

ct
ic

e 
Pr

in
ci

pl
es

 fo
r 

T
W

SE
/T

PE
x 

L
is

te
d 

C
om

pa
ni

es
” 

an
d 

re
as

on
s t

he
re

of
 

Y
es

 
N

o 
S

um
m

ar
y 

kn
ow

le
dg

e.
 T

he
 r

ig
ht

s 
an

d 
ob

li
ga

ti
on

s 
of

 b
ot

h 
pa

rt
ie

s 
sh

ou
ld

 
be

 c
le

ar
ly

 d
ef

in
ed

 in
 th

e 
co

nt
ra

ct
 a

nd
 th

e 
co

nf
id

en
ti

al
it

y 
cl

au
se

 s
ho

ul
d 

be
 s

ig
ne

d.
  

(I
I)

 
D

oe
s 

th
e 

co
m

pa
ny

 h
av

e 
a 

un
it

 th
at

 
su

pp
or

ts
 e

th
ic

al
 m

an
ag

em
en

t p
ra

ct
ic

es
 

on
 a

 f
ul

l-
tim

e 
ba

si
s 

un
de

r 
th

e 
B

oa
rd

 o
f 

D
ir

ec
to

rs
, a

nd
 r

ep
or

ts
 th

e 
et

hi
ca

l 
m

an
ag

em
en

t p
ol

ic
y 

an
d 

pr
og

ra
m

s 
ag

ai
ns

t u
ne

th
ic

al
 c

on
du

ct
 r

eg
ul

ar
ly

 (
at

 
le

as
t o

nc
e 

a 
ye

ar
) 

to
 th

e 
B

oa
rd

 o
f 

D
ir

ec
to

rs
 a

nd
 o

ve
rs

ee
s 

th
e 

op
er

at
io

ns
? 


 

 

(I
I)

 
Fo

r 
so

un
d 

m
an

ag
em

en
t o

f 
et

hi
ca

l c
or

po
ra

te
 m

an
ag

em
en

t, 
th

e 
“G

ov
er

na
nc

e 
(G

) 
S

us
ta

in
ab

il
it

y 
P

ro
m

ot
io

n 
Te

am
” 

un
de

r 
th

e 
“S

us
ta

in
ab

le
 D

ev
el

op
m

en
t P

ro
m

ot
io

n 
Ta

sk
 

Fo
rc

e”
 is

 th
e 

de
si

gn
at

ed
 u

ni
t r

es
po

ns
ib

le
 fo

r 
th

e 
fo

rm
ul

at
io

n 
an

d 
su

pe
rv

is
io

n 
of

 th
e 

im
pl

em
en

ta
ti

on
 o

f 
et

hi
ca

l c
or

po
ra

te
 

m
an

ag
em

en
t p

ol
ic

ie
s 

an
d 

pr
ev

en
ti

on
 p

ro
gr

am
s,

 a
nd

 r
ep

or
ts

 
to

 th
e 

B
oa

rd
 o

f 
D

ir
ec

to
rs

 r
eg

ul
ar

ly
 (

at
 le

as
t o

nc
e 

a 
ye

ar
).

 
T

he
 d

ed
ic

at
ed

 u
ni

t h
as

 c
om

pl
et

ed
 th

e 
20

24
 e

th
ic

al
 m

an
ag

em
en

t 
op

er
at

io
n 

re
po

rt
 a

s 
ap

pr
ov

ed
 b

y 
th

e 
B

oa
rd

 o
f 

D
ir

ec
to

rs
 o

n 
M

ar
ch

 1
1,

 2
02

6.
 T

he
 im

pl
em

en
ta

ti
on

 o
f 

20
25

 is
 a

s 
fo

ll
ow

s:
 

1.
 

In
te

ll
ec

tu
al

 P
ro

pe
rt

y 
M

an
ag

em
en

t 
T

he
 im

pl
em

en
ta

tio
n 

pr
og

re
ss

 is
 r

ep
or

te
d 

to
 th

e 
B

oa
rd

 o
f 

D
ir

ec
to

rs
 a

nn
ua

lly
. T

he
 m

os
t r

ec
en

t r
ep

or
t w

as
 s

ub
m

itt
ed

 
to

 th
e 

B
oa

rd
 o

f D
ir

ec
to

rs
 o

n 
N

ov
em

be
r 7

, 2
02

5.
 

2.
 

E
du

ca
tio

n 
an

d 
T

ra
in

in
g 

(1
) 

T
he

 C
om

pa
ny

 h
as

 o
ff

er
ed

 E
-l

ea
rn

in
g 

co
ur

se
s 

to
 a

ll 
re

le
va

nt
 p

er
so

nn
el

 fr
om

 O
ct

ob
er

 1
4 

to
 O

ct
ob

er
 2

8,
 

20
25

, a
nd

 a
rr

an
ge

d 
th

e 
te

st
s 

af
te

r t
he

 c
ou

rs
es

, t
he

 te
st

 
ha

d 
a 

m
in

im
um

 p
as

si
ng

 s
co

re
 o

f 6
0 

po
in

ts
. T

he
 

co
ur

se
 c

ov
er

ed
 a

nt
i-

co
rr

up
tio

n 
an

d 
pr

ev
en

tio
n 

(e
th

ic
al

 
m

an
ag

em
en

t)
, c

om
m

on
 re

as
on

s 
fo

r u
ne

th
ic

al
 c

on
du

ct
, 

an
d 

re
la

te
d 

pr
ev

en
tiv

e 
m

ea
su

re
s 

an
d 

re
sp

on
se

 a
ct

io
ns

. 
A

 to
ta

l o
f 6

5 
pe

op
le

 p
ar

tic
ip

at
ed

 in
 th

e 
co

ur
se

 fo
r 1

 
ho

ur
, a

nd
 1

00
%

 o
f t

es
t t

ak
er

s 
pa

ss
ed

. I
n 

ad
di

tio
n,

 th
e 

C
om

pa
ny

 p
ro

vi
de

d 
a 

st
re

am
in

g 
lin

k 
no

n-
em

pl
oy

ee
 

di
re

ct
or

s 
fo

r v
ie

w
in

g.
 

N
o 

di
ff

er
en

ce
. 
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Im
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em
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on
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ta
tu

s 
D

ev
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tio
ns

 fr
om

 th
e 

“E
th

ic
al

 
C

or
po

ra
te

 M
an

ag
em

en
t 

B
es

t-P
ra

ct
ic

e 
Pr

in
ci

pl
es

 fo
r 

T
W

SE
/T

PE
x 

L
is

te
d 

C
om

pa
ni

es
” 

an
d 

re
as

on
s t

he
re

of
 

Y
es

 
N

o 
S

um
m

ar
y 

(2
) 

T
he

 C
om

pa
ny

 h
as

 in
co

rp
or

at
ed

 th
e 

ab
ov

e-
m

en
tio

ne
d 

aw
ar

en
es

s 
co

ur
se

s 
in

to
 th

e 
ed

uc
at

io
n 

an
d 

tr
ai

ni
ng

 
m

at
er

ia
ls

 f
or

 n
ew

 e
m

pl
oy

ee
s.

 
(3

) 
T

he
 C

om
pa

ny
 h

as
 a

ss
ig

ne
d 

re
le

va
nt

 p
er

so
nn

el
 to

 
pa

rt
ic

ip
at

e 
in

 th
e 

“L
eg

al
 C

om
pl

ia
nc

e 
B

ri
ef

in
g 

on
 

In
si

de
r 

S
ha

re
 T

ra
ns

ac
ti

on
s”

 h
el

d 
by

 th
e 

Ta
iw

an
 

St
oc

k 
E

xc
ha

ng
e.

 

3.
 

W
hi

st
le

bl
ow

in
g 

sy
st

em
 a

nd
 w

hi
st

le
bl

ow
er

 p
ro

te
ct

io
n 

T
he

 C
om

pa
ny

 h
as

 e
st

ab
li

sh
ed

 th
e 

“P
ro

ce
du

re
s 

fo
r 

ha
nd

li
ng

 th
e 

re
po

rt
s 

of
 il

le
ga

l o
r 

un
et

hi
ca

l b
eh

av
io

rs
 

or
 m

is
co

nd
uc

ts
,”

 a
nd

 s
et

 u
p 

th
e 

“R
ep

or
ti

ng
 S

ec
ti

on
” 

on
 th

e 
C

om
pa

ny
’s

 w
eb

si
te

 to
 p

ro
vi

de
 in

te
rn

al
 o

r 
ex

te
rn

al
 p

er
so

nn
el

 to
 r

ep
or

t a
ny

 il
le

ga
l o

r 
un

et
hi

ca
l 

ac
ts

 o
r 

ac
ts

 in
 v

io
la

ti
on

 o
f 

th
e 

C
od

e 
of

 E
th

ic
al

 C
on

du
ct

 
or

 th
e 

E
th

ic
al

 C
or

po
ra

te
 M

an
ag

em
en

t B
es

t-
P

ra
ct

ic
e 

P
ri

nc
ip

le
s,

 a
nd

 h
as

 a
ss

ig
ne

d 
de

di
ca

te
d 

pe
rs

on
ne

l t
o 

ha
nd

le
 th

e 
re

po
rt

s.
 N

o 
w

hi
st

le
bl

ow
in

g 
ca

se
s 

w
er

e 
re

ce
iv

ed
 d

ur
in

g 
th

e 
ye

ar
. 

4.
 

In
si

de
r 

T
ra

di
ng

 P
re

ve
nt

io
n 

T
he

 in
te

rn
al

 c
on

tr
ol

 m
ea

su
re

s 
fo

r 
st

oc
k 

tr
ad

in
g 

ar
e 

st
ip

ul
at

ed
 in

 th
e 

C
om

pa
ny

’s
 “

C
or

po
ra

te
 G

ov
er

na
nc

e 
B

es
t P

ra
ct

ic
e 

P
ri

nc
ip

le
s”

 w
hi

ch
 p

ro
hi

bi
t i

ns
id

er
s 

fr
om

 
tr

ad
in

g 
th

e 
C

om
pa

ny
’s

 s
ha

re
s 

he
ld

 b
y 

th
em

 d
ur

in
g 

th
e 

cl
os

ed
 p

er
io

d 
of

 3
0 

da
ys

 b
ef

or
e 

th
e 

an
nu

al
 f

in
an

ci
al

 
re

po
rt

 is
 r

el
ea

se
d 

an
d 

15
 d

ay
s 

be
fo

re
 th

e 
qu

ar
te

rl
y 

fi
na

nc
ia

l r
ep

or
t i

s 
re

le
as

ed
. I

n 
ad

di
ti

on
, t

he
 C

om
pa

ny
’s

 
sh

ar
eh

ol
de

r 
se

rv
ic

es
 u

ni
t a

ls
o 

re
m

in
ds

 th
e 

di
re

ct
or

s 
an

d 
re

le
va

nt
 p

er
so

nn
el

 to
 c

om
pl

y 
w

it
h 

th
es

e 
gu

id
el

in
es

 b
ef

or
e 

th
e 

af
or

em
en

ti
on

ed
 c

lo
se

d 
pe

ri
od

. 
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ia

tio
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 fr
om

 th
e 

“E
th

ic
al

 
C

or
po

ra
te

 M
an

ag
em

en
t 

B
es

t-P
ra

ct
ic

e 
Pr

in
ci

pl
es

 fo
r 

T
W

SE
/T

PE
x 

L
is

te
d 

C
om

pa
ni

es
” 

an
d 

re
as

on
s t

he
re

of
 

Y
es

 
N

o 
S

um
m

ar
y 

5.
 

C
on

fl
ic

ts
 o

f 
In

te
re

st
 

Fo
r 

in
fo

rm
at

io
n 

re
ga

rd
in

g 
th

e 
av

oi
da

nc
e 

of
 D

ir
ec

to
rs

’ 
co

nf
lic

ts
 o

f 
in

te
re

st
, p

le
as

e 
re

fe
r 

to
 “

C
ha

pt
er

 2
. 

C
or

po
ra

te
 G

ov
er

na
nc

e 
R

ep
or

t –
 I

I.
Im

pl
em

en
ta

ti
on

 o
f 

co
rp

or
at

e 
go

ve
rn

an
ce

t –
 (

I)
 O

pe
ra

ti
on

s 
of

 th
e 

B
oa

rd
” 

in
 th

e 
C

om
pa

ny
's

 a
nn

ua
l r

ep
or

t. 

(I
II

) 
D

oe
s 

th
e 

C
om

pa
ny

 h
av

e 
de

ve
lo

pe
d 

po
li

ci
es

 to
 p

re
ve

nt
 c

on
fl

ic
ts

 o
f 

in
te

re
st

, 
pr

ov
id

ed
 a

de
qu

at
e 

ch
an

ne
l f

or
 

co
m

m
un

ic
at

io
n,

 a
nd

 s
ub

st
an

ti
at

ed
 th

e 
po

li
ci

es
? 


 

 

(I
II

) 
In

 te
rm

s 
of

 c
on

fl
ic

ts
 o

f 
in

te
re

st
, a

n 
in

te
rn

al
 e

m
pl

oy
ee

 o
f 

th
e 

C
om

pa
ny

 c
an

 r
ep

or
t t

o 
hi

s 
or

 h
er

 d
ir

ec
t s

up
er

vi
so

r 
to

 
pr

ev
en

t s
uc

h 
co

nf
li

ct
s.

 F
or

 a
 m

at
te

r 
pr

op
os

ed
 in

 th
e 

B
oa

rd
 

of
 D

ir
ec

to
rs

’ m
ee

ti
ng

 w
it

h 
co

nf
li

ct
 o

f 
in

te
re

st
, t

he
 

pr
in

ci
pl

es
 o

f 
re

cu
sa

l s
ha

ll
 a

pp
ly

, a
nd

 p
er

so
nn

el
 in

 in
te

re
st

 
sh

al
l n

ot
 p

ar
ti

ci
pa

te
 in

 th
e 

di
sc

us
si

on
 a

nd
 v

ot
in

g.
 

N
o 

di
ff

er
en

ce
. 

(I
V

) 
D

oe
s 

th
e 

co
m

pa
ny

 h
av

e 
ef

fe
ct

iv
e 

ac
co

un
ti

ng
 s

ys
te

m
 a

nd
 in

te
rn

al
 c

on
tr

ol
 

sy
st

em
s 

se
t u

p 
to

 f
ac

il
it

at
e 

et
hi

ca
l 

co
rp

or
at

e 
m

an
ag

em
en

t, 
do

es
 th

e 
in

te
rn

al
 a

ud
it

in
g 

un
it

 f
or

m
ul

at
e 

au
di

t 
pl

an
s 

ba
se

d 
on

 u
ne

th
ic

al
 c

on
du

ct
 r

is
k 

as
se

ss
m

en
t r

es
ul

ts
, a

nd
 d

oe
s 

it
 a

ud
it

 in
 

co
m

pl
ia

nc
e 

w
it

h 
th

e 
un

et
hi

ca
l c

on
du

ct
 

pr
ev

en
ti

on
 p

la
n 

or
 e

ng
ag

e 
a 

C
PA

 to
 

pe
rf

or
m

 th
e 

au
di

t?
 


 

 

(I
V

) 
In

 o
rd

er
 to

 f
ac

ili
ta

te
 e

th
ic

al
 m

an
ag

em
en

t, 
th

e 
C

om
pa

ny
 h

as
 

es
ta

bl
is

he
d 

a 
se

t o
f 

ef
fe

ct
iv

e 
ac

co
un

ti
ng

 p
ol

ic
y 

an
d 

in
te

rn
al

 
co

nt
ro

l s
ys

te
m

, a
nd

 th
e 

in
te

rn
al

 a
ud

it
 p

er
so

nn
el

 c
ar

ri
es

 o
ut

 
re

gu
la

r 
au

di
t o

n 
th

e 
im

pl
em

en
ta

ti
on

 o
f 

sa
id

 p
ol

ic
y 

an
d 

sy
st

em
. I

n 
ad

di
ti

on
, t

hr
ou

gh
 th

e 
C

om
pa

ny
’s

 a
nn

ua
l i

nt
er

na
l 

co
nt

ro
l s

el
f-

ev
al

ua
ti

on
, i

t c
an

 a
ff

ir
m

 th
e 

ef
fe

ct
iv

en
es

s 
of

 th
e 

de
si

gn
 a

nd
 p

er
fo

rm
an

ce
 o

f 
th

e 
sa

id
 s

ys
te

m
. 

 

(V
) 

D
oe

s 
th

e 
C

om
pa

ny
 o

rg
an

iz
e 

in
te

rn
al

 o
r 

ex
te

rn
al

 tr
ai

ni
ng

 o
n 

a 
re

gu
la

r 
ba

si
s 

to
 

m
ai

nt
ai

n 
et

hi
ca

l m
an

ag
em

en
t?

 


 

 

(V
) 

T
he

 C
om

pa
ny

 p
re

pa
re

s 
th

e 
on

li
ne

 e
du

ca
tio

n 
an

d 
pr

om
ot

io
n 

co
ur

se
 f

or
 e

th
ic

al
 m

an
ag

em
en

t a
nd

 a
rr

an
ge

 r
eg

ul
ar

 
em

pl
oy

ee
 e

du
ca

ti
on

 a
nd

 tr
ai

ni
ng

 e
ve

ry
 y

ea
r. 

M
or

eo
ve

r, 
it

 
al

so
 a

ss
ig

ns
 r

el
ev

an
t p

er
so

nn
el

 to
 p

ar
tic

ip
at

e 
in

 e
xt

er
na

l 
et

hi
ca

l m
an

ag
em

en
t l

ec
tu

re
s 

fo
r 

st
re

ng
th

en
in

g 
it

s 
et

hi
ca

l 
m

an
ag

em
en

t p
ol

ic
y.

 T
he

 f
ol

lo
w

in
g 

ed
uc

at
io

n 
an

d 
tr

ai
ni

ng
 

w
er

e 
ca

rr
ie

d 
ou

t i
n 

20
25

: 
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E
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io
n 
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em

 

Im
pl

em
en

ta
ti

on
 s

ta
tu

s 
D

ev
ia

tio
ns

 fr
om

 th
e 

“E
th

ic
al

 
C

or
po

ra
te

 M
an

ag
em

en
t 

B
es

t-P
ra

ct
ic

e 
Pr

in
ci

pl
es

 fo
r 

T
W

SE
/T

PE
x 

L
is

te
d 

C
om

pa
ni

es
” 

an
d 

re
as

on
s t

he
re

of
 

Y
es

 
N

o 
S

um
m

ar
y 

1.
 

In
te

rn
al

 
Fr

om
 O

ct
ob

er
 1

4 
to

 O
ct

ob
er

 2
8,

 2
02

5,
 e

-l
ea

rn
in

g 
co

ur
se

s 
w

er
e 

of
fe

re
d 

to
 a

ll
 r

el
ev

an
t p

er
so

nn
el

, a
nd

 a
 

po
st

-c
ou

rs
e 

te
st

 w
as

 a
rr

an
ge

d,
 w

it
h 

a 
m

in
im

um
 

pa
ss

in
g 

sc
or

e 
of

 6
0 

po
in

ts
 r

eq
ui

re
d.

 T
he

 c
ou

rs
e 

co
ve

re
d 

an
ti

-c
or

ru
pt

io
n 

an
d 

pr
ev

en
ti

on
 (

et
hi

ca
l 

m
an

ag
em

en
t)

, c
om

m
on

 r
ea

so
ns

 f
or

 u
ne

th
ic

al
 c

on
du

ct
, 

an
d 

re
la

te
d 

pr
ev

en
ti

ve
 m

ea
su

re
s 

an
d 

re
sp

on
se

 a
ct

io
ns

. 
A

 to
ta

l o
f 

65
 p

ar
tic

ip
an

ts
 c

om
pl

et
ed

 a
 o

ne
-h

ou
r 

tr
ai

ni
ng

 s
es

si
on

, w
it

h 
a 

10
0%

 p
as

s 
ra

te
 o

n 
th

e 
as

se
ss

m
en

t. 
In

 a
dd

it
io

n,
 th

e 
C

om
pa

ny
 p

ro
vi

de
d 

a 
st

re
am

in
g 

li
nk

 to
 n

on
-e

m
pl

oy
ee

 d
ir

ec
to

rs
 f

or
 v

ie
w

in
g.

 

2.
 

E
xt

er
na

l 
T

he
 C

om
pa

ny
 a

pp
oi

nt
ed

 tw
o 

pe
rs

on
ne

l t
o 

at
te

nd
 th

e 
“L

eg
al

 C
om

pl
ia

nc
e 

B
ri

ef
in

g 
on

 In
si

de
r S

ha
re

 
T

ra
ns

ac
tio

ns
” 

or
ga

ni
ze

d 
by

 th
e 

Ta
iw

an
 S

to
ck

 E
xc

ha
ng

e.
 

II
I.

 
O

pe
ra

tio
n 

of
 w

hi
st

le
-b

lo
w

in
g 

sy
st

em
 

(I
) 

W
he

th
er

 th
e 

C
om

pa
ny

 d
ef

in
es

 a
 

sp
ec

if
ic

 w
hi

st
le

-b
lo

w
in

g 
an

d 
re

w
ar

d 
sy

st
em

, a
nd

 e
st

ab
lis

he
s 

so
m

e 
co

nv
en

ie
nt

 
w

hi
st

le
-b

lo
w

in
g 

ch
an

ne
l, 

an
d 

as
si

gn
s 

co
m

pe
te

nt
 d

ed
ic

at
ed

 p
er

so
nn

el
 to

 d
ea

l 
w

it
h 

th
e 

si
tu

at
io

n?
 


 

 

 (I
) 

T
he

 C
om

pa
ny

 h
as

 e
st

ab
li

sh
ed

 th
e 

sp
ec

if
ic

 “
P

ro
ce

du
re

s 
fo

r 
ha

nd
li

ng
 th

e 
re

po
rt

s 
of

 il
le

ga
l o

r 
un

et
hi

ca
l b

eh
av

io
rs

 o
r 

m
is

co
nd

uc
ts

,”
 a

nd
 th

e 
“C

od
e 

of
 E

th
ic

al
 C

on
du

ct
” 

an
d 

“E
th

ic
al

 C
or

po
ra

te
 M

an
ag

em
en

t B
es

t-
P

ra
ct

ic
e 

P
ri

nc
ip

le
s”

 
al

so
 d

ef
in

e 
re

le
va

nt
 p

ro
vi

si
on

s 
of

 w
hi

st
le

-b
lo

w
in

g 
sy

st
em

. 
T

he
 C

om
pa

ny
 a

ls
o 

se
t u

p 
th

e 
re

po
rt

in
g 

se
ct

io
n 

on
 it

s 
w

eb
si

te
 a

s 
an

 a
cc

es
s 

fo
r 

w
hi

st
le

 b
lo

w
in

g 
of

 a
ny

 b
eh

av
io

rs
 

th
at

 a
re

 il
le

ga
l o

r 
in

 v
io

la
ti

on
 o

f 
th

e 
“E

th
ic

al
 C

or
po

ra
te

 
M

an
ag

em
en

t B
es

t-
Pr

ac
tic

e 
Pr

in
ci

pl
es

” 
an

d 
“E

th
ic

al
 C

or
po

ra
te

 
M

an
ag

em
en

t B
es

t-
P

ra
ct

ic
e 

P
ri

nc
ip

le
s”

 b
y 

in
te

rn
al

 a
nd

 
ex

te
rn

al
 p

er
so

nn
el

. R
es

po
ns

ib
le

 p
er

so
nn

el
 a

re
 a

ss
ig

ne
d 

to
 

in
ve

st
ig

at
e 

an
d 

ha
nd

le
 s

pe
ci

fi
c 

is
su

es
, a

nd
 r

el
ev

an
t 

in
fo

rm
at

io
n 

w
ill

 b
e 

di
sc

lo
se

d 
on

 th
e 

C
om

pa
ny

’s
 w

eb
si

te
. 

 

 N
o 

di
ff

er
en

ce
. 
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D

ev
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tio
ns

 fr
om

 th
e 

“E
th

ic
al

 
C

or
po

ra
te

 M
an

ag
em

en
t 

B
es

t-P
ra

ct
ic

e 
Pr

in
ci

pl
es

 fo
r 

T
W

SE
/T

PE
x 

L
is

te
d 

C
om

pa
ni

es
” 

an
d 

re
as

on
s t

he
re

of
 

Y
es

 
N

o 
S

um
m

ar
y 

(I
I)

 
D

oe
s 

th
e 

co
m

pa
ny

 e
st

ab
li

sh
 s

ta
nd

ar
d 

op
er

at
in

g 
pr

oc
ed

ur
es

 f
or

 in
ve

st
ig

at
in

g 
re

po
rt

ed
 c

as
es

, a
nd

 d
oe

s 
it

 ta
ke

 
su

bs
eq

ue
nt

 m
ea

su
re

s 
an

d 
im

pl
em

en
t a

 
co

nf
id

en
tia

lit
y 

m
ec

ha
ni

sm
 a

fte
r c

om
pl

et
in

g 
in

ve
st

ig
at

io
n?

 


 

 

(I
I)

 
P

ro
vi

de
d 

in
 th

e 
C

om
pa

ny
’s

 “
P

ro
ce

du
re

s 
fo

r 
ha

nd
li

ng
 th

e 
re

po
rt

s 
of

 il
le

ga
l o

r 
un

et
hi

ca
l b

eh
av

io
rs

 o
r 

m
is

co
nd

uc
ts

,”
 

th
e 

pr
oc

ed
ur

es
 f

or
 h

an
dl

in
g 

th
e 

re
po

rt
in

g 
ca

se
s 

in
cl

ud
e 

si
gn

in
g 

a 
no

n-
di

sc
lo

su
re

 a
gr

ee
m

en
t f

or
 th

e 
id

en
ti

ty
 o

f 
w

hi
st

le
-b

lo
w

er
s 

an
d 

re
po

rt
 c

on
te

nt
 a

nd
 r

es
tr

ic
ti

ng
 a

cc
es

s.
 

T
he

 r
ep

or
t, 

pr
oc

es
s 

of
 in

ve
st

ig
at

io
n 

an
d 

re
su

lt
 s

ha
ll

 a
ll

 b
e 

re
co

rd
ed

 a
nd

 s
av

ed
, a

nd
 o

nc
e 

th
e 

ca
se

 is
 v

er
if

ie
d,

 th
e 

C
om

pa
ny

 s
ha

ll
 r

ev
ie

w
 r

el
ev

an
t i

nt
er

na
l c

on
tr

ol
 s

ys
te

m
 a

nd
 

pr
oc

ed
ur

es
 a

nd
 r

ep
or

t c
or

re
ct

iv
e 

m
ea

su
re

s 
to

 th
e 

B
oa

rd
 o

f 
D

ir
ec

to
rs

. 

N
o 

di
ff

er
en

ce
. 

(I
II

) 
H

as
 th

e 
C

om
pa

ny
 a

do
pt

ed
 a

ny
 m

ea
su

re
s 

to
 p

re
ve

nt
 th

e 
w

hi
st

le
-b

lo
w

er
s 

fr
om

 
be

in
g 

ab
us

ed
 a

ft
er

 w
hi

st
le

-b
lo

w
in

g?
 


 

 

(I
II

) 
A

cc
or

di
ng

 to
 th

e 
C

om
pa

ny
’s

 “
P

ro
ce

du
re

s 
fo

r 
ha

nd
li

ng
 th

e 
re

po
rt

s 
of

 il
le

ga
l o

r 
un

et
hi

ca
l b

eh
av

io
rs

 o
r 

m
is

co
nd

uc
ts

,”
 

th
e 

id
en

ti
ty

 o
f 

w
hi

st
le

-b
lo

w
er

s 
sh

al
l b

e 
st

ri
ct

ly
 k

ep
t s

ec
re

t 
to

 p
re

ve
nt

 th
e 

w
hi

st
le

-b
lo

w
er

s 
fr

om
 b

ei
ng

 a
bu

se
d 

af
te

r 
w

hi
st

le
-b

lo
w

in
g.

 

 

IV
. 

E
nh

an
ci

ng
 in

fo
rm

at
io

n 
di

sc
lo

su
re

 
D

oe
s 

th
e 

co
m

pa
ny

 d
is

cl
os

e 
in

fo
rm

at
io

n 
re

ga
rd

in
g 

th
e 

co
m

pa
ny

’s
 e

th
ic

al
 c

or
po

ra
te

 
m

an
ag

em
en

t p
ri

nc
ip

le
s 

an
d 

im
pl

em
en

ta
tio

n 
st

at
us

 o
n 

it
s 

w
eb

si
te

 a
nd

 th
e 

M
ar

ke
t 

O
bs

er
va

ti
on

 P
os

t S
ys

te
m

? 


 

 

T
he

 C
om

pa
ny

 h
as

 d
is

cl
os

ed
 th

e 
“E

th
ic

al
 C

or
po

ra
te

 M
an

ag
em

en
t 

B
es

t-
P

ra
ct

ic
e 

P
ri

nc
ip

le
s”

 o
n 

it
s 

w
eb

si
te

 a
nd

 th
e 

M
ar

ke
t 

O
bs

er
va

ti
on

 P
os

t S
ys

te
m

, a
nd

 it
s 

im
pl

em
en

ta
ti

on
 o

n 
it

s 
w

eb
si

te
 

an
d 

an
nu

al
 r

ep
or

t. 

N
o 

di
ff

er
en

ce
. 

V
. 

If
 t

he
 c

om
pa

ny
 h

as
 e

st
ab

li
sh

ed
 E

th
ic

al
 C

or
po

ra
te

 M
an

ag
em

en
t 

P
ri

nc
ip

le
s 

in
 a

cc
or

da
nc

e 
w

it
h 

“E
th

ic
al

 C
or

po
ra

te
 M

an
ag

em
en

t 
B

es
t-

P
ra

ct
ic

e 
P

ri
nc

ip
le

s 
fo

r T
W

S
E

/G
T

S
M

 L
is

te
d 

C
om

pa
ni

es
,”

 d
es

cr
ib

e 
an

y 
di

ff
er

en
ce

 w
it

h 
th

e 
pr

in
ci

pl
es

 a
nd

 im
pl

em
en

ta
ti

on
 s

ta
tu

s:
 

T
he

 C
om

pa
ny

 h
as

 e
st

ab
li

sh
ed

 t
he

 “
E

th
ic

al
 C

or
po

ra
te

 M
an

ag
em

en
t 

B
es

t-
P

ra
ct

ic
e 

P
ri

nc
ip

le
s,

” 
an

d 
th

er
e 

is
 n

o 
de

vi
at

io
n 

be
tw

ee
n 

ac
tu

al
 o

pe
ra

tio
ns

 a
nd

 
th

e 
C

om
pa

ny
’s

 B
es

t-
P

ra
ct

ic
e 

P
ri

nc
ip

le
s.
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E
va
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Im
pl

em
en

ta
ti

on
 s

ta
tu

s 
D

ev
ia

tio
ns

 fr
om

 th
e 

“E
th

ic
al

 
C

or
po

ra
te

 M
an

ag
em

en
t 

B
es

t-P
ra

ct
ic

e 
Pr

in
ci

pl
es

 fo
r 

T
W

SE
/T

PE
x 

L
is

te
d 

C
om

pa
ni

es
” 

an
d 

re
as

on
s t

he
re

of
 

Y
es

 
N

o 
S

um
m

ar
y 

V
I.

 
O

th
er

 im
po

rt
an

t i
nf

or
m

at
io

n 
to

 f
ac

il
it

at
e 

a 
be

tt
er

 u
nd

er
st

an
di

ng
 o

f 
th

e 
co

m
pa

ny
’s

 im
pl

em
en

ta
ti

on
 o

f 
et

hi
ca

l c
or

po
ra

te
 m

an
ag

em
en

t:
  

1.
 T

he
 C

om
pa

ny
 c

om
pl

ie
s 

w
ith

 t
he

 C
om

pa
ny

 A
ct

, 
S

ec
ur

it
ie

s 
an

d 
E

xc
ha

ng
e 

A
ct

, 
B

us
in

es
s 

E
nt

it
y 

A
cc

ou
nt

in
g 

A
ct

, 
la

w
s 

an
d 

re
gu

la
ti

on
s 

fo
r 

pu
bl

ic
 

co
m

pa
ni

es
 o

r 
ot

he
r 

la
w

s 
an

d 
re

gu
la

ti
on

s 
go

ve
rn

in
g 

bu
si

ne
ss

 c
on

du
ct

s 
as

 th
e 

ba
si

s 
to

 f
ac

il
it

at
e 

et
hi

ca
l c

or
po

ra
te

 m
an

ag
em

en
t. 

 

2.
 T

he
 C

om
pa

ny
 h

as
 a

do
pt

ed
 t

he
 “

Pr
oc

ed
ur

es
 f

or
 H

an
dl

in
g 

M
at

er
ia

l 
In

si
de

 I
nf

or
m

at
io

n 
an

d 
P

re
ve

nt
in

g 
In

si
de

r 
T

ra
di

ng
” 

th
at

 p
ro

hi
bi

t 
di

re
ct

or
s,

 
ex

ec
ut

iv
e 

of
fi

ce
rs

 a
nd

 e
m

pl
oy

ee
s 

le
ak

in
g 

in
te

rn
al

 m
at

er
ia

l 
in

fo
rm

at
io

n 
to

 o
th

er
s,

 a
nd

 i
nq

ui
ri

ng
 o

r 
co

ll
ec

tin
g 

un
di

sc
lo

se
d 

in
te

rn
al

 m
at

er
ia

l 
in

fo
rm

at
io

n 
th

at
 i

s 
ir

re
le

va
nt

 t
o 

hi
s 

or
 h

er
 j

ob
 f

ro
m

 p
er

so
nn

el
 w

ho
 k

no
w

s 
m

at
er

ia
l 

in
fo

rm
at

io
n 

of
 t

he
 C

om
pa

ny
; 

an
y 

un
di

sc
lo

se
d 

in
te

rn
al

 m
at

er
ia

l 
in

fo
rm

at
io

n 
of

 th
e 

C
om

pa
ny

 a
cq

ui
re

d 
no

t f
ro

m
 h

is
 o

r 
he

r 
du

ti
es

 s
ha

ll 
no

t b
e 

di
sc

lo
se

d 
to

 o
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Intellectual property management operations 

To protect R&D outcomes, reduce operational risks, and enhance industrial competitiveness, 
the Company has established an "Intellectual Property Management Plan" aligned with its 
operational goals, with implementation progress reported to the Board of Directors at least 
annually. The specific management mechanisms and outcomes are as follows: 

(1) Intellectual property management strategy and protection mechanism 

A. Trademark rights 
In line with the Company's product marketing and multinational operations plans, we 
proactively register new trademarks and monitor similar marks in the market to prevent 
infringement and strengthen brand value. 

B. Patents 
Combine industry analysis with patent strategy deployment. Conduct patent searches 
and technology tracking with the help of external professional firms, proactively assess 
infringement risks, and ensure technological leadership while effectively defending 
against patent disputes. 

C. Copyright 
Implement an internal process for documenting the creative workflow, and conduct 
regular inventories to ensure copyright enforceability and protect assets. 

D. Trade secrets 
Through signing employee confidentiality agreements (covering both employment and 
post-employment periods), coupled with physical and system measures such as access 
control, information security, and document classification, we ensure compliance with 
the requirements of the "Trade Secrets Act;" and regular confidentiality training is 
provided to all employees. 

(2) Implementation status and specific results 

The Company reports its intellectual property management plan and implementation results 
to the Board of Directors annually. The most recent report was made on November 7, 2025. 

Each unit shall implement trade secret management according to its responsibilities and 
continuously strengthen controls, including measures to prevent non-competition, protect 
customer information confidentiality, prevent insider trading, and maintain information 
security. The relevant education, training, and outreach activities are as follows: 

A. Insider trading prevention and ethical corporate management regulations: Online 
e-learning courses were held from October 14 to October 28, 2025 to reinforce 
employees' understanding of insider trading regulations, legal responsibilities, and the 
concept of ethical corporate management in order to strengthen corporate governance 
and legal compliance. 

B. Information security control: The Company conducts information security awareness 
campaigns electronically on an unscheduled basis. Please refer to “Chapter 4. Business 
Overview – VI. Cybersecurity management” in the Company's annual report. From July 
1 to July 11, 2025, e-learning online courses were also conducted to communicate the 
latest cybersecurity vulnerabilities and threats and emphasize the need for increased 
vigilance, thereby enhancing employees' information security awareness. 

As of September 2025, the following is a list of the intellectual property rights obtained by 
the Company and its subsidiaries in Taiwan, Mainland China, and other major operating 
areas: 

A. Trademark rights: A total of 17 registrations. 

B. Patents: A total of 82 approvals for registration. 

C. Copyrighted software: A total of 37 registrations. 
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(VII) Other significant information which may improve the understanding of corporate 
governance and operation 

1. Material information is simultaneously disclosed on the Market Observation Post 
System and the Company’s website to enhance the transparency of information and 
availability to investors.  

2. The Company regularly holds investor conferences at least once a year, and the relevant 
materials of the investor conference are disclosed on the Company’s website and the 
Market Observation Post System. 

(VIII) Implementation of internal control system 

1. Internal Control System Statement: Please refer to the MOPS. 

Market Observation Post System (MOPS) > Individual Company > Corporate 
Governance > Company Regulations / Internal Control > Internal Control Statement 
Disclosure  
Website: https://mops.twse.com.tw/mops/#/web/t06sg20 

2. If the company engages an accountant to examine its internal control system, disclose 
the CPA examination report: None. 

(IX) Important resolutions adopted in shareholders’ meetings and Board of Directors’ meetings 
during the most recent year and up to the date of publication of the annual report: 

1. Major resolutions of the shareholders’ meeting and implementation 

Date Major resolutions Implementation status 

2025.5.29 1. Acknowledgment of the 2024 
annual final accounting books. 

1. The resolution was passed. 
 

2. Election of Directors (including 
Independent Directors) due to 
end of current term of office. 

2. The list of elected Directors is as 
follows: 
Directors: 
Chung, Yuan-Kai;Chen, Ching-Tsung;  
Chung, Cheng-Huang;Lou, Chi-Hung; 
Chung, Yuan-Chi 
Independent Directors:  
Lai, Ying-Che; Huang, Yun-Ju;  
Cheng, Su-Chen; Liu, Ding-Kuo 
The list was registered with the Ministry 
of Economic Affairs on August 4, 2025. 

3. Discussion of the amendment to 
the “Articles of Incorporation.” 

3. The resolution was passed, and matters 
are being handled in accordance with 
the amended Articles of Incorporation, 
which were approved by and registered 
with the Ministry of Economic Affairs 
on August 4, 2025 and disclosed on the 
Company website. 

4. To release the non-competition 
restriction on newly elected 
Directors. 

4. The resolution was passed, and the 
non-competition restriction on Directors 
Chung, Yuan-Kai, Chung, Cheng-Huang, 
and Chung, Yuan-Chi was released. 
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2. Major resolutions of the Board of Directors 

Date Major resolutions 

2025.3.6 1. Passed the 2024 Internal Control System Statement. 

2. Passed the review of remuneration to Chairman and Directors examined by the 
Remuneration Committee. 

3. Passed the review of remuneration policy and system for executive officers 
examined by the Remuneration Committee. 

4. Passed the proposal of 2024 directors remuneration and employees 
compensation distribution. 

5. Passed the Company’s 2024 remuneration to directors. 

6. Passed the 2024 Business Report and financial statements and consolidated 
financial statements. 

7. Passed the 2024 earnings distribution plan. 

8. Passed the 2025 business plan. 

9. Passed the evaluation of independence and competency and appointment of the 
Company’s CPAs. 

10. Passed the amendments of the Company’s “Articles of Incorporation”. 

11. Passed the proposal of election of all Directors (including Independent 
Directors) due to end of current term of office. 

12. Passed the nomination of Director candidates (including Independent Director 
candidates) for 2025 by the Board of Directors. 

13. Passed the release of the newly elected Directors from the non-competition 
obligations. 

14. Passed related matters of convening the Company’s 2025 annual shareholders’ 
meeting. 

2025.5.5 1. Passed the Consolidated Financial Statements for Q1 2025. 

2. Passed the application of credit facility to Far Eastern International Bank. 

3. Passed the application of credit facility to Cathay United Bank. 

2025.5.29 Passed the appointment of Chairman. 

2025.6.13 Passed the appointment of the Company’s sixth term of Remuneration Committee 
members.  

2025.8.1 1. Passed the Consolidated Financial Statements for the first half of 2025. 

2. Passed the donation of NT$500 thousand to the Hong Bao Charitable 
Foundation. 

3. Passed the proposal of the Company’s 2024 directors’ remuneration 
distribution. 

4. Passed the proposal of the Company’s 2024 executive officers and employees’ 
remuneration distribution. 

5. Passed the Company’s 2024 ESG Report. 

2025.11.7 1. Passed the 2026 Annual Audit Plan and filing of the list of internal auditors 
and deputies. 
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Date Major resolutions 

2. Passed the amendment of the Company’s Internal Control System and Internal 
Audit Implementation Rules. 

3. Passed the Consolidated Financial Statements for Q3 2025. 

4. Passed the appointment and compensation of the Company’s CPAs. 

2025.12.26 1. Passed the determination of the scope of staff at the grassroots level of the 
Company. 

2. Passed the Company’s 2025 annual bonus distribution for executive officers. 
3. Passed the application of credit facility to Taishin Bank. 

2026.3.11 1. Passed the 2025 Internal Control System Statement. 
2. Passed the amendment of the Company’s Internal Control System. 
3. Passed the review of remuneration to Chairman and Directors examined by the 

Remuneration Committee. 
4. Passed the review of remuneration policy and system for executive officers 

examined by the Remuneration Committee. 
5. Passed the proposal of 2025 directors remuneration and employees 

compensation distribution (including remuneration for staff at the grassroots 
level). 

6. Passed the Company’s 2025 remuneration to directors. 
7. Passed the 2025 Business Report and financial statements and consolidated 

financial statements. 
8. Passed the 2025 earnings distribution plan. 
9. Passed the 2026 business plan. 
10. Passed the evaluation of independence and competency and appointment of the 

Company’s CPAs. 
11. Passed related matters of convening the Company’s 2026 annual shareholders’ 

meeting. 

(X) Directors have dissenting opinions that have been noted in the record or declared in 
writing in connection with the material resolutions passed by the Board of Directors 
during the most recent year and up to the printing date of the annual report: None. 

III. Information on the professional fees of the attesting CPAs 
Unit: NT$ thousand 

Name of 
accounting firm 

Name of 
CPA 

Audit period Audit fee 
Non-audit 

fee 
Total Remarks 

Ernst & Young 
Taiwan 

Yu,  
Chien-Ju 2025.01.01 

~ 
2025.12.31 

3,760 910 4,670 Note 1 
Hsu, 

Hsin-Min. 

Whole Time 
&Co., CPAs 

Chen, 
Chih-Kuang N/A – 20 20 Note 2 

Note 1: Fees for the audit certification of corporate income tax filings, audit certification of undistributed earnings 
tax filings (including provisional filings), and transfer pricing report services.  

Note 2: Agency fees for the re-election of directors, amendment of the Articles of Incorporation, and related 
agency services. 
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(I) If the accounting firm is changed and the audit fees paid in the year of the replacement 
is less than that of the previous year, the amounts of the audit fees before and after the 
replacement and the causes shall be disclosed: None. 

(II) If the audit fees were reduced more than 10% from that of the prior year, the reduction 
amount, percentage and reasons for the reduction of audit fees shall be disclosed: 
None. 

IV. Information on replacement of CPA: None. 

V. The chairperson, president, financial or accounting manager of the company 
who had worked for the certifying accounting firm or its affiliated enterprise in 
the past year: None. 

VI. Share transfer by Directors, managers and shareholders holding more than 10% 
interests and changes to share pledging by them in the most recent year and up 
to the printing date of the annual report:  

(I) Changes in shareholdings of directors, managers, and shareholders holding more than 
10% of shares: Please refer to the MOPS. 

1. Share transfer: MOPS > Individual Company > Shareholding Changes / Securities 
Issuance > Share Transfer Inquiry > Post-Fact Insider Shareholding Declaration. 

Website: https://mops.twse.com.tw/mops/#/web/query6_1. 

2. Pledge of shares: MOPS > Individual Company > Shareholding Changes / Securities 
Issuance > Insider Pledge/Release of Pledge > Notice of Insider Pledge/Release of 
Pledge. 

Website: https://mopsov.twse.com.tw/mops/web/STAMAK03_1. 

(II) Transferees that are related parties: 

Name 
Reason for 
the transfer 

Transaction 
date Transferee 

Relationship with the 
Transferee 

Shares 
Transaction 

price 

Lo, 
Chi-Hung 

Gifting 2025.4.23 
Liao, 

Ling-Chu 
Spouse 300,000 - 

Lo, 
Chi-Hung 

Gifting 2025.4.23 
Chiang, 

Chin-Chieh 
Grandfather and grandson 44,000 - 

(III) Counterparties to the share pledges that are related parties: None. 
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VII.Information on relationship between any of the top ten shareholders (related 
party, spouse, or kinship within the second degree)  

March 31, 2026; Unit: Share 

Name 

Shares held 
Shares held  

by spouse and 
minors 

Shares held  
in the name of 

others 

Related party  
(between top 10 shareholders) 

Remarks 

Shares % Shares % Shares % Name Relationship 

JSJK Holding Co., Ltd. 7,682,748 7.28% 0 0.00% 0 0.00% 
Chung, 

Cheng-Hung 

Responsible 
person is the 
same person 

－ 

Chung, Cheng-Hung 7,532,965 7.13% 1,893,559 1.79% 4,851,000 4.59% 

Kuo, 
Hsiu-Pao 

Spouse 

－ Chung, 
Yuan-Kai 

Father and 
son 

Chung, 
Yuan-Chi 

Father and 
son 

E.SUN Bank Trust 
Account –  
Chung, Cheng-Hung 

6,000,000 5.68% 0 0.00% 0 0.00% 
Chung, 

Cheng-Hung 
Trustor － 

Hong Bao Investment 
Co., Ltd. 

4,851,000 4.59% 0 0.00% 0 0.00% 
Chung, 

Cheng-Hung 

Responsible 
person is the 
same person 

－ 

E.SUN Bank Trust 
Account –  
Kuo, Hsiu-Pao 

4,000,000 3.79% 0 0.00% 0 0.00% 
Kuo, 

Hsiu-Pao 
Trustor － 

Chung, Yuan-Kai 2,968,800 2.81% 0 0.00% 0 0.00% 

Chung, 
Cheng-Hung 

Father and 
son 

－ Kuo, 
Hsiu-Pao 

Mother and 
son 

Chung, 
Yuan-Chi 

Brothers 

Chung, Yuan-Chi 2,870,039 2.72% 80,000 0.08% 0 0.00% 

Chung, 
Cheng-Hung 

Father and 
son 

－ Kuo, 
Hsiu-Pao 

Mother and 
son 

Chung, 
Yuan-Kai 

Brothers 

Deutsche Bank 
Managed SPDR® 
MSCI Emerging 
Markets 

2,865,657 2.71% 0 0.00% 0 0.00% － － － 

Kuo, Hsiu-Pao 1,893,559 1.79% 7,532,965 7.13% 0 0.00% 

Chung, 
Cheng-Hung 

Spouse 

－ Chung, 
Yuan-Kai 

Mother and 
son 

Chung, 
Yuan-Chi 

Mother and 
son 

Bank of Taiwan in 
custody for UOB-Kay 
(Hong Kong) Limited. 

1,827,000 1.73% 0 0.00% 0 0.00% － － － 
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VIII.The number of shares of the same invested company held by the Company, the 
Company’s Directors, managers, and the businesses controlled directly or 
indirectly by the Company, and the consolidated shareholding ratio 

December 31, 2025; Unit: shares; % 

Reinvestment entities (Note) 

Investment by the 
Company 

Enterprise invested by 
Directors and 

managerial officers, 
and company 

controlled either 
directly or indirectly 

by the Company 

Combined investment 

shares % shares % shares % 

Audix Hi-Tech Investment Co., Ltd. － 100.00 － － － 100.00 

Toyo Kuni Electronics Co. Ltd.  － 100.00 － － － 100.00 

Audit Technology Corporation 20,000,000 100.00 － － 20,000,000 100.00 

WaveGis Technology Co., Ltd.  2,887,786 38.16 139,404 1.84 3,027,190 40.00 

Note: Investment accounted for using equity method. 
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Chapter 3. Capital Overview 

I. Capital and shareholding 
(I) Source of capital 

1. Capital formation as of the printing date of the annual report: April 15, 2026 

Year/ 
Month 

Issue 
price 

(NT$) 

Authorized capital Paid-in capital Notes 

Number of 
shareholding 

(share) 
Amount (NT$) 

Number of 
shareholding 

(share) 
Amount (NT$) Capital source 

Offset by any 
property 

other than 
cash 

Other 

1999.07 10 100,000,000 1,000,000,000 46,200,000 462,000,000 
Capital increase through 
earnings 
NT$42 million 

－ Note 
1 

2000.05 10 100,000,000 1,000,000,000 60,600,000 606,000,000 
Capital increase through 
earnings 
NT$144 million 

－ Note 
2 

2001.05 10 100,000,000 1,000,000,000 76,800,000 768,000,000 
Capital increase through 
earnings 
NT$162 million 

－ Note 
3 

2002.06 10 160,000,000 1,600,000,000 90,000,000 900,000,000 
Capital increase through 
earnings 
NT$132 million 

－ Note 
4 

2003.07 10 160,000,000 1,600,000,000 95,156,173 951,561,730 
NT$51,561,730 converted 
from convertible corporate 
bonds 

－ Note 
5 

2003.08 10 160,000,000 1,600,000,000 105,836,173 1,058,361,730 
Capital increase through 
earnings 
NT$106.8 million 

－ Note 
6 

2003.10 10 160,000,000 1,600,000,000 109,455,597 1,094,555,970 

NT$31,874,240 converted 
from convertible corporate 
bonds and NT$4,320,000 
converted from employee 
stock warrants 

－ Note 
7 

2004.01 10 160,000,000 1,600,000,000 110,124,238 1,101,242,380 

NT$4,114,410 converted 
from convertible corporate 
bonds and NT$2,572,000 
converted from employee 
stock warrants 

－ Note 
8 

2004.04 10 160,000,000 1,600,000,000 110,897,603 1,108,976,030 

NT$7,343,650 converted 
from convertible corporate 
bonds and NT$390,000 
converted from employee 
stock warrants 

－ Note 
9 

2004.08 10 160,000,000 1,600,000,000 110,926,811 1,109,268,110 

NT$52,080 converted 
from convertible corporate 
bonds and NT$240,000 
converted from employee 
stock warrants 

－ Note 
10 

2004.08 10 160,000,000 1,600,000,000 108,650,811 1,086,508,110 
Capital reduction through 
cancellation of treasury 
stock of NT$22,760,000 

－ Note 
11 

2004.10 10 200,000,000 2,000,000,000 119,324,955 1,193,249,550 
Capital increase of 
NT$106,741,440 through 
earnings 

－ Note 
12 

2004.11 10 200,000,000 2,000,000,000 119,435,755 1,194,357,550 
NT$1,108,000 converted 
from employee stock 
warrants 

－ Note 
13 

2005.01 10 200,000,000 2,000,000,000 119,516,155 1,195,161,550 
NT$804,000 converted 
from employee stock 
warrants 

－ Note 
14 

2005.04 10 200,000,000 2,000,000,000 119,538,555 1,195,385,550 
NT$224,000 converted 
from employee stock 
warrants 

－ Note 
15 

2005.07 10 200,000,000 2,000,000,000 120,286,610 1,202,866,100 

NT$6,742,550 converted 
from convertible corporate 
bonds and NT$738,000 
converted from employee 
stock warrants 

－ Note 
16 
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Year/ 
Month 

Issue 
price 

(NT$) 

Authorized capital Paid-in capital Notes 

Number of 
shareholding 

(share) 
Amount (NT$) 

Number of 
shareholding 

(share) 
Amount (NT$) Capital source 

Offset by any 
property 

other than 
cash 

Other 

2005.09 10 200,000,000 2,000,000,000 126,271,104 1,262,711,040 
Capital increase of 
NT$59,844,940 through 
earnings 

－ Note 
17 

2005.11 10 200,000,000 2,000,000,000 130,776,190 1,307,761,900 

NT$43,622,860 converted 
from convertible corporate 
bonds and NT$1,428,000 
converted from employee 
stock warrants 

－ Note 
18 

2006.01 10 200,000,000 2,000,000,000 131,554,377 1,315,543,770 

NT$7,117,870 converted 
from convertible corporate 
bonds and NT$664,000 
converted from employee 
stock warrants 

－ Note 
19 

2006.04 10 200,000,000 2,000,000,000 132,744,945 1,327,449,450 

NT$11,527,680 converted 
from convertible corporate 
bonds and NT$378,000 
converted from employee 
stock warrants 

－ Note 
20 

2006.07 10 200,000,000 2,000,000,000 135,068,076 1,350,680,760 

NT$23,055,310 converted 
from convertible corporate 
bonds and NT$176,000 
converted from employee 
stock warrants 

－ Note 
21 

2006.09 10 200,000,000 2,000,000,000 142,542,390 1,425,423,900 
Capital increase of 
NT$74,743,140 through 
earnings 

－ Note 
22 

2006.10 10 200,000,000 2,000,000,000 143,349,988 1,433,499,880 

NT$5,471,980 converted 
from convertible corporate 
bonds and NT$2,604,000 
converted from employee 
stock warrants 

－ Note 
23 

2007.01 10 200,000,000 2,000,000,000 144,740,614 1,447,406,140 

NT$10,936,260 converted 
from convertible corporate 
bonds and NT$2,970,000 
converted from employee 
stock warrants 

－ Note 
24 

2007.04 10 200,000,000 2,000,000,000 145,065,569 1,450,655,690 

NT$1,947,550 converted 
from convertible corporate 
bonds and NT$1,302,000 
converted from employee 
stock warrants 

－ Note 
25 

2007.07 10 200,000,000 2,000,000,000 148,680,404 1,486,804,040 

NT$34,082,350 converted 
from convertible corporate 
bonds and NT$2,066,000 
converted from employee 
stock warrants 

－ Note 
26 

2007.08 10 200,000,000 2,000,000,000 152,510,610 1,525,106,100 
Capital increase of 
NT$38,302,060 through 
earnings 

－ Note 
27 

2007.10 10 200,000,000 2,000,000,000 153,010,610 1,530,106,100 
NT$5,000,000 converted 
from employee stock 
warrants 

－ Note 
28 

2008.08 10 250,000,000 2,500,000,000 157,075,769 1,570,757,690 
Capital increase of 
NT$40,651,590 through 
earnings 

－ Note 
29 

2008.12 10 250,000,000 2,500,000,000 153,075,769 1,530,757,690 
Capital reduction through 
cancellation of treasury 
stock of NT$40,000,000 

－ Note 
30 

2009.11 10 250,000,000 2,500,000,000 147,075,769 1,470,757,690 
Capital reduction through 
cancellation of treasury 
stock of NT$60,000,000 

－ Note 
31 

2010.10 10 250,000,000 2,500,000,000 145,075,769 1,450,757,690 
Capital reduction through 
cancellation of treasury 
stock of NT$20,000,000 

－ Note 
32 
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Year/ 
Month 

Issue 
price 

(NT$) 

Authorized capital Paid-in capital Notes 

Number of 
shareholding 

(share) 
Amount (NT$) 

Number of 
shareholding 

(share) 
Amount (NT$) Capital source 

Offset by any 
property 

other than 
cash 

Other 

2013.04 10 250,000,000 2,500,000,000 142,075,769 1,420,757,690 
Capital reduction through 
cancellation of treasury 
stock of NT$30,000,000 

－ Note 
33 

2014.08 10 250,000,000 2,500,000,000 113,660,615 1,136,606,150 
Capital reduction of 
NT$284,151,540 in cash  

－ Note 
34 

2015.09 10 250,000,000 2,500,000,000 112,460,615 1,124,606,150 
Capital reduction through 
cancellation of treasury 
stock of NT$12,000,000 

－ Note 
35 

2015.12 10 250,000,000 2,500,000,000 107,300,615 1,073,006,150 
Capital reduction through 
cancellation of treasury 
stock of NT$51,600,000 

－ Note 
36 

2019.03 10 250,000,000 2,500,000,000 105,900,615 1,059,006,150 
Capital reduction through 
cancellation of treasury 
stock of NT$14,000,000 

－ Note 
37 

2020.09 10 250,000,000 2,500,000,000 105,595,615 1,055,956,150 
Capital reduction through 
cancellation of treasury 
stock of NT$3,050,000 

－ Note 
38 

Note 1: Approved by the letter (1999) Tai-Cai-Zheng-(Yi) No. 62609 issued on July 8, 1999. 
Note 2: Approved by the letter (2000) Tai-Cai-Zheng-(Yi) No. 42955 issued on May 18, 2000. 
Note 3: Approved by the letter (2001) Tai-Cai-Zheng-(Yi) No. 125678 issued on May 10, 2001. 
Note 4: Approved by the letter (2002) Tai-Cai-Zheng-(Yi) No. 134252 issued on June 24, 2002. 
Note 5: Approved by the letter Jing-Shou-Shang-Zi No. 092012039750 issued on July 8, 2003. 
Note 6: Approved by the letter Jing-Shou-Shang-Zi No. 09201241090 issued on August 11, 2003. 
Note 7: Approved by the letter Jing-Shou-Shang-Zi No. 09201290050 issued on October 9, 2003. 
Note 8: Approved by the letter Jing-Shou-Shang-Zi No. 09301001680 issued on January 13, 2004. 
Note 9: Approved by the letter Jing-Shou-Shang-Zi No. 09301061700 issued on April 19, 2004. 
Note 10: Approved by the letter Jing-Shou-Shang-Zi No. 09301144790 issued on August 3, 2004. 
Note 11: Approved by the letter Jing-Shou-Shang-Zi No. 09301154240 issued on August 31, 2004. 
Note 12: Approved by the letter Jing-Shou-Shang-Zi No. 09301197930 issued on October 18, 2004. 
Note 13: Approved by the letter Jing-Shou-Shang-Zi No. 09301202670 issued on November 4, 2004. 
Note 14: Approved by the letter Jing-Shou-Shang-Zi No. 09401008730 issued on January 17, 2005. 
Note 15: Approved by the letter Jing-Shou-Shang-Zi No. 09401065800 issued on April 19, 2005. 
Note 16: Approved by the letter Jing-Shou-Shang-Zi No. 09401144210 issued on July 27, 2005. 
Note 17: Approved by the letter Jing-Shou-Shang-Zi No. 09401183570 issued on September 19, 2005. 
Note 18: Approved by the letter Jing-Shou-Shang-Zi No. 09401219100 issued on November 4, 2005. 
Note 19: Approved by the letter Jing-Shou-Shang-Zi No. 09501011720 issued on February 10, 2006. 
Note 20: Approved by the letter Jing-Shou-Shang-Zi No. 09501072400 issued on April 21, 2006. 
Note 21: Approved by the letter Jing-Shou-Shang-Zi No. 09501142000 issued on July 13, 2006. 
Note 22: Approved by the letter Jing-Shou-Shang-Zi No. 09501210640 issued on September 18, 2006. 
Note 23: Approved by the letter Jing-Shou-Shang-Zi No. 09501234990 issued on October 18, 2006. 
Note 24: Approved by the letter Jing-Shou-Shang-Zi No. 09601016960 issued on January 24, 2007. 
Note 25: Approved by the letter Jing-Shou-Shang-Zi No. 09601079910 issued on April 17, 2007. 
Note 26: Approved by the letter Jing-Shou-Shang-Zi No. 09601173820 issued on July 25, 2007. 
Note 27: Approved by the letter Jing-Shou-Shang-Zi No. 09601204790 issued on August 22, 2007. 
Note 28: Approved by the letter Jing-Shou-Shang-Zi No. 09601259010 issued on October 22, 2007. 
Note 29: Approved by the letter Jing-Shou-Shang-Zi No. 09701207640 issued on August 28, 2008. 
Note 30: Approved by the letter Jing-Shou-Shang-Zi No. 09801001250 issued on January 9, 2009. 
Note 31: Approved by the letter Jing-Shou-Shang-Zi No. 09801270780 issued on November 24, 2009. 
Note 32: Approved by the letter Jing-Shou-Shang-Zi No. 09901240570 issued on October 28, 2010. 
Note 33: Approved by the letter Jing-Shou-Shang-Zi No. 10201059880 issued on April 2, 2013. 
Note 34: Approved by the letter Jing-Shou-Shang-Zi No. 10301169280 issued on August 14, 2014. 
Note 35: Approved by the letter Jing-Shou-Shang-Zi No. 10401190820 issued on September 10, 2015. 
Note 36: Approved by the letter Jing-Shou-Shang-Zi No. 10401255880 issued on December 4, 2015. 
Note 37: Approved by the letter Jing-Shou-Shang-Zi No. 10801033280 issued on March 29, 2019. 
Note 38: Approved by the letter Jing-Shou-Shang-Zi No. 10901170720 issued on September 16, 2020. 
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2. Type of shares 
As of the printing date of the annual report: April 15, 2026; Unit: Share 

Type of stock 
Authorized capital 

Notes 
Outstanding shares Unissued shares Total 

Name-bearer 
common shares 

105,595,615 144,404,385 250,000,000 Listed shares 

3. Information on shelf registration: None. 

(II) List of major shareholders: Top 10 shareholders by shareholding 
March 31, 2026 

Shares 

Name of major shareholder 

Number of  
shares held 

Shareholding 
percentage 

JSJK Holding Co., Ltd. 7,682,748 7.28% 

Chung, Cheng-Hung 7,532,965 7.13% 

E.SUN Bank Trust Account – Chung, Cheng-Hung 6,000,000 5.68% 

Hong Bao Investment Co., Ltd. 4,851,000 4.59% 

E.SUN Bank Trust Account – Kuo, Hsiu-Pao 4,000,000 3.79% 

Chung, Yuan-Kai 2,968,800 2.81% 

Chung, Yuan-Chi 2,870,039 2.72% 

Deutsche Bank Managed SPDR® MSCI Emerging 
Markets 

2,865,657 2.71% 

Kuo, Hsiu-Pao 1,893,559 1.79% 

Bank of Taiwan in custody for UOB-Kay (Hong 
Kong) Limited. 

1,827,000 1.73% 

(III) Dividend Policy and Implementation 

1. Dividend policy as defined in the Articles of Incorporation 
According to Article 26-1 of the Company’s Articles of Incorporation: If there is net 
income in the Company’s annual final accounts, it should be applied in the order as 
shown below: 
(1) Payment of taxes.  
(2) Make up for accumulated losses (including the amount adjusted to undistributed 

earnings).  
(3) Setting aside 10% legal for reserve, except for when accumulated legal reserve 

has reached the Company’s paid-in capital.  
(4) Appropriate or reverse special reserve in accordance with the regulations of the 

competent authority. When the Company provides for special reserve, if the 
“cumulative amount of net increase in fair value of investment properties in the 
prior period” and the “cumulative amount of net decrease in other equity in the 
prior period” are not sufficient, the same amount of special reserve should be 
provided from the prior period’s undistributed earnings prior to the distribution 
of earnings. If the amount is not sufficient, the Company should further set 
aside from the current period’s net profits after tax plus other items to be 
included in the current period’s undistributed earnings. 
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(5) The balance amount (referred to as “net income” hereinafter), if any, is to be 

distributed to shareholders along with the undistributed profit at the beginning 
of the same year according to the earnings distribution proposal of the Board of 
Directors, which shall be presented in the shareholders’ meeting for resolutions.  
In the case of distributing dividends to shareholders in the preceding paragraph 
or distributing all or part of the legal reserve and additional paid-in capital in 
the form of cash, a resolution must be adopted by a majority vote at the Board 
meeting attended by two-thirds of the total number of Directors, and a report of 
such distribution shall be submitted to the shareholders’ meeting.  
In terms of the Company’s dividend policy, the Company has the earnings 
distribution plan formed by taking into account the current and future 
development plans, capital needs, competition and changes in the industrial 
environment, shareholders’ interests, and the Company’s long-term financial 
planning. The Company’s annual shareholder dividends are for an amount not 
less than 50% of the net income.   
The distribution of earnings in the preceding paragraph can be made in the form 
of cash dividends or stock dividends. In order to respond to the growth of 
innovative electronic technology and to acknowledge the Company’s entering a 
stable growth period currently, the distribution of earnings is given priority to 
cash dividends, and the distribution of stock dividends is also available. 
However, the distribution ratio of cash dividends shall not be less than 50% of 
the total dividends distributed in the current year.  

2. Allocation of dividends proposed at the shareholders’ meeting in the current year: a 
cash dividend of NT$4.2 per share from earnings.  

3. Explanation for expected material change in dividend policy: There is no material 
change expected in the Company’s dividend policy. 

(IV) Effect upon business performance and earnings per share of any stock dividend 
distribution proposed or adopted at the shareholders’ meeting in the current year  

Not applicable. There is no stock dividend distribution proposed in this shareholders’ 
meeting. 

(V) Compensation of employees and Directors 

1. The percentages or scope with respect to employees’ and Directors’ compensation 
set forth in the Company’s Articles of Incorporation 
Percentage: If the Company makes profits (the so-called profit refers to the net 

income before tax deducting the distribution of remuneration to 
employees and Directors) for the year, an amount equivalent to not less 
than 2.5% and not more than 5% of the profits should be appropriated 
as remuneration to employees (of this amount, not less than 25% 
should be set aside as remuneration to staff at the grassroots level) and 
an amount equivalent to 3% or less of the profits appropriated as 
remuneration to Directors.  

Scope: Employee remuneration in the form of shares or cash may also be 
distributed to the employees of the controlled companies or 
subsidiaries who meet certain conditions, and the said conditions are to 
be determined by the Board of Directors.  

2. The basis for estimating the amount of compensation for employees and Directors, 
for calculating the number of shares to be distributed as employee compensation, 
and the accounting treatment of the discrepancy, if any, between the actual 
distributed amount and the estimated figure, for the current period. 
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If there is discrepancy between the actual distributed amount and the estimated 

figure, it is treated as change of accounting estimates, and the discrepancy is 
recognized as profit or loss in the following year. 

3. Information on distribution of remuneration approved by the Board of Directors 
(1) The amount of any employee’s compensation and Directors’ remuneration 

distributed in the form of cash or stock: 
A. Employees compensation in cash: NT$ 19,500,000. (of which NT$4,875,000 

was allocated as remuneration to staff at the grassroots level) 
B. Employees compensation in stock: None. 
C. Directors’ Remuneration: NT$ 7,200,000 
The aforementioned amount of the proposed distribution is the same as 
estimated in 2025. 

(2) Amount of employee’s compensation distributed in the form of stock and as a 
percentage of the after-tax profit provided in current year’s parent company 
only financial statements and total employee compensation combined: None. 

4. The actual distribution of employees’ and Directors’ compensation in the previous 
year (including distributed shares, amount and stock price), and, if there is any 
discrepancy between the actual distribution and the recognized employees’ or 
Directors’ compensation, additionally the discrepancy, cause, and how it is treated. 

The Company’s estimated employee compensation in 2024 was NT$ 
20,017,000, and the compensation to Directors was NT$ 6,300,000. There is no 
difference between the estimated amount and the actual amount distributed. 

(VI) Status of shares buyback: None. 

II. Issuance of corporate bonds: None. 

III. Issuance of preferred shares: None. 

IV. Issuance of global depositary receipts (GDR): None. 

V. Issuance of employee stock warrants: None. 

VI. Issuance of new restricted employee shares: None. 

VII. Mergers, acquisitions or issuance of new shares for acquisition of shares of 
other companies: None. 

VIII. Financing plans and implementation: None. 
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Chapter 4. Business Overview 
I. Business activities 

(I) Business Scope 

1. Main Content 

(1) C805050 Industrial Plastic Products Manufacturing. 

(2) C805070 Reinforced Plastic Products Manufacturing. 

(3) C805990 Other Plastic Products Manufacturing. 

(4) CB01010 Mechanical Equipment Manufacturing. 

(5) CB01990 Other Machinery Manufacturing. 

(6) CC01030 Electrical Appliances and Audiovisual Electronic Products  
Manufacturing. 

(7) CC01060 Wired Communication Mechanical Equipment Manufacturing. 

(8) CC01070 Wireless Communication Mechanical Equipment Manufacturing. 

(9) CC01080 Electronics Components Manufacturing. 

(10) CC01110 Computer and Peripheral Equipment Manufacturing. 

(11) CC01990 Other Electrical Engineering and Electronic Machinery Equipment  
Manufacturing. 

(12) CD01030 Motor Vehicles and Parts Manufacturing. 

(13) CE01010 General Instrument Manufacturing. 

(14) CQ01010 Mold and Die Manufacturing. 

(15) F113020 Wholesale of Electrical Appliances. 

(16) F118010 Wholesale of Computer Software. 

(17) F119010 Wholesale of Electronic Materials. 

(18) F218010 Retail Sale of Computer Software. 

(19) F219010 Retail Sale of Electronic Materials. 

(20) F401010 International Trade. 

(21) I301010 Information Software Services. 

(22) IF04010 Non-destructive Testing. 

(23) IZ09010 Management System Certification. 

(24) IZ99990 Other Industrial and Commercial Services. 

(25) ZZ99999 All business activities that are not prohibited or restricted by law,  
except those that are subject to special approval. 
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2. Weighting of major product in 2025 

Product Weight (%) 

Mold and mold injection 30.40% 

Safety and Electromagnetic Compatibility (EMC) Testing 13.80% 

Transformers 5.95% 

Relays 5.75% 

Medical equipment 4.33% 

Home appliances 3.85% 

Digital Camera 3.50% 

Electronic paper 3.02% 

Car equipment 2.90% 

Smart wearables 2.85% 

Automatic control 2.30% 

Other 21.35% 

Total 100.00% 

3. The Company’s current products (services) and application 

Type of product Application 

Electronic 
components 

Applications for products, such as 5G, medical detection components, 
LCD display panel and driver IC, industrial control, virtual meeting 
system, home appliances, automobile electronics, networking 
communication, server, and power supply. 

Optical & 
Mechanical 

elements 

Optical elements: Optical communication LENS/CAMERA 
MODULE/MINI LED. 

Panel elements: LCD displays for industrial control, POS, medical, 
gaming machines.  

Mechanical components: Relay, motor, transformer and coil, 
connector, stamping parts, plastic injection 
parts, magnetic components, switch button. 

Materials: Optical resin, heat dissipation, batteries, and medical 
materials. 

Motor elements 
Application in robots, instrument, automotive, gaming machines, and 
medical care. 

Certification 

Safety requirement testing and certification, electromagnetic 
compatibility testing and certification, energy efficiency testing and 
certification of electronic and electrical products, testing and 
certification of wireless and communication products (including 
3G/4G/LTE/5G NR, Wi-Fi, BT, NB-IoT), handheld secondary Li-ion 
battery testing and certification, USB Type C product testing, software 
and hardware development service, design and construction of anechoic 
chambers and chemical testing service. 
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(II) Industry overview 

1. Current industry trends and future outlook 

(1) Distribution and marketing 

From an overall perspective, inventory levels are expected to return to normal or 
slightly elevated ranges for most items from the high levels seen in 2023, through the 
second half of 2024, and then move into a phase of selective restocking and project-
based procurement in 2025. The market no longer demands broad-based growth, it is 
shifting toward a trend of highly differentiated development in terms of application and 
specifications. High-end products, particularly those for AI, automotive, and high-
reliability industrial applications, are performing significantly better than general 
consumer products. In terms of the price environment, overall ASP pressure persists, 
but high-end, automotive-grade, special packaging, and power management items 
continue to have stronger pricing power. From the perspective of application analysis, 
the main growth drivers are AI/servers/data centers, automotive electronics 
(EV/ADAS/body control), industrial automation/IoT, consumer electronics (mobile 
phones, PCs, and home appliances), high-end VRM, power modules, DC-DC, high-
speed connectors, optoelectronic components, power components, automotive-grade 
MLCC, relays, connectors, sensors, PLC, motor drives, sensors, industrial 
communication modules, camera modules, OIS, sensors, and PMIC. 

(2) Manufacturing 

In terms of the mobile phone industry, according to an IDC research report, global 
smartphone shipments reached 1.26 billion units in 2025. Despite the challenges of 
tariff fluctuations, supply chain disruptions, and persistent macroeconomic headwinds 
in multiple markets, the global smartphone market demonstrated remarkable resilience, 
ending 2025 with a solid 1.9% year-on-year growth. 

(3) Product testing and certification 

A. Testing and certification of electromagnetic compatibility (EMC), safety 
requirement (Safety) and energy efficiency (EPA) 

Many advanced countries have expanded restriction coverage of EMC. The Bureau 
of Standards, Metrology and Inspection of the Ministry of Economic Affairs (BSMI) 
also actively facilitates the EMC certification system for products, whereas some 
developing and undeveloped countries are just starting to roll out the EMC 
certification. Due to continuous innovation of electronic and electrical products, the 
demand for EMC testing and certification of the market grows boundlessly. 

The safety of electronic and electrical products is correlated to the lives and assets 
of users, so many countries have all established the safety specification indicators 
tailored to the characteristics of the local user environment.  

As worsened global warming increases the awareness of energy saving and carbon 
reduction, countries have started to set the energy efficiency standards for local 
electronic and electrical products in order to reduce energy consumption or wastage, 
hence pushing the demand for energy efficiency testing and certification in the 
market. 

B. Integrated automated testing software 

The testing software needs to be updated each year following the international 
standards, major manufacturers have self-testing demand due to internal R&D  
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needs or due to the upgrade in product quality. This leads to the need to purchase 
professional testing software. The phenomenon of low birth rate has led to manpower 
issues of lack of entry-level testing engineers or experiences. It is not possible to 
conduct online testing in the short time, and testing has switched to using automated 
software to replace some of the manual control. The software market is oriented 
towards customization and automation. The market is predicted to present a steady 
growth trend. 

C. Testing environment engineering service 

Following the continuous innovation of electronic and electrical products, clients have 
to conduct in house tests for R&D purpose or early market launch or quality assurance 
for mass production, so building an in-house testing laboratory is a must. China is now 
known as the world’s factory, so all world class enterprises have entered the market, 
plus the strong domestic demand and CCC certification system is quickly in place in 
China, the needs for building a self-owned testing environment of governmental testing 
units and private companies grow gradually. 

2. Links between the upstream, midstream, and downstream segments of the industry 

The Group’s upstream suppliers are domestic and foreign design companies or 
manufacturers of electronic, information and communication parts and components and some 
material manufactures who supply the required materials, parts and components for the Group’s 
manufacturing business. 

The Group acts as a marketing agent or as a manufacturer of components mainly for 
supplying to the 3C industry in electronics and control, communications, medical and vehicle 
electronics. We also provide technical services to 3C industry in electromagnetic compatibility 
(EMC) testing and safety testing certifications. As an important part of the 3C industry supply 
chain, the correlation among the upstream, midstream and downstream of the industry is as 
shown in the figure below: 

 

Upstream Midstream (the Group) Downstream 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Raw materials 
manufacturers 
Copper alloy, copper wire, 
resin, steel, aluminum 

Network communication 
manufacturers 

Mold and die 
processing, stamping, 
plastic injection 
Electronic parts and 
components 
manufacturing 
Electronic parts and 
components marketing 

Consumer electronics 
manufacturers 

Information and home appliances 
manufacturers 

Electronic parts and 
components 

Automotive electrical parts 
manufacturers 

Computers and peripherals 
manufacturers 

Mechanical Equipment 
Manufacturers 
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3. Development trends for products  

(1) Distribution and marketing 

Analysis for the agent products of the Group based on their application fields is as follows: 

A. Industrial Control 

The industrial control industry has entered the era of the AI-defined factory. In 2026, 
the industry will focus on four key trends: the widespread adoption of AI-defined 
factories, the use of digital twins, the standardization of time-sensitive networking (TSN) 
and communication upgrades, and energy management and ESG driving equipment 
updates. 
AI inference chips are being integrated into PLCs, IPCs, and edge gateways, enabling 
factories to gain self-regulating, self-diagnosing, and self-optimizing capabilities. The 
combination of AI and sensors is driving strong demand for industrial-grade sensors. 
Digital twins are becoming standard, with full virtual-real synchronization across 
equipment, production lines, energy systems, and logistics. Upgrades to TSN and 
communication infrastructure are fueling demand for high-speed connectors, switches, 
and industrial communication ICs. Energy management and ESG initiatives are driving 
equipment updates, making factory energy monitoring, energy storage, and power 
dispatch standard requirements, which in turn increases the demand for high-voltage 
power supplies, power components, and current sensors. Furthermore, the EU, the 
United States, and Japan are raising energy efficiency standards.  

B. Automotive electronics industry 

The 2026 automotive electronics industry will focus on four key themes: the 
development of AI-defined vehicles, the continued increase in electrification 
penetration, the shift to central computing architectures for in-vehicle systems, and 
supply chain restructuring. 

AI-defined vehicles are taking shape, with a significant increase in the penetration rate 
of in-vehicle AI SoCs and edge inference chips. Algorithm and computing power 
requirements for ADAS advanced autonomous driving have doubled, and in-vehicle 
voice, video, and driver monitoring system (DMS) are all becoming AI-driven. While 
the electrification penetration rate continues to rise, the focus is increasingly on 
“efficiency” and “cost.” SiC MOSFET/IGBT remains the primary focus, with strong 
demand for battery BMS, power modules, and thermal management ICs. In-vehicle 
architecture is evolving from distributed architecture and domain-centralized 
architecture to a central computing platform architecture. 2026 is expected to be a key 
year for the accelerated implementation of “central computing architecture.” The 
number of MCUs will decline, but the demand for high-end SoCs, domain controllers, 
and Ethernet switches will increase. Regarding supply chain restructuring, automotive-
grade semiconductors remain tight, with strong demand for high-reliability components. 
Automotive-grade MLCCs, power components, sensors, and connectors continue to 
face tight supply and demand. Automotive certifications (AEC-Q and ISO 26262) are 
becoming essential requirements for suppliers.  

C. Networking Industry 

The networking industry has entered the era of the AI-Defined Network. In 2026, four 
core will shifts characterize the industry: global upgrades to high-speed networks driven 
by AI servers and data centers, the peak of Wi-Fi 7 mass production, accelerated 
implementation of 5G/5G-Advanced (5.5G), and AIOps (AI for IT Operations) 
becoming a standard feature for enterprise networks. 
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The surge in AI servers and data centers has catalyzed a comprehensive upgrade in high-
speed networking, transitioning from 400G to rapid growth in 800G optical modules. 
Switch ASICs (e.g., Broadcom, Marvell) are entering next-generation high-bandwidth 
architectures. Wi-Fi 7 has reached a mass production peak as enterprise and home networks 
undergo major upgrades. Initially introduced in 2025, Wi-Fi 7 will become mainstream by 
2026, with enterprise APs, home mesh systems, and industrial Wi-Fi fully shifting to this 
standard. The adoption of 5G/5G-Advanced (5.5G) is accelerating, bolstered by the low-
cost 5G RedCap, which drives demand for IoT, industrial control, and wearables. 5G-
Advanced provides higher bandwidth and lower latency, increasing the demand for Small 
Cells. Furthermore, AIOps has become standard for enterprise networks, enabling network 
automation, anomaly detection, and traffic forecasting. As enterprises adopt intelligent AI 
management, there is a heightened need for more edge computing and industrial-grade 
networking equipment. 

D. Medical industry 

The medical industry will enter the era of AI-defined healthcare in 2026, with four main 
focuses: AI healthcare, accelerated precision medicine, the shift of telehealth from a 
pandemic-driven model to a routine practice, and hospital automation as a key area for 
hospital investment. 

AI healthcare will be fully implemented. AI image interpretation (X-ray, CT, MRI, and 
ultrasound) will become standard equipment in hospitals. AI-assisted diagnosis 
(cardiovascular, oncology, diabetes, kidney disease) will quickly become popular. Medical 
institutions will introduce AI workflows (registration, triage, medical record summary, and 
insurance claim). Precision medicine will accelerate. The cost of genetic testing will 
decrease and its popularity will increase. The demand for oncology targeted drugs and 
immunotherapy will grow, and bioinformatics and the cloud medical data platform will 
become basic infrastructure. Telehealth will shift from a pandemic-driven model to a 
routine practice. Management of chronic disease (diabetes, hypertension, and heart disease) 
will become the main focus. Wearable devices will be integrated with medical-grade 
sensors, and medical insurance will include telehealth benefits. Hospital automation will 
become a key hospital investment area. Medical logistics (pharmaceuticals and specimens) 
will be automated. Operating rooms, wards, and laboratories will be equipped with robots. 
Medical consumables tracking and asset management will be fully digitized.  

(2) Manufacturing 

The application fields of electronic elements and plastic injection products made by the Group 
are as follows: 

A. The electronic elements including relays, transformers and coils made by the Group are 
widely applied in all kinds of home appliances such as televisions, refrigerators, washing 
machines, air-conditioners, and air purifiers; office equipment, such as printers and fax 
machines; and automotive electronic products including LED lighting fixtures, parking 
sensors, electric windows, tire pressure monitoring system and charging module. 

B. The application for the precision plastic injection mold products manufactured by the 
Group is for the mobile phone cameras (Voice Coil Motor), antennas, vehicle touchpads, 
vehicle use relays and connectors, exterior case of medical components and so on products. 

C. Automotive market 

According to the announcement by the China Association of Automobile Manufacturers, 
the total sales volume of automobiles in China in 2025 reached 34.40 million units, marking 
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a year-on-year growth of 9.4%. The annual sales volume of new energy vehicles totaled 
16.49 million units, with a year-on-year growth of 28.2% and a market penetration rate of 
48%. It is expected that total vehicle sales will reach 34.75 million units in 2026, a slight 
increase of 1%, and new energy vehicle penetration rate is expected to exceed 55%. 

D. The mobile phone market 

In terms of the mobile phone industry, according to an IDC research report, global 
smartphone shipments reached 1.26 billion units in 2025. Despite the challenges of tariff 
fluctuations, supply chain disruptions, and persistent macroeconomic headwinds in 
multiple markets, the global smartphone market demonstrated remarkable resilience, 
ending 2025 with a solid 1.9% year-on-year growth. However, under the influence of rising 
memory prices and limited supply, the market research firm Trendforce predicted that 
global smartphone shipments may decline by 2% in 2026, while Counterpoint also forecasts 
a yearly decline of 3%. 

(3) Product testing and certification 

The Group is mainly engaged in safety requirement testing and certification, electromagnetic 
compatibility testing and certification, energy efficiency testing and certification of electronic 
and electrical products, international certification of electronic and electrical products, testing 
and certification of wireless and communication products, handheld secondary Li-ion battery 
testing and certification, USB Type C product testing, software and hardware development 
service, design and construction of anechoic chambers and chemical testing service. 

A. Testing and certification of electromagnetic compatibility (EMC), safety requirement 
(Safety) and energy efficiency (EPA) 

In recent years, the application of global communication network is expanded to the fields 
of the Internet of Things, Vehicle to everything, smart home, and smart factory due to the 
introduction of new technologies of 5G NR and Wi-Fi 6E/7. Meanwhile, electronic and 
electrical products in the information, audio and video, and home appliance segments 
continue to innovate. With the consideration of safety and environmental protection and 
energy conservation, many countries add the requirement of testing and certification of 
electromagnetic compatibility (EMC), safety requirement (Safety) and energy efficiency 
(EPA) which will likely to increase opportunities in the testing market. 

B. Integrated automated testing software 

In response to the innovation in electric vehicles and RF communication products and 
technologies, the corresponding international regulations have been updated, and the 
current testing software will need to be upgraded. While the testing time increases due to 
the amendments to the regulations, the Company provides the automation of integrated 
testing to reduce the testing time and optimize operational efficiency. The software market 
is anticipated to grow continuously. 

C. Testing environment engineering service 

In response to the Sino-U.S. trade war, when brand OEMs relocate their production sites to 
Southeast Asian countries or other global locations, the establishment of testing 
environment for R&D products and mass-produced items will be important consideration 
in factory construction. Meanwhile, as local electronic, electrical, and mechanical 
manufacturers in China increasingly demand a self-built testing environment in response 
to domestic CCC certification, the overall demand for such facilities is expected to rise. 
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4. Product competition 

(1) Distribution and marketing 

Taiwan is a global center of the electronics industry. The vibrant development of the 
electronics industry has made Taiwan a significant player in the global industry chain. Given 
the niche of this growth, the distribution of electronic spare parts is becoming more 
important in the industry, but the competition is fierce. The main issue for distribution 
channels is how to enhance the Company’s own capabilities to become a value-added 
supplier for downstream customers and how to integrate its own resources and capabilities 
and transform them into core capabilities in order to compete in the market and ensure the 
Company’s own growth. 

The Company will continue to introduce products that are future-oriented, high-quality, 
unique, and competitive in the market. 

A. Network communication: High-frequency magnetic components, signal direction 
motors, automotive V2X modules, 4G/5G modules and Optical communication LENS. 

B. Display: The main focus of our promotion is on automotive, industrial control, and 
medical; Mini LED/QLED automotive, backlight, resistive touch panels. 

C. Brushless DC motors: Nidec Corporation’s brushless DC motors used in home 
appliances (air purifiers, vertical fans, dehumidifiers, air conditioners, etc.) have been 
sold to customers in Taiwan and the Greater China market. 

D. PLC, POWER MODULE used in INVERTER, SIC MOSFET/DIODE. 

E. Sensors: SENSOR sales such as HUMIDITY/FORCE/PRESSURE/UV/CO2, the 
competition in the market is fierce. 

F. Medical industry: Scintillators for CT, I.C. for handheld ultrasound, precision motors 
and AI image processing are applied in various examination equipment. 

G. Various materials: optical resin, heat dissipation materials, packaging materials, metal, 
solid-state battery materials, and regenerative cell medical consumables. 

(2) Manufacturing 

A. Relays 

The Group’s manufacturing business subsidiary has been commissioned by FCL 
Component Limited to produce power relays, which are applied in home appliances, 
commercial power supply, and mechanical equipment, since 1992. The demand for 
these relays is stable and unaffected by the economy fluctuations of any single market. 
Through complete selection of products and newly developed models to satisfy various 
design requirements of customers, and through the global marketing by FCL Component 
Limited, these products are sold globally whereas the sale and marketing in Taiwan and 
Mainland China is handled by the Distribution Business Division of the Group. Current 
major clients include Panasonic, Sony, Canon and Daikin of Japan, Samsung of Korea 
and major home appliance makers in Taiwan and China. 

B. Transformers and Coils 

Magnetic components, such as transformers, sensors and coils, can be applied widely 
and are essential to a lot of electronic system production. Coping with the change in 
global business environment and future development trend, The Group enters into the 
field of automotive electronics in the hope to produce various competitive products that 
help its client to meet the development trend of lightness, thinness, shortness and 
smallness, enhance competitive advantage and grow together with the accurate 
operational strategy, responsive team and the latest technology R&D. 
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C. Plastic injection products 

Utilizing its precision molding to map and form a rapid industry chain so as to 
provide customers the fastest and the most convenient service and the most 
competitive price.  

(3) Product testing and certification 

The major companies providing services covering Safety Standard and Electromagnetic 
Compatibility (EMC) testing and certification in Taiwan are SPORTON 
INTERNATIONAL INC., BTL Inc. and Bureau Veritas. The Group’s Product 
Certification Business Unit continues to provide technology upgrades and one-stop 
solution services. It has entered the market in China since the early days and has 
expanded to provide product testing and certification services to customers in China, 
Hong Kong, and Taiwan. Countermeasures in providing customers services in 
laboratory sites installation and testing systems are adopted to satisfy the needs of 
customers in the early phase for product research and development. This helps 
customers in managing the new product go-to-market schedule with better control. 
With international perspectives and competitive advantages, we are at a better position 
than other domestic competitors. 

(III) Overview of Technology and R&D 

1. Research and development 

The future R&D will use the capacity from the R&D personnel and the technical support 
from cooperative companies for product development in precise plastic parts, transformer 
and automotive electronics, and in the industrial control field. 

2. R&D expenses in the most recent two years  

Unit: NT$ thousand 
Year 

Item 
2024 2025 

R&D expenses 105,816 89,822 

Operating revenue 5,168,773 4,908,087 

R&D expenses as a percentage of revenue 2.05% 1.83% 

3. Technologies or products successfully developed 

(1) Manufacturing: The patents received during the most recent fiscal year are as follows: 

Type of patent Name of patent 

Invention 

Automated assembly line of automotive transformers. 

Online coil pre-welding tin equipment for voice coil motor's coil. 

A kind of twisting machine for automatically adjusting length of 
twisting thread. 

Automatic mold flow analysis system and method 

Continuous cutting and collecting equipment for products with 
terminals 

A double-sided imprinting mechanism for outer cover and its 
imprinting method 

A obverse and reverse identification mechanism for relay cover and 
its identification method 
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Type of patent Name of patent 

Invention 

A type of loading and unloading mechanism of wire winding 
machine 

Intelligent mold flow analysis system and method 

A notch solder paste printing device for notched circuit boards 

A hot-disk soldering device for a type of hot-disk circuit board 

A type of circuit board solder paste for continue ink device 

A strip terminal press molding system 

Utility model 

A force testing institution 

A kind of twisting machine for automatically adjusting length of 
twisting thread. 

Continuous cutting and collecting equipment for products with 
terminals 

A double-sided imprinting mechanism for outer cover 

A obverse and reverse identification mechanism for relay cover 

A soldering mechanism for relay terminals 

An iron core with a stepped welded coating surface 

A type of loading and unloading mechanism of wire winding 
machine 

An injection mold screw thread starting point positioning 
mechanism 

A hot air control device for self-adhesive wire bonding equipment 

A triple ejector mechanism for injection molds 

A pulley mechanism for a winder tensioner to prevent copper wire 
detachment. 

A hot-disk soldering device for a type of hot-disk circuit board 

A notch solder paste printing device for notched circuit boards 

A type of circuit board tape feeding control mechanism 

A type of circuit board solder paste for continue ink device 

A type of demolding of side thread of female die 

A strip terminal press molding system 

A VCM motor to prevent dandruff after reliability testing 

A pressing gate mechanism applied to reel to reel insert mold 
injection process 

Injection mold inductive switch quick-change system 

A micro-distance core-pull mechanism inside an injection mold 

A type of pre-loaded core relay winding mechanism 
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(2) Product testing and certification: The Group’s testing and certification technologies 
and relevant certifications and utility model patents accredited by international 
laboratories and competent authority are as follows: 

A. Certificates for electromagnetic compatibility testing: Germany DakkS EMC, 
USA NIST NVLAP, USA FCC, Canada ISED, Taiwan TAF, Taiwan BSMI, 
Taiwan NCC, Japan VCCI, Japan JQA, China CNAS, Germany TUV Rheinland, 
Norway Nemko, South Africa SABS, Vietnam SDPPI, USA Dell, USA HP, 
Fujitsu Siemens, Japan Sony, USA Intel, Japan Yamaha. 

B. Certificates for safety requirement testing: Taiwan TAF, Taiwan BSMI, USA UL, 
USA UL/Demko CBTL, CSA Canada, Germany TUV Rheinland, Germany TUV 
SUD PSB, Norway Nemko, Japan JQA, Japan JQA CBTL, China CQC CBTL. 

C. Certificates for energy efficiency testing: Taiwan TAF, USA EPA, USA CEC, 
Germany TUV Rheinland, China CECP. 

D. Accreditation from major laboratories: FCC/USA, NVLAP/USA, ISED/Canada, 
TAF, BSMI, NCC/Taiwan, UL CAP-E, UL-Demko CBTL, VCCI/Japan, 
C&S/Japan, JQA/Japan, JQA CBTL/Japan, CCC, CQC CBTL/China, 
DakkS/Germany, TUV Rheinland/Germany, Nemko/Norway, DNV/Norway, 
SABS/South Africa, SDPPI/Indonesia, Dell/USA, HP/USA, Intel/USA, 
Sony/Japan, Fuji Xerox/Japan, Fujitsu Limited/Japen, Yamaha/Japan, 
Lenovo/China, ASUS/Taiwan, Acer/Taiwan, Samsung/Korea, LG/Korea. 

E. Patent certificates: Fully automatic fan energy-saving test system, automotive 
electronic components high current simulated magnetic field interference 
automatic test system, automatic electromagnetic anti-interference test system of 
audio-visual broadcasting equipment, automated audio-visual broadcasting 
device electromagnetic interference test system, mobile communication disaster 
prevention alarm and detection system, digital terrestrial and satellite receiver test 
system, wireless charging equipment interference test system, signal receiving 
equipment interference test system, broadband communication equipment 
conductive test device, automated automotive electronic components electric field 
simulated triple-platen line strength interference test system, multi-antenna radio 
frequency power analysis and measurement device, wireless network traffic 
testing device, selective receiver testing device and Wi-Fi 6E straight-line and 
competitive protocol testing device, MIMO wireless communication protocol 
analysis and measurement device. 

(IV) Long-term and Short-term Business Development Plans 

1. Short-term Development Plan 

(1) The current product line of the Group consists of semiconductor components, optical 
components, mechanism components, communication, optical and vehicle electronics 
with applications that are wide-ranging. We will actively expand our customer group 
services and continue to introduce new products to provide total solutions in 
increasing the Group’s operating profits. 

(2) Continuing to explore business in the electromagnetic compatibility and safety 
requirement testing and certification of electronic and electrical products.  

(3) Continuing to develop the integrated automatic testing software. 
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(4) Testing environment engineering service. 

(5) As the awareness for environmental protection increases, and the voice for energy 
conservation rises, it fervently engages in the environmental protection technology service. 

(6) Committed to the wireless testing and certification for handheld products and opening up 
the global channel of wireless communication products certification. 

(7) Engaging in the automotive electronic EMC testing field and LED lighting product testing 
and certification programs. 

(8) The testing and certification laboratory in South China of the Group’s Certification 
Business Unit is seeking the additional qualification as the testing laboratory for CCC 
certification mark, a mandatory certification in Mainland China in the hope to provide its 
local and foreign customers the service that for tests conducted in one location, certificates 
can be issued in both Taiwan and China. 

(9) Continue to improve the process capability of integrated voice coil motor components and 
build a market entry barrier. 

(10) Introducing the transformers to Korea, Europe and electric vehicle market.  

(11) Expand the application of relay products in the industrial control field. 

(12) Enhance the QCDS capacity and expand the VCM market share. 

2. Long-term Development Plans 

(1) Construct a more comprehensive R&D and market survey organization with an active 
introduction of new products and materials, focusing on new market development. 
Examples of the industries include photoelectric, EV, new energy, and other new market 
developments. There are expectations to increase the income and profits of the agent 
products and to provide customers with total solutions to assist them in shortening the 
design time frame for earlier mass production. 

(2) Investing in the development of automated equipment to improve production competitiveness. 

(3) Coping with a drastically changing industry and competition among clients, the Group will 
continue to break through current technology, cultivate talents, optimize precision 
instruments and equipment, explore new opportunities, increase self-development rate of 
products so as to streamline development and manufacturing in the hope of stable quality 
and reasonable price for its customer. 

(4) The Group has conducted the feasibility study on setting up new testing and certification 
laboratory in Chengdu, Chongqing, Wuhan and Xi’an and will be capable of providing 
effective local testing and certification service to clients in both Taiwan and China in a 
timely manner. 

(5) In the future, we will still uphold Audix’s principle of “quality is the core and clients are 
our mentors” as its quality policy and make more products with higher precision. 

(6) Constantly pursuing perfection to strengthen corporate structure so as to continuously 
improve products and attain sustainability. 

(7) Aiming at becoming the best strategic partner of world-class manufacturers for design, 
manufacturing and service, and achieving the strategic development goal of being the 
global leader for design, manufacturing and service. 
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II. Market, production and sales overview 

(I) Analysis of market 

1. Areas where the main products are supplied: The Group’s products are mostly sold 
to the U.S., Mexico and Asian markets such as Japan, Mainland China, Hong Kong 
and Southeast Asia.  

2. The future supply and demand situation and growth of the market 

(1) Distribution and marketing and manufacturing 

The industry is shifting from distribution to technology & risk management. In 
2026, distributors will face three structural changes: a complete shift in demand 
toward B2B high-reliability applications, an evolution of the distributor role, and a 
change in OEM strategy. The demand structure has completely shifted to B2B 
high-reliability applications. Consumer electronics are no longer the main driver, 
with servers, data centers, automotive electronics, industrial control, energy 
management, network communication, and medical electronics now fueling 
growth. Distributors are upgrading their role from selling materials to becoming 
technology and supply chain consultants. By 2026, their core value will no longer 
be price, but design-in & design-win support, alternative materials, and supply 
chain risk management – including export control, end-use verification, customer 
screening, and cross-border material source coordination. Changes in original 
manufacturers’ strategies are shifting more responsibility to distributors, who are 
increasingly expected to handle inventory management, customer screening, 
compliance review, technical support, and project follow-up. 

In 2026, distributors will have opportunities in AI, automotive, industrial control, 
networking, and medical sectors, which offer high reliability, long-lifecycle 
products, and strong gross profit margins. Design-in services, supply chain risk 
management, and compliance services will become new revenue streams, and 
cross-regional collaboration between Japan, Taiwan, and China will be a 
competitive advantage. 

There are various challenges that distributors will still face in the future – 
including the ongoing standard product price war, increasing requirements for 
channel distributors to assume more inventory and compliance responsibilities, 
the upgrading of US-China technology controls, and growing customer demand 
for supply chain transparency. However, strong demand for automotive 
electronics, electric vehicles, industrial automation, and IoT/5G applications, 
coupled with the increased component demand driven by AI and data center 
infrastructure spending should make 2026 a year of continued sales growth. 

Regarding the automotive and mobile phone markets related to manufacturing, 
the China Association of Automobile Manufacturers estimates that total vehicle 
sales will reach 34.75 million units in 2026, a 1% increase. The penetration rate 
of new energy vehicles is expected to exceed 55%. Trendforce, a market research 
firm, predicts that global smartphone shipments may decline by 2% in 2026 due 
to rising memory prices and limited supply. Counterpoint also forecasts a 3% 
annual decline. 
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(2) Product testing and certification 

Due to the advance of electronic technology, electronic and electrical products are rolled 
out rapidly and applied widely; however, the electromagnetic waves and safety 
requirements concern users’ lives and property, and as the global environmental awareness 
increases, the electromagnetic compatibility and safety requirement testing and certification 
industry start to take key roles internationally. In addition to the U.S., Europe, Japan, 
Canada, Australia, and New Zealand that have already stipulated relevant regulations, 
Taiwan, Southeastern Asia and Mainland China have recently adopted such regulations, and, 
thereby, demand for electromagnetic compatibility and safety requirement testing and 
certification will continue to grow. 

3. Competitive niche 

(1) Distribution and marketing and manufacturing 

Although the Group is positioned in one of the most competitive industries, the Group 
addresses the niche market through the following businesses contents and operational 
models: 

A. Comprehensive product portfolio 

The Group is an agent of electronic components of Japan's PROTERIAL, JDI, 
KYOCERA, FCL, ALPSALPINE, Nidec Group, ORBRAY; Taiwan's IST, Inergy 
Technology, Full Crystal, Procer, HannStar, E-Tian; China's leading electronic 
manufacturers, Longxin, MeiG Smart Technology, and Sencoch Semiconductor. The 
applications are wide-ranging and complete including ASIC, MCU, LOGIC, LINEAR 
IC, vehicle electronics key components, diode, and various types of semiconductor, 
TFT LCM, transistor, touchpad, connector, relay, transformer and coils, brushless motor, 
voice coil motor, optical lenses, optical module, LED, and sensor. We also have self-
production for plastic mold components. These can be provided to downstream 
industries as total solutions, winning a wider range of customer groups.  

B. Core business integration and development 

The Channel Business Group is responsible for marketing, and Manufacturing Business 
Group coordinates the subsidiary, Audix Technology (Xiamen) Co., Ltd. And the joint 
venture with YUWA Co., Ltd of Japan, YUKA Precision (Wujiang) Co., Ltd. To 
manufacture and provide support to downstream customers thereby fulfilling all kinds 
of demands from design, development, manufacturing to sale. 

C. Warehouse logistics system covering Taiwan and Mainland China 

The Group has more than 40 years of experience in warehouse logistics system in 
Taiwan with abundant professional knowledge and flexibility, and extends such a 
warehouse logistics system to Hong Kong and Japan. In China, it has also many years 
of practice in market and has been granted distribution rights by many represented 
manufacturers. As domestic manufacturers are migrating outward, the Group still 
manages the orders from downstream clients in different areas. 

(2) Product testing and certification 

A. Fervently engaging in the environmental protection technology service Global  

The global awareness of environmental protection is on the rise, and the demand for 
energy saving and carbon reduction is soaring. For example, the U.S. Environmental 
Protection Agency has required that products such as computers, televisions, and 
photocopiers obtain EPA certification starting in 2011. Taiwan’s Environmental 
Protection Administration’s Environmental Label and the Bureau of Energy’s Energy  
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Label also regulate products in this area, and the E.U., Mainland China, Japan, Korea, and 
Australia also have similar requirements, indicating that the development of the green energy 
industry cannot be ignored. The Group’s Product Certification Business Unit has been 
accredited by the U.S. Environmental Protection Agency as an EPA laboratory, and also 
accredited by the California Energy Commission’s CEC. At the same time, the Group has 
undertaken a research project by the Industrial Technology Research Institute (ITRI) to conduct 
testing and data collection for energy-saving products selling in Taiwan and has assumed 
corporate social responsibility for setting energy-saving standards for products in Taiwan. In 
addition, the Group’s Product Certification Business Unit has acquired server energy-saving 
testing software and established energy and water saving testing equipment and capabilities for 
washing machines and secondary lithium batteries, and invested in the establishment of testing 
environments for RoHS, REACH, and PM 2.5 air pollution control, in response to the standard 
inspection bureau’s (Bureau of Energy, MOEA) mandatory energy efficiency inspection 
products. Based on this, the Group’s certified business unit has continued to expand its testing 
capabilities to be able to extend its technical service fields, such as obtaining the China 
voluntary CECP energy saving certification laboratory qualification in 2023, and obtaining the 
Mainland China CEL energy efficiency certification laboratory qualification in 2024. In 2025, 
the laboratory obtained accredited laboratory qualification for the new CEL energy efficiency 
and CECP energy saving standards in Mainland China. 

B. The Group’s Certification Business Unit has built up the testing equipment for the Specific 
Absorption Rate (SAR) for mobile phones, full anechoic chamber for wireless communication 
products, and testing lab for antenna testing (OTA/CTIA) at the Linkou EMC Testing Building 
striving for facilitating wireless testing and certification for handheld products and opening up 
the global channel of wireless communication products certification. It has completed over 80 
cases of international certifications up to now. Meanwhile, the Shenzhen, Shanghai and 
Wujiang, Suzhou laboratories of the Certification Business Unit will simultaneously open up 
its capacity for the testing and certification of wireless communication products, such as the 
testing equipment for the Specific Absorption Rate (SAR) for mobile phones, full anechoic 
chamber for wireless communication products and testing lab for antenna testing (OTA/CTIA). 
In addition, since the second half of 2019, the Group’s Product Certification Business Unit 
increased its NB-IoT telecom terminal equipment testing and NCC-related testing capabilities 
and licensing qualifications. In 2020, the Group invested in 5G NR communication technology 
testing and verification capabilities. From 2021, we will be able to carry out mandatory testing 
of 5G NR products operating in Sub-6GHz and millimeter-wave bands in multiple countries, 
including the U.S., E.U. countries, Japan, and Taiwan. The Linkou Laboratory of the Group’s 
Product Certification Business Unit has been accredited by Taiwan’s NCC to carry out testing 
of 5G NR products that meet the Taiwan PLMN and NCC’s certification process. The Audix 
Technology Shenzhen Lab has already established the Japanese Telecommunications Business 
Law & Japan Radio Law (TBL & JRL) for 5G NR product testing that can provide complete 
one-stop testing and certification services for cell phones, tablets, and other handheld 
communication devices sold in Japan. The Group’s testing business unit has, in 2021, begun to 
invest in the testing and certification capacity for the new Wi-Fi 6/6E communications 
technology. In 2022, we obtained the U.S. FCC and E.U. CE certifications and expanded our 
wireless product testing services. In line with the announcement by Taiwan’s Ministry of 
Digital Affairs to utilize regarding the 6GHz band opening program, we obtained Taiwan’s 
NCC Wi-Fi 6E/7 wireless product certification in 2024. Upgraded in 2025, the Japan TBL 
testing system will support dual-SIM emergency communication testing for 5G NR 
smartphones. The Company will also launch certification services across multiple countries in 
response to the emergence of new Wi-Fi 7 products, which will help expand the group’s testing 
and certification business in the wireless communication domain. 
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C. The laboratories in Linkou and Wujiang, Suzhou of the Group’s Certification Business 
Unit have already built up the capacity of the EMC testing for high-power three-phase 
power supply products, and by which, it can carry out the EMC testing and certification 
for high-power products, such as AI servers or cloud servers and solar inverter 
equipment (PV system); as China becomes the largest automobile market in both 
manufacturing and sale, the Group’s Certification Business Unit has also joined the field 
of automotive electronic EMC testing that further assists the Group’s growth in the 
certification business. Meanwhile, following the trend of environmental and energy 
conservation, major developed countries in America and Europe as well as Taiwan, 
Japan, South Korea and Mainland China has banned the manufacturing and sale of 
incandescent bulbs whereas the energy-saving LED bulbs will come into mainstream. 
The Group has launched the testing and certification project for lighting products and 
established the capacity of safety requirement and EMC testing in the laboratories in 
Taiwan and China accredited by the UL of the U.S., JQA of Japan to fuel the overall 
performance. 

D. The testing and certification lab in South China of the Group’s Certification Business 
Unit was qualified as the testing lab for the mandatory CCC certification market in 
China and will be able to provide local and foreign enterprises the service that for tests 
conducted in one location, certificates can be issued in both Taiwan and China. At the 
same time, following with the ease of regulations governing the testing and certification 
industry, the Group’s Certification Business Unit has conducted the feasibility study on 
additional testing and certification laboratories in Chengdu, Chongqing, Wuhan, and 
Xi’an with the expectation to provide prompt local testing and certification service to 
clients in the Greater China area and expand its technical service in various areas and 
fields. 

4. Positive and negative factors for future development 

(1) Positive factors 

A. Distributing and representing comprehensive and diverse products from world-class 
manufacturers. 

These world-class manufactures roll out competitive products to meet market trends 
with their professional technique and R&D capacity, and market demand for these 
products is relatively stable. Products the Group carries cover all fields of electronics, 
such as information, optoelectronics, telecommunications, consumer electronics, 
energy storage, solar energy, automotive electronics, cloud applications, and medical 
care. Such a comprehensive and diverse product portfolio further increases the easiness 
for customers in procurement, reduces customers’ inventory risks and saves time and 
costs. 

B. Automated manufacturing 

The own equipment R&D department researches and develops the automated 
equipment suitable for the manufacturing system with the goal to improve production 
efficiency and quality yield, as well as reducing labor costs. 

C. Wide application in various industries and less influenced by the performance of any 
particular industry. 

Application in many industries – The Group’s three major business groups are involved 
in different industries and fields encompassing networking communication, automotive, 
medical care, new energy,  and electromagnetic compatibility and safety requirement 
testing and certification, and are not impacted by the performance of any single industry 
or seasonal factors, thus, diversifying risk. 
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D. Overall advantage of integrated operation among three core businesses 

The Channel Business Group is responsible for marketing, the Manufacturing 
Business Group is for manufacturing and the Product Certification Business 
Group provides safety requirement and electromagnetic compatibility testing and 
certification services. Through the integration, these three major business groups 
provide customers support for various needs. 

(2) Industrial environment and countermeasures 

Shorten and drastically changing product lifespan, short delivery schedule and strict 
transaction terms from the demand side resulting in minimal profit are common 
nowadays in the industry, and the Group’s countermeasures are as follows: 

A. The logistics system, extended from Taiwan and constructed following clients’ 
manufacturing and sale sites to ensure smoothness and efficiency of logistics, can 
meet the rapidly changing and short delivery schedule. 

B. Setting the revenue budget policy that seeks proper revenue growth and basic 
policy for pursuing reasonable profit to avoid customers with high risk and price-
bargaining orders, and accepting orders following the internal control 
authorization process.  

C. To further enhance profitability, we will introduce new agent products as an 
addition to the new products. 

D. Investing in the development of automated equipment to improve production 
competitiveness. 

(II) Key applications and production processes of main product lines: 

1. Key applications of main product lines: 

Type of product Application or function 

Electronic components 

1. Application in IT: Example, touchpads, game machines, LED display, 
power supply unit, server, industrial PC. 

2. Application in communication: Example, netcom products. 
3. For consumer electronics: air conditioners, brushless DC air purifiers, 

handheld ultrasound, small appliances. 
4. Application in automotive electrical parts industry: electronic products 

such as vehicle safety system, ADAS system, passive start passive 
entry system, and parking sensors. 

Relays 
Used in the communication field, electrical equipment, automobiles, 
commercial power supplies and mechanical equipment. 

Transformers and coils 

Application in the electronic industry, network communication industry 
and automotive electronics industry. Include in high quality products of 
automotive electronics manufacturers such as parking sensors, power 
windows, tire pressure monitoring systems, and charger modules. 

Precision molds 
Mainly precision connectors, relays, hearing aids, voice coil motor 
modules, automotive parts and mobile device antenna. 
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Type of product Application or function 

Integrated module 

Combining the Company’s abilities in precision molds, plastic injection 
molding and design and manufacturing of high quality electronic 
components with the electromechanical integration to provide 
customization service and module products that satisfy customers’ needs. 

Development and 
manufacturing of 

automated equipment 

Mainly engaged in the automated manufacturing equipment for 
electronic products and equipment and jigs for automobile parts 
assembly. 

Safety requirement 
certification 

Service items: IT, power, audio and video, home appliances, lighting, 
medical, instrumentation, fans, gaming, and drone products. 

Electromagnetic 
compatibility certification 

Service items: engineering and medical products, audio products, home 
appliances, lighting products, information technology products, wireless 
and communication products, drone products. 

Energy efficiency 
certification 

Service categories: IT, power supply, audio and video, home appliance 
and fans, energy and water conservation and P.M. 2.5 air purifier. 

Wireless communication 
product certification 

Service items: 3G/4G (LTE)/5G NR, Wi-Fi, BT, NFC, RF ID, NB-IoT 
and other wireless communication products. 

Development, design and 
application of software 

and hardware 

Providing development service of standard EMC and RF measurement 
system and measurement system with special specification designated 
by customers. 

2. Main production process 

(1) Manufacturing 
The Group makes and sells relays, transformers and coils, connectors, stamping parts, and 
plastic injection parts, etc. And also sells them with agent products. 

A. Relays 

 

 

 

 
 

 
 
 
 
 
 
 

 

 
Appearance 
inspection 

Aligning terminal, 
packaging 

Product name and  
lot number check  

Warehousing 
inspection 

Withstanding 
voltage test 

Discharging 
Automatic machine 

inspection 
Defective check CK test Air leak test 

Terminal bond and 
dring 

Insufficient potting 
check 

Heat sealing Heat seal potting Soldering 

Adjusting 
Mid-process check  

(QC sample inspection)  
Embossing 

Cleaning upper 
cover 

Aligning 
terminal 

Riveting armature and  
mov.-spring 

Assembling armature and 
actuator 

Aging test 
Cleaning assembled 

parts 

Inserting core Riveting core and yoke 
Inserting stat.-

spring 
Hinge stat.-spring and 

electromagnet 
Wire 

winding 

- 107 -



 

B. Transformers and Coils 

 

 

 

 

 

 

 

 

 

C. Plastic injection products 

 

 

 

 

(2) Product testing and certification: Process of electromagnetic compatibility and safety 
requirement testing and certification 
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(III) Supply of major raw materials 
The major raw materials of the Group consist of copper wire, copper plate, precious 

metal and resins which are supplied by high quality well-known vendors. The Group has 
long-term and stable relationship with those vendors to ensure ordered supply. 

(IV) Names of customers who accounted for more than 10% of the sales in the last two years, 
and sales as a percentage of total sales 

1. Customers that accounted for more than 10% of the total sales in the last two years   

 Unit: NT$ thousand 

 2024 2025 

Item Name Amount 
Percentage 
of net sales 

(%) 

Relationship 
with issuer 

Name Amount 
Percentage 
of net sales 

(%) 

Relationship 
with issuer 

1 Customer M 763,302 14.77 None Customer M 597,894 12.18 None 

2 Other 4,405,471 85.23 None Other 4,310,193 87.82 None 

 
Net sales 5,168,773 100.00 － Net sales 4,908,087 100.00 － 

Reason for increases or decreases: Change to the market demand. 

2. Major suppliers that accounted for more than 10% of the total purchase in the last 
two years: There were no suppliers accounting for more than 10% of the total 
purchase in the last two years. 

III. Employees 

Year 2024 2025 

Item Taiwan 
Foreign 

subsidiaries 
Total Taiwan 

Foreign 
subsidiaries 

Total 

Number of 
employees 

216 1,801 2,017 212 1,879 2,091 

 
Year 2024 2025 

Number of 
employees 

Direct labor 1,147 1,229 

Indirect labor 870 862 

Total 2,017 2,091 

Average age 33.4 33.8 

Average years of service 7.2 7.4 

Education 
background  

Ph.D. 0.05% 0.05% 

Master’s 0.89% 0.77% 

College and University Graduate 35.75% 36.25% 

Senior High School 27.41% 29.64% 

Below Senior High School 35.90% 33.29% 
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IV. Information on environmental protection expenses 
Energy conservation and carbon reduction have long been a key focus of the Group’s 

efforts. In addition to gradually replacing building lighting with more energy-efficient LED 
lighting fixtures, we continue to optimize air conditioning and energy efficiency. This 
includes replacing the four old chillers in the Taipei commercial building with models that 
have Level 2 energy efficiency and use eco-friendly refrigerants, replacing the data center 
split air conditioners with Level 1 energy efficiency models, and introducing variable 
frequency control for the circulating water pump motors to save energy. We also prioritize 
the use of green, eco-friendly products and favor hybrid electric vehicles when purchasing 
new company vehicles, while promoting water and electricity conservation to cherish and 
protect resources, thereby fulfilling our social responsibility. 

In terms of environmental management systems, ISO 14064-1 has been adopted and 
internal regulations have been formulated to conduct greenhouse gas inventories. The parent 
company's individual inventory information for 2025 was disclosed in accordance with the 
regulations of the Financial Supervisory Commission. Factories of the Group’s 
Manufacturing Business are completing their environmental management systems and 
obtaining the ISO 14001 certification; the Group has incurred no losses, penalties, or 
compensation claims in the most recent fiscal year and up to the annual report publication 
date due to environmental pollution incidents. 

V. Labor relations 

(I) The Company’s employee welfare measures, education, training, retirement system and 
implementation, as well as labor–management agreements and employee rights 
protection measures 

1. Employee welfare 

(1) In addition to the labor and health insurance required laws, the Company’s 
employees are also covered by the group insurance. 

(2) Employee compensation and annual bonus are distributed based on the 
Company’s annual performance or the degree of an employee’s distribution. 

(3) The Company contributes employee pension to the special pension account at 
the Bank of Taiwan and the individual pension accounts of each employee at 
Labor Insurance Bureau in accordance with the “Labor Standards Act” and 
“Labor Pension Act,” respectively. 

(4) The Company periodically contributes to the employee welfare fund which is 
managed and used by the Employee Welfare Committee. 

(5) Annual employee health check at health examination center is arranged annually 
and on the public leave with pay. 

(6) A cash gift is given on the month of an employee’s birthday, and gift vouchers 
are distributed on three major holidays in addition to weddings and funerals. 

(7) Gifts equivalent to NT$ 120,000 are given to employees who have completed 
five years of service. One employee received the gifts this year. 

(8) Outstanding employees will be selected for awarding of the Crystal Award and 
the rewards as an encouragement. There are 4 employees awarded for this year. 

(9) Large-scale employee travel is organized annually. 

(10) The Company has a lactation room to provide a friendly workplace, and 
employees are given time for breastfeeding in accordance with the law. 
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(11) In response to governmental policy and for the purpose of employee care, it has 
established the “Regulations for Subsidy of Childcare,” and there are 2 children of the 
employees receiving the subsidies in the current year. 

Subsidiaries’ employee welfare, continuing education, training and retirement systems are all 
in good order. 

2. Continuing education and training 

(1) The Company organizes training for new employees, and the training courses encompass 
personal information protection and firefighting in addition to the Group’s operation, 
company rules and regulations and cyber security. 

(2) Each new employee is paired with one mentor for three to six months. Within the 
mentoring period, in addition to job skills, culture and work experience are also passed on 
to these newcomers in the hope that every employee can quickly adapt themselves to the 
workplace and achieve better performance on their positions with higher efficiency. 

(3) It has established the e-learning digital learning platform and introduced a set of courses 
for employees improving professional skills and competencies. Each business unit shall 
allocate a budget for education training needs annually for setting up a plan of annual 
education and training that offers periodic or aperiodic training courses. 

(4) If on-the-job training is insufficient, the Company will arrange general knowledge or 
professional competency courses instructed by professionals or invite industrial experts to 
give speeches on market trend analysis or introduction of new products. Also, employees 
may apply for external training based on personal learning needs which are fully 
subsidized by the Company. 

(5) The Employee Welfare Committee supports employees’ continuing education, and if an 
employee is pursuing a degree, he or she may apply for reward. 

3. Retirement system and its implementation 

(1) Pension reserve is allocated monthly: 

The Company applies the provisions with regard to pension in the “Labor Standard Act” 
and deposits pension reserve monthly at the special pension account under the name of the 
Pension Reserve Monitoring Committee for its reimbursement. 

(2) Individual pension accounts of each employee: 

The Company applies the pension system set forth in the “Labor Pension Act,” and 
allocates not less than 6% of the monthly salary to the individual pension accounts of each 
employee at the Labor Insurance Bureau in accordance with the “Labor Pension Act.” 

The pension system of each subsidiary is handled in accordance with local laws and 
regulations and is in good order. 

4. Labor–management agreements 

All measures in respect of labor–management relations comply with relevant laws and 
regulations with good implementation. Any addition or amendments related to labor–
management relations shall be agreed with full negotiation and communication between both 
sides, and there is no material labor–management dispute. 

5. Measures to preserve the rights and interests of employees 

The Company’s measures to preserve the rights and interests of employees are in compliance 
with relevant laws and regulations with good operation. 
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6. Protective measures taken to ensure a safe working environment and maintain employees’ 
personal safety 

The Company cares about work environment’ safety and employees’ personal health and 
safety, so it takes measures including 24-hour security service, an automated external 
defibrillator (AED) is installed in the office building and arranges inspection and 
maintenance every six months, monthly maintenance of building mechanical system and 
lifting equipment, lawful annual inspection of firefighting equipment and biennial 
building public safety check, organization of related training and education, and 
establishment of emergency notification mechanism to protect employee safety and asset 
security. The Company designates dedicated cleaning personnel to keep internal neatness 
daily and performs annual large-scale environmental cleaning and disinfection inside and 
outside the building. Moreover, the Company also has the reverse osmosis systems that 
are maintained quarterly to provide safe drinking water. For a better understanding of 
employees’ own health and early diagnosis and treatment, in addition to regular prescribed 
items by competent authority, the Company also allocates budget for employee health 
examination package. Furthermore, the Company has set up the exercise area and 
purchased exercise equipment to encourage employees to exercise during their off-hours 
and de-stress. 

Although the Company has taken all possible measures in preserving work environment 
and employee safety, we will continue to progress in order to achieve the goal of zero 
accident at workplace. 

7. Employee code of conduct 

The Company has regulated and announced that during their service, employees shall 
comply with all laws and regulations as specified below: 

(1) Keep the Company’s reputation, be a team player and perform duties loyally and with 
all efforts. 

(2) Do not be arrogant, greedy or lazy or behave to damage personal or the Company’s 
reputation. 

(3) Absolutely keep the Company’s secrets confidential. 

(4) Do not accept any gifts or treatments from clients or suppliers, and recuse in the event 
of any conflict of interests. 

(5) Except for the Company’s business, employees should not use the name of the 
Company externally or seek benefits for themselves or others using their positions. 

(6) During their working hours, employees should not have any part-time job, and during 
their off-hours, they should not operate or serve a juristic person or an individual 
engaged in a similar business with the Company. 

(II) List any losses suffered by the company in the most recent fiscal years and up to the annual 
report publication date due to labor disputes (including any violations of the Labor Standards 
Act found in labor inspection, specifying the disposition dates, disposition reference numbers, 
the articles of law violated, the substance of the legal violations, and the content of the 
dispositions), and disclosing an estimate of possible expenses that could be incurred currently 
and in the future and measures being or to be taken. 
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On July 1, 2025, the Company was fined NT$50,000 by the Taipei City Department 
of Labor for violating Paragraph 1, Article 24 of the Labor Standards Act according to 
Paragraph 1, Article 79 of the same Act (Penalty Letter Bei-Shi-Lao-Dong-Zi No. 
11460099121). This was due to the fact that in the past, employees who applied for 
overtime were given time off in lieu of overtime pay. To rectify this issue promptly, the 
Company amended its internal policies in January 2025 so that all subsequent overtime 
applications would be processed in accordance with the labor laws and regulations for 
receiving overtime pay. Apart from the NT$50,000 fine that has already been paid, there 
are currently no litigation cases or disputes over violations of the Labor Standards Act. 
After assessment, as the workflow has been finalized with an automated system lock-in, 
the risk of similar labor disputes in the future is extremely low. This is not expected to 
have a material impact on the Company’s business.  

VI. Cyber security management 

(I) Describe the cyber security risk management framework, cyber security policies, 
concrete management programs, and investments in resources for cyber security 
management. 

1. Cyber security risk management framework 

(1) The Company established the “Information Security Management Committee” 
in 2020, which consists of the IT Department and the Audit Office. The IT 
Department has one information supervisor and five professional information 
personnel; the Audit Office has one audit supervisor and full-time audit personnel. 
The IT Department and the Audit Office coordinate the formulation, 
implementation, risk management and compliance system inspection of 
information security and protection related policies. One convener is appointed 
for the Information Security Management Committee and assumed by the 
manager of IT Department. He or she should report relevant information security 
issues, improvement plan and execution result to the President periodically and 
brief to the Board of Directors regarding to the information security management 
plan and execution result at least twice a year. 

(2) Organization structure of Information Security Management Committee 

 
 
 
 
 
 
 
 
 
 
 
 
 

2. Cyber security policies 

The Company’s information security policies are to integrate and enhance 
information security management system, and build an institutionalized, documented 
and systematic management mechanism. The information security management 
mechanism includes three aspects as follows: 

Information Security 
Management Committee 

Board of Directors 

General Manager 

Information security audit unit 
Audit Office 

Information security control unit 
IT Department 
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(1) System and regulations: Setting up multiple information security regulations to stipulate 
information security behaviors for internal and external personnel, regularly reviewing whether 
the system is suitable for the operational environment and adjusting accordingly. 

(2) Technology Application: In the prevention of various information security threats, the 
Company not only applies the multi-layer network framework, but also sets up multiple 
information security protection systems with prompt introduction of information security 
instruments to improve overall information environment security. 

(3) Promotion: Through reports in meetings, internal mails and information security education 
courses on the e-learning platform, enhancing awareness for information security of all 
employees. 

Based on the PDCA management cycle, Plan-Do-Check-Act, reviewing the applicability of 
information security policy and preventive measures and practically implementing the goals of 
information security management to ensure the confidentiality, completeness and availability of 
the Company’s information assets, as well as compliance with relevant laws and regulations, and 
preventing internal or external, intentional or unintentional threats, thereby protecting the rights 
and interests of employees or customers of the Company and achieving the following goals: 

 
 
 
 

(1) Implementation of Information security management policy. 

(2) Compliance with laws and regulations. 

(3) Strengthening resilience of information security. 

(4) Training IT personnel professional information security skills. 

(5) Achieving the indicator of effectiveness for information security management. 

Act 
Review of information security measures 
and improvement 
Control of information security threats and 
intelligence 
Notification and handling of information 
security events 
Educational training and promotion of 
information security 

Plan 
Corporate information security risk 
assessment 
Formulation of management policy for 
information security risk 
Compliance with standards and 
regulations of information security 

  

Act 
Review of information security measures 
and improvement 
Control of information security threats 
and intelligence 
Notification and handling of information 
security events 
Educational training and promotion of 
information security 

 

Plan 
Corporate information security risk 
assessment 
Formulation of management policy for 
information security risk 
Compliance with standards and 
regulations of information security 

Continuous 
improvement 

 Do 
Account and access management 
Network security/device security 
Data security/application security 
Information security monitoring and 
maintenance  

Check 
Continuous monitoring of information 
security 
Quantitative assessment of information 
security indicators 
Drill of data backup recovery 
Audit of the compliance of confidential data 
protection 
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3. Specific management solutions 

Network information 
security management 

Data access 
management 

Responsive recovery 
mechanism 

Promotion and check 

 Strengthening the 
firewall and network 
access control. 

 Periodic virus scan 
for computer 
systems. 

 Access to various 
network services 
shall be carried out in 
accordance with the 
regulations for 
information 
management. 

 Periodic check for 
irregularity of 
network service. 

 Periodic review of 
computer network 
security control 
measures. 

 Computer equipment 
shall be under the 
supervision of 
dedicated personnel 
and controlled with 
accounts and 
passwords. 

 Different levels of 
access shall be given 
by positions. 

 Access of resigned 
personnel shall be 
canceled. 

 Confidential and 
sensitive data shall 
be removed or 
overwritten before 
disposal. 

 Remote login 
requires proper 
authorization. 

 Regular review of 
emergency plan. 

 Establishing system 
backup mechanism. 

 Annual recovery 
drill. 

 Promoting concept of 
information security 
and enhancing 
employees’ awareness 
of information security. 

 Having employees 
educated and trained 
about information 
security. 

 Requiring regular 
change of password 
for important systems. 

 Regular collection of 
intelligence regarding 
to information 
security. 

 Reporting on 
information security 
plan and execution 
progress in a Board of 
Directors’ meeting at 
least twice a year. 

4. Investments in resources for cyber security management 

In accordance with the “Information Security Control Guidelines for TWSE/TPEx Listed 
Companies,” the Company has appointed a dedicated manager and dedicated personnel for 
information security. 

The Company’s initiative of information security measures in 2025 and execution result 

Information 
security 

measures 
Execution result 

Promotion and 
training 

Information security training and advocacy topics are as follows: 
 Information security education and training: An annual information security 

training session and test were conducted for all employees, and 92% of 
employees passed the test. 

 Promotional emails: 

(1) Trend Micro’s “2025 Cybersecurity Annual Prediction Report” – Changes 
in Hacker Attack Techniques and Behaviors! 

(2) Hackers’ Adaptations to Google Calendar Phishing Tactics. 

(3) Hackers Impersonated the Ministry of Finance and Launched Social 
Engineering Email Attacks Under the Guise of a Tax Investigation. 

(4) Preventing social engineering. Hackers Attack Using Website 
Impersonation Techniques. 

(5) Will My Account Be Hacked if I Accidentally Reply to a Spam Email? 
How to Respond? 

(6) SMS Phishing 
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Information 
security 

measures 
Execution result 

(7) New Trends in Social Engineering Attacks for 2025! Vishing and 
Deepfake AI Impersonation Attacks Are on the Rise. 

(8) How Did a Forgotten Software Update Server Become a Spy Tool? - 
Examining Cybersecurity Risks in Taiwan Through the “Sogou” Case. 

(9) A TPEx-Listed Company’s ICARES Medicus, Inc. Subsidiary Fell 
Victim to a Business Email Compromise (Bec) Scam, Resulting in an 
Estimated Loss of US$1.4 Million. 

(10) Prevent Phishing Emails. 

(11) Increase Social Engineering Awareness! Impersonating a Supervisor 
Requesting Group Creation and Personal Information. 

 Social engineering drill. 
 Information security professional training: Designate the information security 

supervisor and information security personnel to conduct training. 
 Participated in meetings of the TWCERT/CC and the CISO to obtain the latest 

cybersecurity intelligence. 

Equipment and 
process system 

updates 

 Information equipment firmware update. 
 Process system updates 

Others  Official website and DC system disaster recovery drill. 
 Host Vulnerability Scanning. 

(II) List any losses suffered by the Company in the most recent fiscal year and up to the annual 
report publication date due to significant cyber security incidents, the possible impacts 
therefrom, and measures being or to be taken 

For the reporting and handling of information security incidents, the Company has defined the 
procedures for reporting and handling. Information security incidents are recorded by the IT 
unit, and, for significant information security incidents, reported to the President and handled 
immediately. After the IT unit eliminates and solves an information security incident within 
target process time, it shall conduct analysis on such an incident and take corrective measure 
to prevent recurrence.  

The Company did not suffer any losses or fines due to significant cyber security incidents that 
have impact on the Company’s business in the most recent fiscal year and up to the annual 
report publication date. 
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VII. Important contracts 

Nature of 
contract 

Party concerned 
Start/end date of 

contract 
Main Content Restrictive clauses 

Sales agency 
contract 

Nidec Corp. (Japan) (Note 1) 
Sales agent of Nidec 
brushless motor 
related products 

No special 
restriction 

Letter of 
agency 

MINEBEA (HONG 
KONG) LIMITED 

2024.05.02~2029.03.31 
Sensors and 
connectors 

Taiwan and China 
regions 

Letter of 
agency 

Wuxi Sencoch 
Technology Co., Ltd. 

2025.01.01~2027.01.01 Sensors 
Taiwan and China 
regions 

Authorized 
Distributor 
Agreement 

Lontium Semiconductor 
Corporation 

2025.02.01~2026.01.31 
HDMI signal 
conversion related 
products 

Taiwan and China 
regions 

Distributor 
contract 

MeiG Smart 
Technology Co., Ltd. 

2025.05.01~2026.12.31 
Wireless 
communication 
module 

Taiwan and China 
regions 

Distribution 
agreement 

Shenzhen Sensing 
World Technology Co., 
Ltd. 

2025.07.20~2026.07.19 
(Automatically renews 
upon expiration) 

Camera Taiwan and Japan 

Distributor 
contract 

Integrated Solutions 
Technology, Inc. 

2025.08.01~2025.12.31 Drive IC 
Taiwan and China 
regions 

Agency 
agreement 

ONE-D TECH. 
LIMITED 

2025.08.01~2026.07.31 

Technology 
development and 
sales of electronic 
products 

Taiwan and China 
regions 

Distribution 
agreement 

Shenzhen Gentone 
Materials Technology 
Co., Ltd. 

2025.12.05~2027.12.04 
(Automatically renews 
for an additional two 
years upon expiration) 

Thermal 
management 
material 

No special 
restriction 

Note 1: An agency certificate has been obtained, but the certificate has no expiry date. 
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Chapter 5. Review and Analysis of the Financial Position, 
Financial Performance, and Risk Management 

I. Financial position  

Unit: NT$ thousand 
Year 

 
 

Item 

2025 2024 
Variation 

Amount % 

Current assets 6,557,073 7,015,782 (458,709) (6.54) 

Property, plant and 
equipment 1,241,612 1,282,035 (40,423) (3.15) 

Intangible assets 3,281 5,418 (2,137) (39.44) 

Other assets 1,566,392 1,337,391 229,001 17.12 

Total assets 9,368,358 9,640,626 (272,268) (2.82) 

Current liabilities 2,340,221 2,636,382 (296,161) (11.23) 

Non-current liabilities 923,269 961,325 (38,056) (3.96) 

Total liabilities 3,263,490 3,597,707 (334,217) (9.29) 

Capital stock 1,055,956 1,055,956 － － 

Capital surplus 181,895 181,895 － － 

Retained earnings 4,318,561 4,191,688 126,873 3.03 

Other components of equity 162,240 219,677 (57,437) (26.15) 

Non-controlling interests 386,216 393,703 (7,487) (1.90) 

Total equity 6,104,868 6,042,919 61,949 1.03 

Analysis of changes in ratios (for variation over 20%): 

1. The decrease in intangible assets compared with the previous period mainly due to the 

decrease in the acquisition of intangible asset in the current period. 

2. The decrease in other components of equity compared with the previous period mainly due 

to the exchange losses from the financial statements conversion of foreign operating 

institutions. 
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II. Financial performance   

Unit: NT$ thousand 

Item 2025 2024 
Increase 

(Decrease) 
Variation % 

Operating revenue 4,913,349 5,182,183 (268,834) (5.19) 

Less: Sales returns, discounts 
and allowances 

(5,262) (13,410) (8,148) (60.76) 

Total operating revenue 4,908,087 5,168,773 (260,686) (5.04) 

Operating costs 3,513,057 3,697,810 (184,753) (5.00) 

Gross profit 1,395,030 1,470,963 (75,933) (5.16) 

Operating expenses 750,244 705,787 44,457 6.30 

Net operating income 644,786 765,176 (120,390) (15.73) 

Non-operating income and expenses 175,494 206,733 (31,239) (15.11) 

Income before income tax 820,280 971,909 (151,629) (15.60) 

Income tax expense 261,617 396,361 (134,744) (34.00) 

Net income 558,663 575,548 (16,885) (2.93) 

Analysis of changes in ratios (for variation over 20%): 

1. The decrease in sales returns, discounts and allowances from the previous period was mainly 
due to the decrease in sales returns. 

2. The decrease in income tax expense compared with the previous period mainly due to the 
decrease in income tax for the repatriation of surplus in the current period. 

III. Cash flows 

(I) Liquidity analysis for the most recent two years  

Year 

Item 
2025 2024 

Increase  
(Decrease) ratio 

Cash flow ratio 18.40% 23.34% (21.17%) 

Cash flow adequacy ratio 107.33% 138.20% (22.34%) 

Cash reinvestment ratio 0.08% 1.91% (95.81%) 

Analysis of changes in ratios (for variation over 20%): 

The decrease in cash flow ratio, cash flow adequacy ratio, cash reinvestment ratio from 
the previous period was mainly due to the decrease in net cash flow from operating 
activities. 
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(II) Cash liquidity analysis for the coming year 

Unit: NT$ thousand 
Beginning 

Cash 
Balance 

Estimated annual 
net cash flow from 
operating activities 

Estimated 
annual cash 

outflow 

Estimated 
cash surplus 

(deficit) 

Remedial measures for 
estimated cash deficit 

   ＋－ Investment plan Financial plan 

1,085,033 500,000 443,502 1,141,531 － － 

Analysis of changes in cash flow of the Company and its subsidiaries in the coming year: 
1. Operating activities: estimated net cash inflow of NT$500,000 thousand from operating 

activities. 

2. Financing activities: estimated a cash outflow of approximately NT$443,502 thousand 

for the distribution of cash dividend. 

IV. Effect of major capital spending on financial position and business operations 
in the most recent year 

Unit: NT$ thousand 

Project 
Actual or 
estimated 

source of fund 

Total fund 
needed 

Actual or estimated use of fund 

2025 2026 

Operating 
Equipment 

Own capital 343,682 138,987 204,695 

The capital expenditures listed above are able to increase market demand, improve 
production efficiency and quality, and increase the group's revenue. 

V. Reinvestment policy in the most recent year, profit/loss analysis, improvement 
plan, and investment plan for the coming year 

(I) Information on reinvestments for the past year: The Group’s reinvestments accounted 
for using equity method are made with long-term strategy; for the year 2025, the profit 
of reinvestments accounted for using equity method was NTD622,145 thousand, which 
decreased in comparison to the previous year mainly due to decrease in operating 
profits of investees overseas. 

(II) Investment plan for the coming year: As of the publication date of the annual report, the 
Group does not have any substantial investment plan; however, it will continue to 
evaluate the development trend of emerging industries to widen its investment portfolio. 
We will consider reinvesting in projects that complement or create synergies for the 
Group to lift overall performance. 

VI. Analysis and assessment of risk items in the most recent year and up to the 
printing date of the annual report 

(I) Impact of interest rate and exchange rate changes and inflation on Company's profit 
and response measures 

1. Impact of interest rate changes in the most recent year on the Company’s profit and 
response measures: The interest expense of the Company and its subsidiaries was 
NT$50,114 thousand in 2025 which only accounted for 1.02% of operating revenue  
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in 2025, so the changes of interest rate does not have significant impact on the Company 
and its subsidiaries. Furthermore, the Company and its subsidiaries will adjust application 
of fund depending on the changes of interest rates and keep good relationship with banks 
in order to get good interest rate and then reduce interest expense. 

2. The impact of exchange rate changes in the latest year on the Company's profit and loss 
and future response measures: In 2025, the Company and its subsidiaries recognized 
foreign exchange loss of NT$4,654 thousand, accounting for 0.09% of operating income. 
Thus, changes in foreign exchange rates do not have a material impact on the Company. 
While facing the exchange risk, in addition to enhanced control of collection cycle for 
accounts receivable denominated in foreign currencies, the Company monitors the trend 
of exchange rates, properly adjusts its position in foreign currencies according to its 
future funding need and matches the sales and purchase denominated in the same 
currency to achieve natural hedging. 

3. Impact of inflation in the most recent year on the Company’s profit and response 
measures: the Company pays close attention to fluctuations in market prices and 
maintains good interaction with suppliers and customers to avoid significant impact of 
inflation. 

(II) Policies of engaging in high-risk, high-leverage investments, lending to others, providing 
endorsement and guarantee, and derivatives transactions, profit/loss analysis, and future 
countermeasures. 

1. The Company and its subsidiaries invest with the principle of stability and do not engage 
in high-risk high-leverage investments. 

2. The Company’s and its subsidiaries’ loans to other have been handled in accordance with 
the policy and measures provided in the “Regulations Governing Loaning of Funds.” 

3. The Company and its subsidiaries do not provide endorsement and guarantee. 

4. The Company and its subsidiaries do not engage in derivatives transactions. 

(III) Future R&D plans and expected R&D expenditure 

The Company is mainly engaged in the sales and distribution of electronics and does 
not have any R&D activities, so it is not applicable; the future R&D plans and expected 
R&D expenditure of its subsidiaries engaged in manufacturing and product testing and 
certification are as follows: 

1. Manufacturing business  

(1) R&D expenses for molds and injection molding products are material, labor and 
manufacturing expenses during each stage of design and manufacturing of molds, 
sampling, and customer acceptance tailoring to customer demands. 

(2) R&D expenses for electronic parts and components used in relays, coils, transformers, 
network switch interface modules are mainly material, labor and manufacturing 
expenses used in technology improvement for process improvement, quality 
enhancement, speed elevation and simplification of human resource allocation, and 
increase of self-made ratio of components. 

2. Product testing and certification 

(1) 4G high-quality VoLTE voice call measurement 

Voice communication is transmitted via network packets replacing traditional circuits, 
first realized with fourth-generation mobile communication technology, thereby 
increasing mobile phone EMC testing capability. 
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(2) Development of the FCC Automated Frequency Coordination (AFC) measuring 
system 
The market share of Wi-Fi 6/6E/7 products is growing, and AFC has been added as 
a new testing requirement by the FCC. 

(3) TAF cybersecurity EN303645 qualification application 
The cybersecurity testing demand in the consumer IoT market is growing rapidly, 
leading to an expansion of cybersecurity TAF testing capability items. 

(4) US military EMI testing MIL-STD-461G RE/CE 
In response to changes in the global strategic environment, the EMI measurement 
capability for military-grade products has been increased. 

3. The estimated R&D expense in the manufacturing business and product testing and 
certification for the year 2026 amounts to NT$ 83,647 thousand. 

(IV) Major changes in government policies and laws at home and broad and the impact on the 
Company's financial position and business activities 

The group’s law, finance, accounting and stock affair specialists are responsible for 
collecting important information regarding domestic and foreign markets and regulatory 
changes. In addition, in order to appropriately react to domestic and foreign changes and 
legal reforms, they consult with professionals whenever it is necessary. 

(V) Impacts of technological changes (including information security risks) and industry 
changes on the Company’s financials and response measures 

Followed the generalization of new technologies, information security threats 
become multi-dimensional and complex attacks. Once an information security incident or 
data leak occurs, the Company may encounter the risk of fines and financial losses. In 
order to ensure security of information and communication systems and prevent potential 
risk, the Company has implemented various safety protection measures including: 

1. Enacting proper risk management, including the safety requirements into the 
construction plan and selecting and supervising suppliers in a proper manner to 
implement the cyber security protection management.  

2. Deploying defensive and detective measures for surveillance on information security, 
and through the intelligence collection and alarm, mastering any cyber security 
incidents.  

3. With respect to information security risk control, the Information Security 
Management Committee’s convener is responsible for follow-up and management, and 
if there is any significant risk issue, convener should immediately report to the 
President, propose countermeasures and act in a timely manner.  

4. To prevent any material financial loss of the Company incurred by information security 
incidents, it also considers purchasing the “data protection insurance” to enhance its 
back-layer protection and prevent losses.  

In addition, the Company and its subsidiaries engaged in the distribution and 
marketing of electronic parts and components, manufacturing and product testing and 
certification businesses, and strive to diversify its product portfolio and customer base, 
strengthen marketing channels and grasp market trend by keeping close partnership with 
clients and suppliers. As for industry characteristics, it focuses on the management of 
accounts receivable to sustain the stable business performance and diversify risk. New 
market demands derived from industrial changes may lead the Company and its 
subsidiaries to get the opportunities of new products and new businesses, and thus does 
not have any negative impact on the Company’s and its subsidiaries’ finance and business. 
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(VI) Impact of corporate image change on risk management and response measures 

The Company upholds the sustainable principles of professionalism and integrity, 
and pays attention to corporate image and risk management. Currently, there is no 
foreseeable material crisis. 

(VII) Expected benefits, potential risks and response measures of merger and acquisition: 
None. 

(VIII) Expected benefits, potential risks and response measures of plant expansions: None. 

(IX) Risks associated with over-concentration in purchase or sale and response measures 

1. The Group’s major supplier is ALPS, from whom the purchase accounted for 
6.94% of the total purchase in 2025, as the Company and its subsidiaries are major 
agents of ALPS. Currently, the Company and its subsidiaries are trying to improve 
such over-concentration in purchase through product portfolio diversification and 
development of new product agencies. 

2. The Group’s major customer is Mitsumi Group, to whom the sales accounted for 
12.18% of the total sales in 2025. Mitsumi is an excellent listed company that pays 
on time. The Group is trying to improve the over-concentration in sales currently. 

(X) Impact of mass transfer of equity by or change of directors, supervisors, or 
shareholders holding more than 10% interest on the Company, associated risks and 
response measures. 

The Company’s directors and major shareholders are very optimistic about the 
Company’s prospects because of its management team keeps profitability stably and 
strongly, so there has not been major quantity of shares transferred or changed hands 
by the directors and major shareholders in recent years. However, they may make 
appropriate shareholding planning based on personal investment and tax 
considerations. If directors or major shareholders have a large number of shares 
transferred or changed hands, they will fully communicate with the management team 
before they execute such transactions at the appropriate time. Thus, it shall not have 
adverse effects and risks on the Company’s operation and shareholders’ equity. 

(XI) The effects that changes in management has on the Company as well as risk and 
responding measures. 

The Company has a strong team of professional executive officers, and changes 
in management right will not affect the operations of the Group. 

(XII) For litigious or non-litigious matters, state the major litigation, non-litigation or 
administrative litigation proceedings that has been determined or is still in litigation 
of the Company and the Company's directors, presidents, de facto responsible person, 
major shareholders with more than 10% shares, and subordinate companies. If the 
result may have material impacts on shareholders' equity or stock price, disclose the 
facts of the dispute, the amount of the subject matter, the commencement date of the 
lawsuit, the parties involved in the proceedings, and the handling as of the printing 
date of the annual report: None. 

(XIII) Other major risks and response measures: None. 

VII. Other important matters: None. 
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Chapter 6. Special Items 
I. Profiles of affiliates enterprises: Please refer to the MOPS. 

Market Observation Post System (MOPS) > Individual Company > Electronic Document 
Download > Section for the Three Statements of Affiliated Enterprises 

Website: https://mopsov.twse.com.tw/mops/web/t57sb01_q10 

II. Private placement of securities in the most recent year and up to the printing 
date of the annual report: None. 

III. Other matters that require additional description: None. 

IV. Any events in the most recent year and up to the printing date of the annual 
report that had significant impacts on shareholders’ right or security prices as 
stated in subparagraph 2, paragraph 3 of Article 36 of the Securities and 
Exchange Act of Taiwan: None. 
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Chairman: Chung, Yuan-Kai 
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